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YOFC has Won the "EFQM Global Excellence Award 2018"
and Become the First Award-winning Chinese Company

o The Editorial

| .

(208
EFQM

EFQM Global Excellence
Highly Commended 2018
Awarded to:

Yangtze Optical Fibre and
Cable Joint Stock Limited
Company

October 2018

CEO.EFQM

In the morning of October 19 (China Beijing Time),YOFC was granted the
"EFQM Global Excellence Award 2018" by European Foundation for Quality
Management (EFQM) at the award ceremony held at the Hofburg Palace in
Vienna of Austria. Only 8 enterprises around the world have won this award
this year and YOFC has been the first winner in China since the establishment
of the European Quality Award. Jan Bongaerts, YOFC's Vice President, and
Niu Guohui, General Manager Assistant of Operation Management Center,
attended the ceremony and received the award on behalf of the company.

Certificate of Award

The European Quality Award, now referred to as
the EFQM Excellence Award, is highly prestigious as
one of the three major Government Quality Awards
in the world. It is co-sponsored by the European
Commission, the European Organization for Quality
(EOQ) and EFQM, and has been issued annually since
1992. The award is equally famous as the American
Baldrige National Quality Award and the Japan Edward
Deming Prize. It is given to recognize the enterprises in
Europe and around the global that have demonstrated
their commitments to excellent quality, to help them
pursue excellence and continuous improvement, and
enable them to finally serve as leaders among their
counterparts.

The EFQM Global Excellence Award evaluates
applicants systematically according to the EFQM
Excellence Model. The assessors are either foreign
executives with rich management experience or
technical experts in the industry. The award is only
presented to the companies with the best management
and excellent performance as recognized. The
winner must have set an example in Europe or even
worldwide in terms of quality measures and business
performance.

YOFC has gone through data review and one-
week on-site review during the application stage. The
seven foreign assessors were unanimously positive
about YOFC's management advantages in six aspects,
including technological innovation management,
customer relation management, leadership in
international standards, talent fostering, social
responsibility, and high performance. YOFC won the
world's top honor with a total score of over 600 points
(The EFQM Excellence Award is only granted for the
enterprises that have a score of over 600 points and
is the most important prize in this ceremony.) upon
the review of the Committee of Experts of the EFQM
Global Excellence Award.

The "EFQM Global Excellence Award 2018" marks
the continuous endeavor of YOFC after winning the
17" National Quality Award in 2017. It indicates that
YOFC has been in line with world-leading enterprises
in terms of management level. It is a high recognition
and the best reward for YOFC's employees who have
been industrious and courageous while adhering to the
mission of "Smart Link, Better Life". YOFC will always
be on the road of pursuing excellence.
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YOFC Won Another Two Gold Awards at QC

"Quality Olympics" 2018

o The Editorial

On October 23-25, 2018, the
43rd International Convention on
Quality Control Circles (ICQCC)
Certificate of Presentation
T o o ot 2018 was held in Resorts
TEAM POLARIS QCC

'YANGTZE OPTICAL FIBER AND CABLE JOINT STOCK LIMITED COMPANY
CHINA .

IC@S)ICB anuaIItycomml ’ 0

2225 October 2018 | Singapere

World Sentosa, Singapore.
frep—— 2,300 representatives from 15
Quality Control s

sreehe e countries and regions, such as

Japan, Korea, China, and India,
attended the event. A total of
447 QC groups participated
in International Publication
Competition. Chinese delegation

chose and sent 69 research
groups to participate the competition. " Aurora " and "Polaris" QC
groups of YOFC participated in the competition and won a gold award
respectively.

ICQCC, billed as "Quality Olympics" in QC field, is the grandest
platform to launch QC activities. In 1975, ICQCC was co-initiated
by Japanese Union of Scientists and Engineers, Korean Standards
Association, and the Association of Pioneer Quality Control Research,
aiming to raise industry's awareness of quality. The first session of
ICQCC was held in Seoul, Korea in 1976. Since then, it has been
held once each year. As of today, 43 sessions have been held. QC
groups from various industries participated in the event in the form of
self-presentation, and being questioned and commented by judges.
They shared their achievements, experience and methods in quality
improvement, thus enhancing quality management of enterprises.

"Aurora" and "Polaris" QC groups of YOFC presented their QC
projects respectively, namely "Improving the service life of UV lamp in

coloring process" and "Reducing the ratio of fibre scrapping
due to strength". Both projects came from the quality
improvement practice at production line, thus reflecting the
wisdom and creation of workers at production line. They
presented their projects and answered the questions of foreign
judges in fluent English, showing the achievements and
strength of quality improvement activities of YOFC. They were
recognized by many judges and experts.

Each year, YOFC would launch quality improvement
activities at production line, such as QC publication
competition. Workers also engage in external QC publication
competitions and learn from each other with QC groups
of other outstanding enterprises. In 2014, YOFC began to
participate in the ICQCC. From 2014 to 2016, the company
reaped a gold award each year. In 2017, more efforts were
made in the competition and YOFC won two international QC
gold awards. With persistent efforts, the company carried off
another two international QC gold awards in 2018.

YOFC has been committed to quality and excellence. It
has been guided by its core values, namely "Client Focus,
Accountability, Innovation, Stakeholder Benefits", and quality
concept "Keep Improving for Quality and Excellence". The
company has worked to function as an industrial pacesetter,
and renewed its efforts to advocate and pursue excellence,
build its brand with quality offerings, and realize development
through innovation. Putting quality first, YOFC is seeking to
enhance the international competitiveness and influence of
"Quality manufacturing in China" and "Chinese quality" in
global fibre and cable industry.

06 | www.yofc.com

ah\

22y ]

o AFIGRIES

if R RS

—  EESR, SRS T ERRRERK. 56 IEIBEERNEXRT —
KENT | BUS T REBAIRR. BRI ERENET KROS5 7
WS TARDIHNE | Tl FEFEEmINE.

FEANLRRIRITIZIMEF |, RKEAE] 2016 FiR—ERAA S IR
BRAREASihr , 2017 FigRk. HEN - mREERMATIT
WEF , XEFRRINEREFAR? X, HITEEEHK T, AT
RERTIK CREEERRR.

=]

P -

A2 T P

ST HEHMHEES.

XURIZRR—METRE. K EAEEE 30 FRIKEIRE
o —EREFEMEN. T8, ST BEIETREE. X
ATZHEEN , E3HMMEFRANRER , BAREER)
Rt FITMAMVEIRRCTITE  THRWFRHNREEE
(S

£ 30 FFRY "SlEE. E. R BT REZE &
TREABCHIFIERA. B 7 ERHEHMETIUANRA
KT, R T RIFM RSB RRFAESE —EEES
MR TR ORRIIRIERL | BRT , AR TRERRES IR |
TRLT "fRmAKE MR AIRESUASHE.

01 K KREN

RESEARISCIEREMRES | RIEEWAEEFEEENTFN
8, LRENMEMAZONRERR. REEE. RETH. REWE. URE
AR A MRS FRERS . MBAIRESILEES ISR ERELEER |

KEBIREN AR AR AR O
SHFT L EESHRIAK CEEENSEEN
MEERTHIARESS, AFET (AT |
FRINRERGRRESRB)I. £r-—%RT—
RIR. ABEAEN REZE. FENFERETH
2EENOADRERHTRERIRERS &
WA EE MR TESK CRRENL, Lok, K%
REFFHRMFEMFT —ELRZART , WEETF "K
FIE" R ATIEBHIIEET , ESHFRERA
AZTEIR | K ARERIAER.

= / EE

News

Smart Link Better Life | 07




‘\\/

=

HiE) / 8

News

Sart Link Better Lifé.

FMEHIEN A ERRRIIEA 2N RF R R
SHBEHGE | FRENEEHREEEINEN. JEK
R, B 2012 FENFHESHUELE , KA FE
IRERRIT. SEhE. RN, R, BUZTE. RS
THHRFH AR EEAFEERAE M2 TARE~ RS
RBREFIREFEWEEREN RGN ERAEER,

2017 &, AEERFRSE "=ERER" HEREN
ML TR, #—PHA T ARKEEDMEFNES , &
FHTEEEERM , 3 7K SCARE T PRITZSR |
TME = Eiat T EF- e e S migadn E.

AR Z IERNEH SRR RES , K EQEE
HEKFRRLRE | B £ &8, SESFEIRTEH
EEAR. RERSEEIEESANE TRR T REX
iE, SAXELTESEBEFRNSER  ENXBIRE

\ABEFER  SECRRESH /4

KKAE] 1993 FiEid 1IS09002 REEEARAFAIL ,
EREY AT E—RBEIREARIMENERL , B
BIHAE ISO9001 REFEAR. W17 TL9000 FEE
ERFR, 1S014001 FREEERIRZR, OHSAS18001 BRIl
RREEEBRR. SAS000 HEHEEEMAR. 1S027001
SEZSEERR, 1S017025 LI=EIRAR. WS
EEAR , X/\ABERRERET K ERUNSEEE ,
NEREE. AREERERRRRE.,

2iEREEE EESEREx /)

02 s ETE

RUSCiESIES , 2EER. 2R55 , Mg 2l e
FER | X—FRIEENS R EHSER R RITR R T
21, EANEERER R TRIFENTTELS.

EEETENITETTECELY )/

AT EEFR. RS, RESQNEGERERN, K
CREEREREY T REEREENE | BIEREE.
RE. SR A, ZHEE. A Fmili.
ARIEE2IfeH 79 MREREFMERE . BEe (K
CEERERR) X, RiY, QEREST (K¥AER
EREHE) | LREATRMBSRAR. BREERR IR
MRINEBEFRIRERE | B miRSREREESE
MEEEXR,

ATEZFRIARN @RS | K CAREERT T S a0 iEEtfeieterr. NEMREFRm  WErl. &4

FEERSHNEEEHITT SRR ERE.

08 | www.yofc.com

TN

BUERRFE 2R

KEABEEFIRET |, FIRTRIRBRES
RE , WARFRERERTIZERIITXS , L
TRIHERRERN , AEREFRAETE
HRRE,

I RAENSEIG Z= AR T HENRE

KENBEMUBBEEMANREEERS
HiaMSCI=ERIRE T ES CNAS IAEFMSEER
EI#1#8 Telcordia AAIE , EiGMEENAETILRE
BEKE,

BNRRE BRI EREER /4

BZAEEARMN , RZAFEWERXK, KEAEFRE
RURFARIMEERE N QCiEs) , EEMEARRTINEREHNS |
RASRNRENHENNRESRF , BFRETWAT,
M, KEABEEIHET (QC/NMNEFNERDIE) |

ESTLEEREaE /4

KEARWEASEA 88T AT RSk B, B Ef TR
ENEMARTARNE. MEIRRRLEEN , KA
ERRFEAREE L OEEERNRN  EEHERRERMEL
AU T Z IR ETNE | AR AEBECRMEMNTE
LRI AN FIRRAOF S, RIERK $ARRSREN T,
ESITI BERIRIEAIL.

20157 B 10 HEF , KXNENESHEKEEK. =
B, R BEF 24 mEHEWHESET sl
FREREEEL/YN)  XREEVLSTUSE— I EEY
FRERY, (A%) NETRSETELSTWEERIRME.
BE. QIE

ZIEZFRR | PEFCESF MR GiE
EIRMIZAHFETL , MBEERALHKRERT , PE
H SV EER A ES5E S LTy R A B sk
BT, XFNRESEEET TR AT , X—2IEHE

04 5| T A FE

05 AFERENS

= / EE

News

B REEEA R IS

ERA—ZGRABEEF. ERERIEEL , K8
REIBERRT "NHHERRFFS" "HEERR
CIS" FEFEENIERSE | BLACREFRIENE |
XIKBEREHIRH TR IS, EWIIRIR  RARE
BT N, FEHI R R,

SR ES T ERILTE

IRT BatAREEENRE  RTEE. TKAE
MEIAEE. REPEERES AR CAFHRE
WARA DRSS,

BEARSENBEL. WEL , FLULREHESD QC/NMEE
HRGRNFTR | ST "DF" RAEKEEE. 2014-2018 F
KEAE QCNAREEAFREEMRRETR/NEXS
(ICQCC) &%,

rESSEEIREHE /8

Bk, KYAD—BRRRSTRURE, ERITE
ERRREATBIET TR, T iHH RISl ESE
SEERES FR B AR ONERE , K A5
XIPESIESHARERIME | 19 SRS SEMERTE
SRED , BIRBNES , K CADRBIOREREES
BE T EFRE N BRATRSE , S CERIHE
ITU-T, IEC, CCSAJEHESHUHEATIREARESS , K E2
SRR BT LSRR SRR

BRI TR SREEEITE 125 7 , HebER
16 T, ERRATAARAE O1 I, RS , PRt R
IRECTIE , ERHIEITRAITAE 16 TN,

ST RERWEERISRENMER. Kk, KEADK—EHER
HERES— FRMTRIRRERREN , FEFRN R S50
B, RERF = mAIRS MR | E—SINABELIFRINE |
RiEIMERE R | FTEER—RmE , ATERERS !

Smart Link Better Life | 09




‘\\/

HiE) / 8

News

Sart Link Better Life.

Secret of YOFC Products' Quality

o The Editorial

YOFC Production Sites

—— Recently, with the explosion of global traffic and the coming of 5G era, optical —
fibre and cable industry has been developing rapidly driven by relevant large
demand. The strong market demand spurs on manufacturers to expand their
production and attracts plenty of new entrants, increasing the industry competition.

In such competitive market circumstances, YOFC became the largest supplier
of optical fibre and cable at the end of 2016 and stayed on the position in 2017.
The high quality of its products becomes well-known throughout the whole industry.
What's the secret of its success? We will lead you into YOFC and decode its
quality management system in this report.

As an important part of enterprise culture, quality culture
refers to the combination of quality awareness, morality, behavior
and specification taking quality value as the core as well as
product and service quality provided by the enterprise. It is
formed during the production and operating activities of the
enterprise. Good quality culture can steer the enterprise towards
quality management and help with achieving excellent business
performance.

Keep Improving for Quality and Excellence

Culture takes its shape slowly. In the recent 30-year
development, YOFC is always down-to-earth with clear goal and
single mind. It puts product quality and technical craft in the first
place all the time, introduces modern production technology,
meanwhile, learns the modern management theories and methods
constantly and thoroughly, especially advanced quality control
procedures in the industry.

The development of "introducing, digesting, absorbing and
re-innovating" in recent 30 years contributes to the advanced
manufacturing technology of YOFC and cultivates employees with
the spirit of innovation and abundant professional knowledge,

As an effective way to promote the enterprise competitiveness
recognized by world-class successful companies, performance
excellence model is the standardization, normalization and
specification of total quality management in essence. Since the
introduction of performance excellence model in 2012, YOFC keeps

01 YOFC Quality Culture

02 Performance Excellence Management

forming a scientific and strict management system and
the business philosophy of putting users' interests first.
All those provide a foundation for YOFC's success,
accumulate into profound cultural deposits of quality and
create the quality culture essence of "Keep Improving for
Quality and Excellence".

Internalize the Culture in Mind and Take Actions

YOFC quality culture exists not only in the theories and slogans
but also in the high attention of the management level as well as
the identification and participation of all employees. Through the
"Enterprise Culture Handbook" and various activities including
quality awareness training for new employees, one point lesson
for employees at the production line, rationalization proposal,
awarding the quality star and annual quality-themed meeting,
the company implements quality training and education among
all levels, keeping delivering YOFC quality culture to every
employee. Besides, YOFC presents the "Craftsman" Award
to excellent technical employees selected from the production
line. Impelled by the craftsmanship spirit, more young technical
talents spring up and grow into technical experts in YOFC.

promoting its management level and maturity through internal
standards implementation, practices, evaluation, rewards,
site assessment, continual improvement, etc. The focus of its
performance excellence management system has transformed
from product and service quality to management quality.

10 | www.yofc.com

In 2017, YOFC organized and carried out work to refine and
implement the plan of striving for "China Quality Awards". It further
stimulated the company's development potential and innovative
vitality and promoted operation and management quality. As a
result, YOFC became a benchmarking enterprise in the industry
and a leading brand of domestic optical fibre and cable in society.

In the process of advancing performance excellence, YOFC
promotes the management level steadily and achieves all-
round upgrades in its scientific research, production, operation,

Eight Management Systems Guarantee YOFC Quality

YOFC acquired 1SO9002 Quality Management System
Certification in 1993, being the first enterprise to pass the
certification in Chinese optical fibre and cable industry. At present,
it possesses ISO9001 Quality Management System, TL9000
Quality Management System of communications industry,
1SO14001 Environment Management System, OHSAS18001
Occupation Health Safety Management System, SA8000 Social
Responsibility Management System, 1SO27001 Information
Security Management System, ISO17025 Laboratory Management
System and Informatization and Industrialization Management
System. Those eight management systems construct a systematic
integrated management in YOFC and provide guarantee for
product quality and operation of the company.

An Internal Management System Clarifies the Quality
Responsibility and Objectives

To supervise its comprehensive quality performance on product,

Visual Management Throughout the Whole
Production Process

During the production process, YOFC differentiates
products in terms of types and technological requirements by
production forms in different colors, simplifying complex on-
site problems and guaranteeing the standardized production.

Promote the Detectability Through Authoritative

Testing Laboratory

YOFC not only possesses self-developed quality
management system but also acquires CNAS and Telcordia
(an American authority) certifications. Its detectability ranks
first in the industry.

03 Control Quality Throughout the Whole Process

management and other sectors. The management level also pays
high attention to the implementation of performance excellence,
calling on all employees to integrate and utilize superior resources
and attach importance to the fulfillment and control of key
processes. They encourage comprehensive promotion and total
involvement, realizing remarkable results through excellent process.
Those measures provide experience for the future deepening
of performance excellence management system and scientific
management methods for the constant rapid development of YOFC.

service, operation, etc., YOFC established a quality objective
management system within the company. It compiled a document,
"YOFC Quality Objectives " , which contained 79 quality indexes
and target values about production, quality, customer complaint,
cost, delivery and transportation, design and development, product
testing, personnel training and other sectors in the whole process.
At the same time, it compiled the "YOFC Quality Responsibility
System" which represented the quality commitments from internal
organizations, functional departments and posts at different levels
to internal and external clients. The system ensures that product
quality and service quality meet or even surpass customers'
demands.

Control Quality Throughout the Whole Process to Guarantee the
Quality of Every Link

To provide its customers with excellent products and service,
YOFC formulated strict process control and testing procedures.
It implements strict quality control throughout the whole process
from raw materials to finished goods.

Real-time Monitoring Through Intelligent
Quality Management System

As an enterprise emphasizing independent innovation and
intelligent manufacturing, YOFC independently developed several
monitoring systems for production informatization, such as Optical
Fibre Information System (FIS) and Optical Cable Information System
(CIS). Those systems are used to record production process and
implement real-time monitoring, tracing and responding. As a result,
they avoid man-made influences maximally and play a key role in
product quality control.

Improve the Quality Testing Process Through Various
Methods

In addition to automated quality control and inspection,
self-inspection by employees, mutual inspection between
procedures and departments, spot check by the quality
department and other methods are necessary links in YOFC.
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Raise Employees' Quality Awareness Through Quality Activities

The masses have the power to complete everything and
prosper every industry. The mass activity for quality improvement
(QC Activity) launched by YOFC aims at promoting the quality
education among all employees, raising staff's ability to improve
quality and cultivating professional talents. YOFC specially
compiled the "Management Measures for QC Group Activity"

Advocate Self-regulation of Product Quality in the Industry

As the leading enterprise in optical fibre and cable industry,
YOFC's staff from CEO to employee keeps paying attention
to and guaranteeing quality. Despite the changes in external
environment, YOFC always follows the principle of putting quality
first and operating honestly, adheres to utilizing high-quality raw
materials and keeps optimizing craft process. It deals with the
contradiction between rising raw materials price and dropping
product price within the company. This is the best evidence to
prove that YOFC puts quality at the first place and advocates
self-regulation in the industry.

In the forenoon of July 10, 2015, YOFC advocated and
signed the "Optical Fibre and Cable Industry Product Quality
Self-regulation Convention" together with 24 cable enterprises,
including FibreHome, Hengtong Group, Zhongtian Group and
Futong Group. It is the first convention about the self-regulation
of quality in Chinese optical fibre and cable industry and marks
the approach of Chinese cable industry towards rationality,
reason and justice.

Participate Actively in the Establishment of Quality Standards

YOFC actively devotes to the establishment and amendment
of industrial, national and international standards for many years.

After developing for ages, Chinese optical fibre and cable
industry has occupied half of the global market. With the great
advancement of technology, Chinese optical fibre and cable
enterprises will play a more important role on the international
stage. Such environment and backdrop give heavier responsibilities
and missions to YOFC, the leading enterprise in global

04 Lead the Industry's Future Development

05 Speak for China Quality

to formalize and standardize the mass quality activity and
deepen the QC Group Activity constantly. It united every "small"
employee into great power. From 2014 to 2018, YOFC QC
Group has won the gold awards for its achievements presented
by the International Convention on Quality Control Circles
(ICQCC) for 5 times successively.

To make China's voice be
heard by the world and
establish international
standards with Chinese
technology as the core,
YOFC cultivates technical
experts internally and
participates in various
interchange activities
related to international
standardization. After the
unremitting efforts, the
standard proposals of YOFC

are becoming recognized and respected by the International
Organization for Standardization (10S). Many experts from
YOFC begin acting as editors and reporters in ITU-T, IEC and
CCSA, raising YOFC's influence in IOS and the industry.

Until now, YOFC has presided over or participated in
drafting 125 standards. There are 16 international standards
and 91 national or industrial standards. At the same time,
YOFC promotes the internal standardization and presides over
the establishment and amendment of 16 corporate standards.

optical fibre and cable industry. In the future, YOFC will adhere
to the development principle of putting quality first and prioritizing
efficiency, keep deepening the performance excellence model,
promote product and service quality constantly, further reinforce
independent innovation and accelerate overseas expansion to
create a world-leading brand and speak for China quality.

R
NV

12 | www.yofc.com

K EABAIL 2018 “£EIR" BB ENMESEIHHTIE

0 AT4RiES

X

2m8 G RY" spEsanExnETE

2

Y

108198, "EBERE BIREK" IESSRTR
2018 "£EE" BREBADNMEREERYINZEBEEST,
21,2018 "€BE" BREATRMEEA 4 KR
135D EERAERBER | KEARALE 2018 "SHR"
BB EUNMBESEIHH TS,

KQFEISHEERZBEHEARLATNR , 25
EHEIETH "EREEER THERELCTERERE" 18
=, SIHERREERFTLMNE,

Kk . EhdrE REEE. BRI SERERE RER. FEAS. REEKX, KEESHS, B8

LERIESS AT 2018 "SHR" BIREN RN ERE
BiEY 150 ZHRBREADENRESSITE , (TR
KIS IE— B IR TIAIRE = A AR S8 89
FRIMEEA. ER. Z2E. EhaafER. =GRS
AR "ERTHERERS"  BUIEMNEESST
iR, FENERE , RETEHAFBRE LHATE
FZEAY) |, FLARE,

YOFC Enters the Power Ranking List of 2018 Golden Wing Award
for the Most Valuable Hong Kong Stock Connect Companies

o The Editorial

In the theme of "A Clear Insight Into the Future ", the 2018
Golden Wing Award Ceremony for the Most Valuable Hong
Kong Stock Connect Companies, host by the Securities
Times, was held at the Four Seasons Hotel in Shenzhen on
October 19. At the event, winners of the 4 major awards will
be announced out of a total of 135 companies on the list.
YOFC has been elected into the Power Ranking List of the
2018 Golden Wing Award for the Most Valuable Hong Kong
Stock Connect Companies.

Zhou Lijing, Vice President of YOFC, was invited to
accept the award on behalf of the company and participate in
the Forum on High Quality Development of Hong Kong Stock
Connect Companies in the Context of Connectivity held at
the same time to brainstorm with the present investors.

There have been more than 150 Hong Kong
Stock Connect companies actively applying for the
election of the 2018 Golden Wing Award's Most
Valuable Hong Kong Stock Connect Companies by
the Securities Times. The jury has specially hired a
group of professional investors with fruitful investment
achievements in the Hong Kong stock market and
significant influence, experts, scholars, representatives
of listed companies and third-party service organizations
to form an "expert review committee". They will consider
various qualitative and quantitative indicators and
integrate the online voting results to finally select the
outstanding listed companies and leaders in Hong Kong
Stock Connect and grant them the awards.
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Djauhari Oratmangun, Indonesian Ambassador to

China, Inspects YOFC

o The Editorial

On October 19, Djauhari Oratmangun, Indonesian
Ambassador to China, and his delegation inspected YOFC. They
were received by Yan Changkun, Vice President of YOFC.

During the inspection, Ambassador Djauhari Oratmangun
and his delegation learned about the development of YOFC in
recent years, the global development strategy of YOFC under the
framework of the state Belt and Road Initiative, and the R&D and
innovations of major products in YOFC.

Afterwards, Ambassador Djauhari Oratmangun and his
delegation visited the workshop. He was marveled at the self-
developed optical fibre drawing tower, which stretched optical
fibre preform into filament of several kilometers. He praised
YOFC for its R&D capability and technical strength.

Ambassador Djauhari Oratmangun was glad to hear the news

that YOFC has set up two branches in Indonesia. He
appreciated the sustained investment of YOFC in Indonesia
over the years, and expected that Indonesian branches
of YOFC can make excellent contributions to the optical
communication industry of Indonesia.

Indonesia, the largest economy in ASEAN, is home to
250 million people. In recent years, the country has gradually
increased its investment in communication infrastructure. Up
to now, YOFC has built integrated production base of fibre and
cable in Indonesia, and established PT Yangzte Optical Fibre
Indonesia and PT Yangtze Optics Indonesia, thus gaining the
market. Down the road, YOFC will work to secure deep roots
in Indonesia and make more contributions to the national
broadband strategy and communications sector of Indonesia
and other countries of Southeast Asia.
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During the 20 Years of Operation

of the Lanzhou-Xining-Lhasa

Optical Fibre Cable, YOFC Testifies to Its Strength with Quality

o The Editorial

This year marks the 20" anniversity of the opening of the
Lanzhou-Xining-Lhasa Optical Fibre Cable, which means that the
cable provided by YOFC for the information road has served for
20 years.

The Lanzhou-Xining-Lhasa Optical Fibre Cable is a
communication artery running from Northwest China to Southwest
China, as well as a key part of "Eight West-East Lines and Eight
North-South Lines" of national cable backbone network. It passes
through Gobi, bypasses lakes, and runs across frozen earth and
plateau, connecting western borderland with coastal and inland
areas. It has improved China's long distance communication
network, enhanced the security of the whole network, and
offered strong communication support for the smooth economic
development and social stability and unity of poor areas in
Western China.

Early in 2016, newspaper "People's Posts and
Telecommunications”, YOFC, and cnii.com.cn worked together to
design and launch the "Revisiting the Information Road" activity,
aiming to explore people and affairs along the Lanzhou-Xining-
Lhasa Optical Fibre Cable. Now, let's review the years of passion
and look back how YOFC managed to power the construction of
the line with quality products.

From Lanzhou to Xining and to Lhasa, the nearly 3,000 km
cable is but a simple line on a map. Yet it is more than common
glass fibre, but more importantly, the crystallization of the hard
efforts of generations of workers in optical communication
industry. As a "project with the toughest construction conditions
in world communication history", the line entailed great
construction difficulties and required cable with high standard.
Back then, YOFC had ranked among the top in China in terms
of the production scale and sales of fibre and cable. Therefore,
it offered to undertake the major task of serving the world-class
communication project.

"I was lucky to participate the bidding of the whole project.
Cable used in the project was provided by three home producers,
namely Potevio, YOFC, and Huaxin. In the section of Qinghai,

YOFC won three bids," recalled by Liu Aihua, General Manager
of YOFC Lanzhou. In those years, before the delivery of cable
and equipment, professionals would be sent to YOFC to
conduct strict delivery inspection on quality.

In the eyes of the maintenance personnel of the Lanzhou-
Xining-Lhasa Optical Fibre Cable, quality cable held the key
for the stable operation of the line over the 20 years. "During
the past 20-plus years, the cable provided by YOFC and other
Chinese enterprises has operated smoothly thanks to reliable
quality and sound performance indicators," Wang Zhiyun,
Director General of the Telecommunication Transmission
Bureau of China Telecom (Qinghai Branch), spoke highly of
China's fibre and cable enterprises. His view was echoed by
Zhao Wencheng, Head of Haiyan Line Section of Qinghai
Telecom (Haibei Branch), "The line section | take charge of
uses cable of YOFC. During the seven years of maintenance,
only four problems occurred. Among which, two were caused by
natural disasters, when the cable was broken by flood in 2013
and on August 18, 2016. Another two were caused by external
force, as local herders dug cable unknowingly. We should give
home-made cable thumbs up, which has stood tests.”

Quality is essential to the enhancing of enterprise core
competitiveness. Therefore, strict quality control, though
bringing pressure to enterprise operation in short term, ensures
immeasurable long-term benefits. Ensuring the quality of
fibre and cable is crucial for the stable and safe operation of
communication network, and will benefit our future generations.

In the future, YOFC will continue to follow its core values
"Client Focus, Accountability, Innovation, Stakeholder
Benefits" and quality concept "Keep Improving for Quality and
Excellence". While striving to grow from strength to strength,
YOFC will function as an industrial role model, and renew its
efforts in advocating and pursuing excellence. It will enhance its
brand with quality and boost development through innovation.
While putting quality first, it will contribute its due share to the
larger and stronger optical communication industry of China.
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YOFC Attends the PT Expo China 2018

o The Editorial

«, All things connected

" People living in this way in the future

One 1G HD movie can be downloaded in 1 second;

On September 26, the PT Expo China (PT Expo) sponsored
by the Ministry of Industry and Information Technology kicked
off at the National Convention Center. YOFC attended the
expo with the theme of “Smart Link, Better Life”.

At the expo, YOFC showcased six scenario solutions to
simulate the real application environment and completely
demonstrate its image and strength concerning making efforts
to become a leader in information transmission and smart link,
making visitors really understand the theme of the expo, i.e.,
“intelligence creates new driving force, and data provide new

life”.

The network delay is decreased to 1 millisecond, and surfing the Internet will be extremely smooth;

Telesurgery, intelligent control in industry, and automatic driving...

In the near 5G era, all those can be realized.

For the 5G network, YOFC has been the first mover to
provide a complete solution for the basic fibre network. For
the backbone network or the metropolitan area network or the
access network, YOFC provides new optical fibre and cable
technologies to meet the requirements of the 5G network. In
order to meet the requirements on broadband, YOFC's new
G.654.E fibre can effectively extend the transmission distance
between stations without relays for transmission in the ultra-
high-speed 400G system, reducing the number of relay stations,

, Data stored here

¥ Making the ordinary extraordinary

As the commercial use of 5G is approaching, the pace
of various services is on the rise, and cloud applications are
spreading to various fields, data centers are faced with a new
round of evolution and revolution in order to provide more
flexible business supports, constantly imposing pressure
on IT infrastructures of operators and enterprises in respect
of upgrading, expanding and even restructuring, efficient
operation and maintenance, as well as saving energy and
reducing emissions. Therefore, it is imperative to build a high-
performance, intelligent and energy-efficient cloud data center.

as well as the overall construction, operation and maintenance
costs. In order to meet the requirement of concentrated
networking, YOFC provides various solutions such as micro-
tubes and micro-cables, and miniaturized high-density optical
cables to solve the issue of limited optical cable routes. For
the side of the wireless base station, YOFC provides a new
multi-mode solution and the solution of opto electric composite
cables to meet the requirement of wireless access for the 5G
network.

YOFC responds to the development trend of the industry to
provide users with YOFC'’s cloud computing solutions.

At the expo, “Smart Link” was taken as the cut-in point,
and YOFC'’s value “belongs to me” concerning its data center
solutions was shown in all round in this big data era through the
combination of hardware and software, the application of YOFC
intelligent integrated wiring and optical modules in the scenario
of the data center infrastructure construction, and combining
with the visualization management of data center resources by
YOFC cloud computing platform.
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A Smart park
% Creating a viable industrial park

With the rapid development and in-depth application of new
technologies such as the global 10T, big data, cloud computing
and artificial intelligence, the construction of “smart park” has
become a development trend, and global industrial parks gradually
transform towards intelligence, innovation and technicalization.
Supported by a new generation of information technology, YOFC
aims to realize the “worry-free smart park” in the information
society and create a smart park in the loT era based on YOFC'’s
solutions for smart park, intelligent perimeter security systems and
POL systems.

i The world is so big

o

' How can | go to see it?

YOFC's smart transportation solution reflects the excellent
performance (“connecting the world to everywhere”) and extensive
use of YOFC cables in the transportation industry based on the
diversity and multiple purposes of YOFC cables, as well as the
real scene exhibition of products such as leaky coaxial cables,
high-temperature optical cables and distributed fibre temperature
detection systems.

s, Smart home
= Promoting happiness

Are you still worried about the unclear video?
Are you still disappointed with the unpleasant VR experience?

YOFC solves your problems with the AOC cables based on the
"smart technology"!

YOFC'’s exhibition area for the smart home is based on the
background of real scene of home, the interactive VR experience
for marketing and the comparison between copper cables and
AOC in respect of the actual situations to reflect the advantages
of its AOC products in the field of “magic home” experience.

-« Big data

¥ Wind rises, and data work along with clouds

Focusing on its new business directions, YOFC selects
“smart government” and “data grid experience” to showcase its
undaunted spirit of “tide players” in the field of “data working along
with clouds” in the era of big data based on real scenes, models
and interactions in a manner of seeing big things through small
ones.
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YOFC Provides Assistance in Building China's First Large Data

Center with OM5 Multi-mode Fibres

0 Multimode Fibre Product Line Sun Mengxun

Recently, YOFC helped China Railway Corporation build a data center
with YOFC’s MaxBand® OM5 broadband multi-mode fibres, which is the
first large data center in China using the OM5 multi-mode fibre on a large

scale.

At present, YOFC is the largest multi-mode fibre
supplier in the world. The MaxBand® OM5 broadband
multi-mode fibre developed by YOFC was released at
the US OFC conference in 2016, and can support the
communication transmission of at least 4 wavelengths
within the wavelength range of 850-950nm, enabling the
latest short wavelength division multiplexing technology
(SWDM). Compared with the existing parallel technology,
the SWDM technology can support the high-bandwidth
transmission of multiple wavelengths on one optical
fibre, while the conventional multi-mode fibre at present
only supports the single wavelength transmission of 850
nm. If a fibre is considered as a highway, the SWDM
technology is like widening a one-lane road into a four-
lane road, and the capacity is increased by four times.
The Plasma Chemical Vapor Deposition (PCVD) rod
making process used by YOFC enables the ultra-fine
refractive index profile control. After being optimized with
the waveguide materials, it provides the MaxBand® OM5
broadband multi-mode fibre with excellent bandwidth

Itis reported that this is a master data center project of China Railway  performance in longer wavelength windows. The

MaxBand® OM5 broadband multi-mode fibre adopts the
profile design with a sunken cladding structure to achieve
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Corporation, located in the Jingjin Gaocun Science & Technology
Innovation Park in Wugqing District, with the total investment of RMB 2.27
billion, a floor area of about 70 mu and the gross area of about 46,000 m?.
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the excellent bending resistance.

Upon completion, it will be mainly used for the core data storage of the
This is a basic project for China Railway Corporation

to promote railway Internet, big data, cloud computing

railway industry, and storage and exchange of data from 12306.cn, as well
as the deployment of the centralized full-link application system of China
Railway Corporation and the storage of data resources. It is the first data and artificial intelligence to use the Internet technology
center of China Railway Corporation. With the 40G WDM system, it will be

upgraded to achieve higher capacity in the future. At present, the project is

and the information-based means to carry out work,
and is of great strategic significance. China Railway
Corporation, together with YOFC, applied the OM5 multi-
mode fibres to a large data center for the first time, which
not only provides high-quality solutions featuring with low

under construction and is expected to be put into operation by the end of
2018, which will provide super-premium intelligent information services for

the travel rush during the Spring Festival in 2019.
cost, low energy consumption, high performance and

B RS SEIRS. THRROEMMTIE , BEESHAAMIENY, IRPEGER A AL AL )\, perfect compatibility for the data center transmission, but
KEATRENHR L BANSEFHNR , EFR0E  DEFK AT, 2R OMS SEARBRARSEHL , R b g ————— also lays the foundation for further upgrading to 100G,
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h— B B B, B A A, ), high-quality fibres and integrated wiring solutions to help
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Wavelength Division Multiplexing ) . SIBRIFITIRAMELL ,

RERRRIRTTER | E/ERH—EFHRE 100G, 200G J3Z 400G 1
FTHES K REBUBSREN A REGEHEMRRITE
BN DPERESSI= "HFEMWET" 1 =R

China Railway Corporation achieve three "world leading

Short Wavelength Division Multiplexing positions" and "three improvements".
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Keep Committed to Our Mission for Greater Achievements

——Celebration for the 97th Anniversary of the CPC Founding and
Commendation Conference of YOFC Excellent Communist Member

o The Editorial

On June 28", 2018, YOFC committee of the communist party
of China celebrated the 97" anniversary of the founding of the
communist party of China and the commendation congress was
held. Secretary of the Party committee of YOFC,Chairman of the
Board of YOFC Mr. Ma Jie came to Wuhan to attend. YOFC vice
secretary and director Ms. Zheng Huili, the vice secretary and trade
union Mr. Wang Shajing, party member Mr. Zhang Mu and the
branch committee chairman and members and all of the serving
and retired members and submitted the party application comrades
to attend the meeting. The company invited the company youth
league committee and our general branch members to participate
in the meeting.

The meeting was hosted by party committee vice secretary and
trade union chairman Mr. Wang Shajing. The party committee vice
secretary and director Ms. Zheng Huili announced the recognition
decision. 35 YOFC comrades won the title of “outstanding party
members” and 21 YOFC comrades won the title of “Two Studies,
One Action”. YOFC outstanding party member Qiao Qing and “Two
Studies, One Action” activist Mr. Wang Bo delivered speeches as
the representatives.

At the meeting, YOFC party secretary and chairman Mr. Ma Jie
made an important report. He comprehensively summarized the
party construction and operation of the company in the past year
and put forward the work requirements in the future. He pointed
out the company party committee carefully studied and implement
the 19th congress spirit over the past year under the correct
leadership of superior organization according to the east lake high-
tech zone overall deployment and requirements to whole heartedly
rely on the masses, promoting the activities of the company
made remarkable achievements. The company’s Two Studies,
One Action has been carried out in depth with solid progress in
the construction of party conduct and clean government, steady
improvement in enterprise efficiency, more standardized operation
and management, sound momentum of safety and environmental
protection, and steady progress in work. The company party
committee took the thematic party day as the carrier to strengthen
the classified guidance, establish regular supervision mechanism,
strengthen learning education, further promote the two studies,

one action normalization and institutionalization, to basically raise
the party member quality and strengthen grass-roots organization
and serve working masses and promote the work.

In the past year, under the strong demand of Chinese optical
fibre and cable market, YOFC has seized the market opportunity
and made remarkable progress. We made good use of resources
advantage to explore customers in the market promotion and
won the bidding of domestic telecommunication operators and
consolidate the market positions. The implementation of the
full process route was advanced in depth, and the autonomous
preparation and supply capacity of the preforms was improved
comprehensively. The internationalization achievements were
clear. It further improves localization of overseas production and
sales and service ability. The cable continued growth in exports.
The research and development fruitful results were made. YOFC
has been named by the ministry for the first batch of the company
manufacture single champion demonstration enterprises,
successively won the national institute of science and technology
progress award. China electronic science and technology award
to display industry status. The brand continue to improve to win
the national quality award and win ICQCC international quality
management team gold award and the Bloomberg business
week annual listed enterprise award. YOFC brand was widely
recognized with quality excellence as the core.

In the report, the secretary Ma also analyzed the challenges
faced by YOFC in 2018, requiring all competitors to push forward
the implementation of the company’s five strategic measures
and accelerate the company’s transformation and development.
He required that the time when China is 40 years of reform and
opening up is also the 30" anniversary of the establishment of
YOFC. All party members of the company should bear up and
carry forward the arduous struggle of YOFC people over the past
30 years with the entrepreneurial spirit of dedication, the down-
to-earth spirit and the innovative spirit to overcome difficulties.
Guided by the spirit of the 19" CPC report and taking the 30"
anniversary of YOFC as an opportunity, YOFC makes new
contribution and innovations to the new future of the company
and strives to promote the sustainable development.
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Speech for YOFC Celebrating the Founding of the
Communist Party of China for 97 Years

O Secretary of the Party committee of YOFC,Chairman of the Board of YOFC Ma Jie

Comrades:

Today we gathered here to celebrate the 97" anniversary of the
founding of the communist party of China, thoroughly implement
the spirit of the 19" CPC report, further promote “Two Studies,
One Action” learning activists. In the “July 1% party’s birthday
approaching, please allow me on behalf of the party committee of
the company to express the holiday greetings. | would like to extend
my warm congratulations to the outstanding party members and
education activists who have received the commendation, to the old
leadership of and comrades who make important contribution to the
company’s reform and development over 30 years to show great
respect.

The communist party has gone through an extraordinary
journey of 97 years. During the past years, our party has done
three major tasks, relying on and closely uniting the people of
all ethnic groups. During the new democratic revolution, after
28 years of arduous struggle, we overthrew the reactionary
rule of imperialism, feudalism and bureaucratic capitalism,
achieved national independence and liberation of the people, and
established new China, in which the people were the masters of
the country. In the socialist revolution and construction period,
we established the basic socialist system, on the basis of poor
status. We set up independent relatively complete industrial
system and national economic system, the old Chinese stands in
the east of the world. With a new period in reform and opening up
and socialist modernization construction, we started the Chinese
characteristic socialist road, adhering to take the economic
construction as the center, adhering to the four cardinal principles,
adhering to the reform and opening up, to initially establish a
socialist market economic system, greatly improving our country’s
comprehensive national strength and people’s living standard,
for the comprehensive construction well-off society, and the
basic realization of the socialist modernization prospects. The
three great things fundamentally changed the fate of the Chinese
people and determined the development direction of the Chinese
history. It has a profound and extensive influence in the world.

Today is the commendation year after the 19" congress was
successfully held, a new era and a new stage, facing the new
situation, new task, the communist party of China is leading the
people of the whole country adhere to Marxism-Leninism, Mao
Zedong thought, Deng Xiaoping theory and “three represents”
important thought, the concept of scientific development and
write new era thoughts as the instruction, socialism with Chinese
characteristics in the report as the blueprint. The party’s 19"
congress continue to emancipate the mind, adhere to the reform
and opening up, promote scientific development to promote social
harmony and strive for new victories in building a moderately
prosperous society in all respects. Therefore, adapting to the new
situation, completing new tasks and realizing new development
require us to deepen arming the whole party with Xi Jinping theory
of socialism with Chinese characteristics for a new era and placing
the study of Two Studies, One Action in a prominent position in the
party building of the company.

Part one is about the party construction of the
company over the past year

Under the correct leadership of the superior organization,
according to the overall arrangement and requirements of the
party work committee of the east lake high-tech zone, the party
committee of the company carefully studied the spirit of the 19"
congress to rely on the mass employees to push all work progress
and made great achievements. The company’s Two Studies,
One Action education has been carried out deeply and clean
government construction has been implemented, steady increase
of the enterprise benefits, more normalized enterprise management
and keep good safety situations. All these achievements cannot
be separated with united of all employees, hard working and party
members take active and model examples.

A.Thorough study and comprehensive implement. Accurately
grasp the 19" party spirit, learning to understand to do with hard
working attitude.
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For further implement the central committee, the principal party
committee, municipal party committee and the east lake high-
tech zone party working committee, we study and implement the
party’s 19" congress spirit to guide practice and push the work.
The company leaders pay much attention to this job and take this
as the top priority of the party construction to take the study of 19"
congress report and party constitution in a planned and orderly way
as the required content of the branch party thematic day to make
all party members have the general, comprehensive and in-depth
learning of the 19" congress spirit to fully understand the report
series of new thoughts, new ideas, new strategies, master the basic
idea and spirit more consciously in politics, the political orientation,
political principle, political road and maintain highly consistent,
consciously firmly uphold and defend the central position of general
secretary Xi Xi Jinping as the core of CPC central committee. Never
forget our mission to start a new era journey.

Firstly, organize all party members to learn according to the
company party committee’s requirements. After the successful
closing ceremonies of the 19" party congress, the company party
committee organized the 19" congress briefing session timely and
invited teacher Xiao Weikang, vice president of Hubei provincial
party school, Hubei provincial administration institute, and provincial
committee promotional group member to preach about the 19"
congress spirit with a special session. All party committee members
of the company, party branch secretary in Wuhan, party branch
members and all in-service and retired party members participated
in the learning together. Members of the company youth league
committee and the general branch members of the league also
actively participated in the lecture. In a new era, the new journey
theme report, the instructor reviewed the party’s 19" congress
pomp, interpreted the spirit of the 19" congress general framework
and proposed the implementation of the basic requirement with
vivid data and cases. YOFC'’s all party members thoroughly study
and apply the spirit to a deep understanding and awareness. YOFC
should be guided by the spirit to learn from the combination of the
spirit and the implementation of the strategic deployment and use it
to promote the company to achieve new development.

Secondly, organize the party branch members to learn according
to the monthly “party branch thematic day” to arrange work. In order
to promote the party’s spirit of the 19" congress spirit preach to be
a complete coverage, study into the heart and the brain, carry it out
to be realized, the company party committee draw up YOFC party
members studying the 19" report and the new party constitution
test”, requiring every party member to seriously study the spirit and
the new party constitution, actively complete the examination paper.
Every party member completed the exams with high quality in the
written form. All party members in the company have studied the 19"
party report in the original and authentic way.
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Thirdly, organize non local party members to study separately
according to the party’s organizational principle. With the continuous
development of the company, the assigning party member number
increases year by year, the party committee requires each branch
company party committee members follow the tracks of a complete
coverage of learning education according to the requirement of the
branch thematic party day activity with Wechat, email, telephone or
other flexible and effective ways of self-study or taking part in the
local party organization’s approach to complete the learning with
good quality. In the monthly work promotion meeting of the education
coordination group of the party committee of the company, each
party branch received the 19" reports of study experience written
by the party members in other places and conducted democratic
evaluation and assessment of the party members in other places
according to the unified requirements of the party committee of the
company.

B.Be realistic and pragmatic and push forward actively.
Consolidate the achievements of Two Studies, One Action” learning
results and promote it to become regular and institutionalized.

Establish a long-term mechanism, insist on full cover, normalized
and innovation, seek practical results, take Two Studies, One Action
as the basic unit, take three abilities one lecture as the basis system,
take the party branch as the basic unit and party branch promotion
meeting at the beginning of every month as the basic platform to
promote it into the daily life. First, carefully implement east lake high-
tech zone party working committee program on normalized and
institutionalized of two studies, one action learning. Make good use
of the activity carrier of branch theme day, strengthen classification
guidance, and establish regular supervision mechanism. Take the
two studies, one action learning normalized and institutionalized
and put into the daily life. The party committee’s monthly branch
secretary meeting is also the working meeting of the party committee
office. During the meeting, the party committee listens to the reports
of each branch to implement the study of last month and assign
the study contents of the month. Second, deepen the practice of
evergreen party member. We should guide the party members
to play a pioneering and exemplary role in the development of
the company, encourage party members and cadres at all levels
to continue taking the lead in attending education, and strictly
implement the system of leading party members’ lectures and dual
organizational life. Strict implementation of the party organization life
in education as the theme two studies, one action was carried out in
the party branch democratic life meeting. Each party member carried
out criticism and self-criticism seriously. Each branch analyzed
the main problems carefully, formulated the practical corrective
measures and solutions. For party members who were not to
participate in party organization life for a long time, the party branch
checked and criticized them, urge rectification. Thirdly, evaluate
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the excellent party members and set an example. In March of last
year, the party committee of the company organized all the party
members to successfully complete the nomination of the party
working committee of the east lake high-tech zone for Wuhan City’s
recommendation to attend the 11" party congress of Hubei province.
Xiong Zhuang, the deputy of the 13" Wuhan party congress of YOFC,
the secretary of the second branch of production department and
R&D center, was elected as the party representative of the 11th party
congress of Hubei province. This is the full recognition and affirmation
of the development of YOFC from Hubei and Wuhan. Meanwhile,
Xiong Zhuang did not disgrace his mission. After attending the 13"
party congress of Wuhan City, he was appointed as a member of the
publicity team. He preached the spirit of the party congress at the
grass roots level and won praise from the higher party organizations.
This year, the branches selected the outstanding party members and
education activists in 2018 according to the standards strictly so as to
inspire others with model deeds.

Through steadily and orderly promotion of two studies one action
learning, make it regular and institutionalized, basically achieved
the goal of improving the quality of party members, strengthening
grassroots organizations, serving the masses of workers, and
promoting all kinds of work.

C.Strictly control and pay attention to actual effect, we will actively
promote strict party governance and further improve the grass-roots
organization system and the information based management system
for party members.

For the implementation of municipal party committee, the
communist party of China (Wuhan east lake high-tech zone)basic
party leading the grassroots governance system and management
ability of modern opinions, summary to deepen four service one
promotion execution of work and weave dense network of grassroots
requirements, the company party committee extend the party affairs
work to each party branch, party committee, the party group, solve
the outstanding problems, adhere to the problem oriented, focusing
on key areas, key problems, establish the rectification list, continue to
strengthen the rectification, address of problems existing in the basic
level party organization and the party member troop construction to
consolidate expand grassroots party branch work.

First, choose excellent and strong grassroots party branch
secretary, optimize grassroots organizational structure. According
to the higher party organization requirements, each basic unit party
branch number should be no more than 100 people, the company
party committee timely adjusted branch number to merge the party
branch with more party members with the retirement party branch. The
new party branch was established and appointed comrade Wang Lei
as the party branch secretary. This not only optimizes the structure
of the grass-roots party organizations, but also strengthens the
management of retired party comrades. Due to the personnel changes,
the party committee of the company appointed Mr. Cheng Jingfei as

the secretary o f the first party branch of production and also optimized
and adjusted the members of the relevant branches.

Second, strengthen party member training. Actively participate
in the training of the members of grassroots party organizations
conducted by the party working committee of the east lake high-tech
zone and constantly train grassroots party organization leaders by
relying on the platform of the service center for party members and
workers in the development zone.

Thirdly, build perfect party member information base. In accordance
with the requirements of the party work committee of the high-tech
zone on the establishment of the national party members’ basic
information system, the party committee of YOFC has set up a special
personnel class. Six party workers are responsible for the division of
work, and they use their spare time to complete the work. During this
period, with 336 party members who include retired party member
personal information collection and archives check one by one, the
form, the system input and data validation, wechat, email, telephone,
etc. and a variety of means, finally accomplished the national party
members basic information system of data acquisition, and report and
the input, and further standardize the party member management.

Fourth, the company should strengthen the construction of
corporate culture and cultural facilities and build the air volleyball,
badminton and other fields in YOFC apartment where there are
more retirees and more residents, and carry out cultural and sports
activities that are popular with employees. We promoted innovation
in community level party building. We established a WeChat group of
party members, encouraged companies to simplify matters by means
of party building micro meetings and micro classes, and use new
media to further promote education information of party members. In
the company website, “Today’s YOFC” and other platforms to promote
various departments, different positions on the advanced model,
mining ordinary people benevolence, establish moral standards,
YOFC'’s good voice.

Fifth, strengthen the training of party activists and party workers
to improve the overall quality of party members and party workers.
Relying on the high-tech zone’s training for grassroots party workers
and improving their ability to perform their duties, actively participated
in the training class for active applicants held by the high-tech zone,
and rationally formulated the company’s annual party member
development plan according to the overall requirements of party
member development of the organization department of the CPC
committee, adhered to the standards, and strictly controlled the
entrance of party members.

Strengthen construction and focus on overall planning. Strengthen
the party’s leadership over the mass organization in the new era.

Under the unified leadership of the party committee, we should
strengthen party building and group building to meet the inherent
requirements of party building in the new era, coordinate and promote
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various work of group organization, improve and increase the status
and influence of group organization in the company and give full play to
the positive role of group organization in the company’s production and
operation.

Firstly, give full play to the role of trade union organizations.
Strengthen the communication between employees and management.
The labor union plays a bridge and link role, actively fulfill the duties
of maintenance, building, participation, education, established a
standard and orderly, fair and reasonable, harmonious and stable,
mutually beneficial and win-win new type of socialist labor relationship
in YOFC. In the annual main work of the company’s labor union, firstly,
the company fully completed all the assessment indicators of labor
unions performance target of YOFC signed by the company’s labor
union and Wuhan federation of trade union, in the comprehensive
evaluation of the work of the municipal labor union at the beginning of
the year. The company’s labor union was awarded the title of excellent
unit by the municipal federation of trade unions. Second, do a good
job in the evaluation of the first priority, in this year’s convention for
the international labor day, the company’s executive director and
chief executive officer Zhuang Dan and worker Yan Jing won the titles
of model worker respectively. The employee Zhong Sheng won the
honorable title of national information and communication industry
this tile after Wuhan chief technician, labor medals, and the great city
artisans. Four units recommended by Hubei provincial federation of
trade unions attended the international innovation and entrepreneurship
exposition. The union of YOFC won the annual demonstration award
for innovation and the demonstration award for employees. Finally, the
company has carried out the labor competition in an orderly way. So
far, the company has held 17 labor skills competition, merging a large
number of position experts, excellent team, excellent teachers and
students, and quality stars. The company party committee requires
continuing carrying out the labor competition and making it normalized
and institutionalized.

Second, party construction guides group construction. Strengthen
the construction of the league is to consolidate the party’s ruling youth
mass base. To win the youth and future of the party is the inherent
demand of the party construction work in the new era. The party
committee of the company attaches great importance to the construction
of the party and the communist youth league, and implements the five
belts and two optimization, i.e. ideological construction, organizational
construction, team construction, work development and optimization
of working conditions. We will strengthen the minds of youth league
members, innovate working methods, continue to guide the youth
league committee in carrying out promotion work, and continue to bring
fresh blood to the party’s cause. Combined with 30" anniversary of
the founding of the company’s business development strategy, YOFC
30 years theme essay, the job skills competition, speech contest,
team training and rich and colorful style created a good atmosphere
of positive, healthy, actively play youth exemplary role and guide
the youth to actively participate in the company, create conditions for
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the growth of the youth league, contributing to the company’s future
development youth power. Carry forward the harmonious YOFC
theme, show a long air positive mental outlook, actively promote the
national fithess movement of booming development and strengthen
the cohesion of the communist youth league while the general
member youth amateur rich cultural life shows the characteristics
of the youth vigor, proactive, improve personal quality. It enhances
the ideological cohesion and teamwork spirit of the majority of youth
people, promotes the communication among employees, and builds
a strong and high quality staff team.

Third, ensure the effective implementation of the collective
contract for the protection of female workers rights and interests in
YOFC. This year, the company launched a series of activities on
“Women’s Day” in accordance with relevant laws and regulations
and Wuhan federation of trade unions related requirements. The
company established a maternal and child room. The development
and measures of these activities fully arouse the initiative of female
workers in production.

Through party building, group building and it forms a favorable
pattern of party building and group building. The party working group
keeps abreast with each other, forming a huge joint force and jointly
promoting the harmonious and stable development of enterprises.

A. Main achievements of the company in 2017

Part two: the operation of the company in the
past year

In 2017, China’s optical fibre and cable market was in high demand,
and the company well seized the market opportunity to create a new
high in business performance and achieved good results in various work.

1. Under the favorable market situation, the company’s performance
reached a new high and its operating income reached 10.366 billion
yuan. Net profit reached 1.235 billion yuan.

2. Market development: fully seize the opportunity of insufficient
supply, use resources advantages to expand customers, and
successfully enter Guangdong and Jiangsu provincial radio
and television companies, winning the central bidding of
domestic telecommunication operators. In addition, it has signed
supplementary agreements with three important customers to
lock down the preforms sales in the next ten year, laying a good
foundation for the future business performance.

3. Significant improvement in marketing and promotion:
YOFC optical fibres were successfully applied to the world’s first
ULL-G.654 land trunk line China Unicom Jiging and Haba lines, and
applied to the world’s longest land trunk line China mobile Jingning
line primary trunk line, cooperated with national grid to complete a
number of transmission experiments. YOFC ULL fibres will realize
the first application in the grid.
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4. The whole industrial chain strategy was promoted in an orderly
way. After the GeCl4 project was put into operation, Hubei Feiling SiCl4
project was completed and put into operation. An expert advisory service
team was formed. The project management and delivery capacity was
greatly improved. We received large orders overseas.

5. Depth promotion of the implementation of the whole process”:
YOFC Qianjiang independent VAD and OVD project of the 1% expansion
were completed and put into production, self-developed OVD technology
platform is about to finalize. YUOFC perform self-developed and supply
capacity has been improved.

6. Internationalization has achieved remarkable results: YOFC
(Indonesia) optical fibre and South Africa optical cable project were put
into operation. YOFC (Indonesia) telecommunication is under active
construction, a sales company was set up in Thailand and Philippines.
The overseas localized production and sales service capacity is further
improved and the company’s optical fibre export continues to grow.

7. Steady growth in the scale of diversified business: steady growth
in the revenue and profit of special products; significant progress in
customer development and sales revenue of Changxinsheng, substantial
growth in the sales volume of YOFC cable and YOFC (Shenzhen),
effectively supporting the continuous growth of the company scale.

8. Improved domestic production capacity: four expansion projects of
Qianjiang science park of YOFC were put into operation. Zhejiang Lianfei
expansion was put into production and YOFC (Lanzhou) 1 million km
and YOFC (Shenyang) 2 million km expansion completed. The domestic
supply capacity has been significantly strengthened.

9. Fruitful research and development results: ULLG.652 and G.654
have preliminarily possessed large-scale production capacity and the
output rate of OM4+ and OM5 have been significantly improved. YOFC
has been selected by the ministry of industry and information technology
as the first batch of single champion demonstration enterprise and
second prize of technology progress, the first prize of China electronics
society, the second prize of Hubei province science and technology
progress and other technical awards, highlighting theleading line.

10. Brand promotion won the only national quality award in the
industry and in Hubei province, successively won the gold award of
ICQCC international quality management team and the annual listed
enterprise award of Bloomberg business week, continued to successfully
hold the CRU global fibre and cable conference, and the YOFC brand
with quality excellence are widely recognized.

11. Coordinated capital growth: YOFC shares are included in
the Hongkong stock index and Shenzhen stock list, which are widely
recognized in the capital market.

B. The main challenges the company faces in 2018.

1. The domestic market is in great demand, but the supply of
resources can not match the market supply. The expansion speed of
performs of various manufacturers in the industry is accelerated and the
industry competition is intensified.

2. Diversified development is not as expected. After year of
exploration, the company’s diversified business has not formed
independent core competitiveness, and it is difficult to support the
rapid growth of the company’s scale in the short term.

3. The pressure of overseas business competition is high. The
supply of optical fibre and cable is insufficient and the overall contract
mode of overseas engineering projects is still in the exploratory stage.
Because of the uncertainty faced by political, financial, technological
and operational the growth of overseas business has not been
effectively supported.

4. The company’s business structure is still single and it is facing
the pressure of multiple product structure adjustment for a long time.
It is necessary to accelerate the research and development of new
products, expand new businesses, integrate and build comprehensive
solutions, and create competitive advantages of new products and
solutions.

5. In order to constantly improve the company’s profitability, the
company is under greater pressure and time pressure to transform
and find new business directions for sustainable growth.

C. Promote the implementation of the company’s five strategic
measures and accelerate the company’s transformation and
development

First, continue to promote the perform, optical fibre and cable
business inclusive growth. Second, technological innovation
and development of intelligent manufacturing. Third, strengthen
international regional expansion. Fourth, develop diversified business.
Fifth, make full use of capital operation to grow cooperatively. Through
the above strategic measures, YOFC will transform from technology
introduction and technology following to independent innovation
and technology leading enterprise, and transform from traditional
manufacturing to intelligent manufacturing enterprise, transforming
from a domestic enterprise to an international enterprise. From single
business, single customer enterprises, to business diversification,
customer diversification of the enterprise transformation.

Over the past year under the joint efforts of everyone, the party
construction work of the company and management work has
made great achievement. Meanwhile, we also realized clearly that
the company faces the great challenge of the transformation of the
development. We should keep in mind that the mission, and constantly
develop with practical spirit to do a good job in the current position.
This year marks the 40" anniversary of China’s reform and opening-
up and the 30" anniversary of the establishment of YOFC. We should
inherited and carry forward a down-to-earth and diligent creative
spirit and a pioneering and innovative spirit. Guided by the spirit of
the 19" CCPC report, and taking the 30" anniversary of YOFC as an
opportunity, YOFC makes new contributions and innovations to the
new future of the company and strives to the sustainable development
of YOFC.

32 | www.yofc.com

TN

FI 585 , KisfEis L

o BiEHD 75

HHEA—NEBENTANERE , MMEZERXBIZ ML R
B, FLXFEESWSE M BHBEARNES 7T 2004 FERIAFELR.
XY LEHRERSEE.MAK YARE SRRERIEH. "SRBERRR"
REBSRESS. & WY NEIREENT EBNRSESERSWE
RONRIERH "WE—" FIREESHHECNEREN | —2RCEEE
R, BETEEES, £S5 REKERNBBHENESN , R
ANFIRERTN , RNFIIEFLBICRIIEZHEREH  EHIF 2" X
ANEM ; TREAREMHE | FRT RNBSCEIBIAME. EETILFIRS
Lt 5&HIIRS. AETET  ZRAKE. BES  HE. B ek,
BT, HEE. BN "IOHTE" 8 PARKERFE "HARER"
ELIRSIIE. FRODE. REERL, /E M XMREE  ZERWAR
gig , R T ERERARMS . UNATRIENNF  NMBRNEE , =
DINRIER HE—H FIREFESUREMNERENL , IhZIEREHEF
NE—ARYES BRI , REMES B RFARERNNTEESTA |,

BRI FE BRI EEHESHAT RN, 5550k,
HENTAF.

TARLLE , KERBIRESRALZITNARER, <
HENS&ARZIN , B2 2017 F 11 B 27 B , &iFhtsitE
R MILETEERREIR (k) K. 2ZEHEMRRET
BEIMEAREREREESH KB,

FELL "FRRIC , FERR" AERRRE T, BRREITE
BT RATNAER I T KRS DIERR EERSM
FREESERIEIE. 2=, WRATNKIREESHIT T RS
RN, BROTAKIREN—ARRER "#" 7 UK
BAMRHTHER, MEENRERER RS, 187
TEOFNERE. " CRAMIBEESN—FR—
HEYMELAS. FEEREERY. SIFtISHRRER. £
WERHEEE | RRSEFTEEK. R 97 FRIVARIAMR |
FENESAMEECIR , BRT — DR, KT — D=
15, IhEFEEA L hEREIGSTRkE  CIEEINSEIFAIR
3k, PATET AR RO, JFRE , BiEkkRE. R
BRI | A REKERBENRRAIBHINA.

I LR BNAME . RFKE , BHEAR
EEBBHENER. FA—BHFRER  INEFI KR
&iEf , BRBGAES  LETFFE . EENMABRMIK
W, ELES , REEBEPOANTRITEEREIARSEA |
READEIUEI TIFRNRIT SR, 2 F50E1, RRIEF
BT, RERIIER. RERBIEIIREERE BRT
ATCEIIRIUR, BEREZNZISER , =RMME
M, EEY T K EAEHEEIRR,. SRA(EREKT
ERZIRE, RERESABHINERRR. FTRZAE
FRE)IERN , PEKVFRNHEEIIRXTaRE. &
RIENSE , HEAUEFANSN. ERELBEST
BFEORCEDERBRSURRK S =TRFRERS, X2
HWBECTTECHER , hRANERTEESFRNE
K, BRASHRFIET TREESHM , BXRBAESE
RENTR. SEENSMNERRNERSUL. BRERT.
E BB , R —IIETE A%, BERATTIR
MXFE—EFAFEE  RIBTEINER , (R 2K
BT E, SF , RELFEENTT D EEERERIFESST
BEEHAMER  &E —RBRA—EHE" BFR, BEC
N—#—ERERATHNFAMA | AITERRRER M H
HCHEN , LB CHIRMTHREMARNETES !

Smart Link Better Life | 33




TN
N

T

Special

Sart Link Better Life.

Always on the Road of Learning and Innovation

o Strategy Center Qiao Qing

| was born in an ordinary working class family and received
ideological education of the red political power from my parents
and teachers. | was the first student in my class to apply for party
membership after | was admitted into the university and joined the
Communist Party of China in 2004. | was full of pride and gratitude
in my heart. After working in YOFC, | actively participated in every
party member activity and “Party Branch Theme Day”. In the
learning and education activity of “Two Studies, One Action”, | tried
to improve my understanding and fully recognized the important
significance of promoting the normalization and institutionalization
of education and learning of it. Firstly, enhance the ideological
theory learning and firm the ideal and faith. | have always given
priority to the party’s ideological construction in my daily life. | have
been deeply studying the party constitutions and party regulations,
deeply studying the spirit of general secretary Xi Jinping’s series of
important speeches, and focused on the foundation of “learning”.
Secondly, strengthen the party education and the party’s political
discipline. Communicating with all departments leaders and
colleagues, in accordance with the political, faith, discipline,
morality, integrity, dedication, accomplished standards on job
responsibilities, | always adhere to be qualified party member to
raise awareness, problem solving, job dedication , highlight “to
do” foundation. Thirdly, strengthen organizational construction
and enhance the combat effectiveness of grassroots party
organizations and take individual work as the basis, from the height
of the political, fully understanding the importance of promoting
“Two Studies, One Action” learning and education normalization
and institution, always put the thought education as the first task.
| can insist on a party constitutions and rules to regulate my own
behavior in case of problem occurrence and solving the difficulty.
| put general secretary Xi Jinping’s series speech spirit to arm my
mind and put into practice and promote work.

Since the 19" National People’s Congress, YOFC Party
Committee have organized to study the spirit for many times.
What impressed me most was the company invited Teacher
Xiao Weikang, vice president of party school of Hubei provincial
committee of the communist party of China, Hubei institute of
administration, member of the propaganda team of the provincial
party committee to preach the 19th people’s congress spirits to all
party members of the company.

In the report of “a new era and a new journey”, Teacher
Xiao Weikang reviewed the grand occasion, interpreted the
general framework and main ideas of the reports and spirits. The
highlight of the party congress report is new, putting forward new
request to the reform and opening up, adding new content to the

comprehensive well-off target, and thinking about the theme
of reform and innovation. “New” is also a word that people
use most. New things emerge. New policies benefit people,
and new sources of innovation and creativity flow. The
change is generated through reform and development is
linked to innovation. Our party’s 97 years of development
results depend on the continuous reform and innovation to
solve a series of difficult problems and breakthroughs. On the
new beginning, China still faces challenges and can create
better future and looking forward to continuous reform and
innovation. Only continuous innovation and reform can inject
inexhaustible power for sustainable development.

The innovation could be a small effort around. Seeking for
innovation and reform is the reflection of Chinese people’s
confidence and self-improvement spirits. As a member of
the communist party of China, studying carefully the spirits
of the 19th People’s Congress reports is not only a political
task, but also a work need, and even an embodiment of
personal pursuit. | am the head of the training group of HRA
of the strategy center to be responsible for the design and
implementation of the company’s training work. More than
two years ago, when | took over the training work, | did
not understand the training system, did not have sufficient
training resources, and did not understand the status of
the company. Through learning and exploration, | have
overcome various difficulties, and have initially established
a new training system, a learning model matching the post
qualifications, and an internal curriculum and management
system for internal lecturers to break the traditional training
mode and develop towards the new training mode with YOFC
characteristics. In terms of staff activities, | tried to prepare the
annual Spring Festival gala of YOFC and the 30th anniversary
celebration party in a more novel and delicacy way. That's the
requirements that | am strict with myself and also reflect the
exemplary role of party members. Although my leaders and
colleagues have given me affirmation and encouragement, |
understand that there are still many deficiencies. Compared
with the elderly party members, | have done far from enough.
It's because of your excellent role models that | have the
goal of learning from. You are the direction of my progress.
| will continue to play a pioneering and exemplary role in all
aspects of my work and life and play the role of “one flag for a
party member”. | will infect and drive people around and make
my own efforts for the mass base and fulfill the solemn oath
of the party membership with my own practical actions.
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"Two Studies, One Action"——Studies are the

Premises, and Action is the Key

0 Operation Management Center Wang Bo

The general office of the central committee of the communist
party of China issued “Carrying out learning the party constitution,
speeches, be a qualified party member education program” in Feb.
2016. The general office of the central committee of the communist
party of China issued “opinions of promoting the Two Studies, One
Action educational normalization and institutionalization” in March
2017, urging all areas and all departments to formulate specific
implementation plan, combined with the actual situations to implement
it carefully in accordance with the requirements of opinions. At the
request of the central party committee, the CPC Hubei Provincial party
committee, Wuhan Municipal party committee, the east lake high-
tech party working committee and YOFC’s party committee attaches
great importance to issue “Two Studies, One Action” education work
requirements. The company’s party committee issues the learning

construction of the party’s ideological and political education,
is an effective means of governing party in an all-round way.
Therefore, we need to start from now on to deepen our learning
from Two Studies, One Action and carry out the learning and
thinking and practice and being better for every party member
and grassroots party workers in our company.

"Two Studies, One Action" studies are the premises, and
action is the key.

A First, we should lay the foundation of learning. The learning
is the premise. The knife should rust and people will lag behind if
they do not learn. This educational way is very good. It extends
the learning education from “key minority” to the entirety and from
intensive education to constant education. The party constitution
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form of red tape by the branch organization to carry out the learning
activities in accordance with the requirements of the east lake high-
tech zone monthly.

During the company party committee have organized
and arranged “Two Studies, One Action” normalization and
institutionalization learning education and practice in accordance
with requirements of the party committee on a monthly basis for
more than two years, the party branch carried out the constitution
rules, “role model” of party member advanced deeds, speeches and
other “party branch theme day” learning activities, and also carry
out the democratic appraisal, learning, exam, criticism and self-
criticism, the party members’ self-educational work that continue
to build the basic unit party member’s identity consciousness to
constantly set up the model of the spirit of “qualified party member”.
As a grass-roots party worker, fully feel the self cognition through
self learning to continuous improving the party membership
awareness and thought of the construction on the one hand and
also organizethe the branch party member’s study life, let people
realize the “Two Studies, One Action” is constantly strengthening the

organized to respect, study and abide by the party constitution,
and maintain the party constitution and establish rules in the
hearts of party members. We should study in depth the party
rules and regulations on political life, honesty and self-discipline,
and rules on disciplinary punishments to be clear what we should
do, what we should not do, what we can do, and what we can
not do to hold the bottom lines and standard criterion of the party
member. The series speeches are an action guide. We should
continue to read the original text and understand the principles,
fully grasp the rich connotation and core essence of general
secretary Xi Jinping’s series of important speeches, and better
understand the Chinese dream, the mission of comprehensively
deepening reform, and important strategic thoughts on governing
the country. The most important thing is that we should take the
consciousness study, the problem study and the responsibility
study to combine “Two Studies, One Action” with party member’s
identity and do the job well. | was personally responsible for
branch party dues collection, other people’s party membership
application, relation transfer and other party affairs work for the
first half of 2017. With the development of “Two studies, one
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action”, the requirements on the basic grass-roots party
construction is becoming higher and higher. Although
the party work becomes busier, | still carefully completed
all tasks and actions. | organized each“branch thematic
party day’on time and join it in 2017 and actively
participated in experience exchange of learning from
Comrade Li Junbo and optical valley cultural discussion
submission activities. With the branch adjustment and
expansion, | manage more than 120 branch party
members in 2017. Most of them are in other regions and
cities. But | still conduct the study life with new branch of
CPC and party group leader and carefully implement the
dues collection to guarantee no lack of payment around
the whole year. We developed a probationary party
member successfully in 2017. It is the learning education
of “Two Studies, One Action” constantly enhances the
party member service consciousness and sense of
responsibility that | have the ability to do the party affairs
well and devote myself to serve all of you.

B.Emphasize “Action” is the key. The thought is the
forerunner of the action. The action is the result of the
thought. The problem study is to find the own problem
and deficiencies in the study while action is oriented
to improve the problem and deficiency. The learning
education guides the party members to strengthen the
party political disciplines and rules consciousness and
confirmed the correct political directions. Therefore
we should tighten up the political lines at any time and
strengthen the construction of the party conduct and
of the honest and clean government and constraint
specification with the party disciplines and rules to
be a qualified party member with three strict and
honest requirements. We should keep up with the role
models through “branch thematic party day”, “three

conferences one lesson”, reading and exam, red
education, democratic appraisal and other practical
activities during the process of “Two Studies, One
Action”. At the same time, we also remind to show
our identity of party member and constraint ourselves
with double requirements, combining with the work
responsibilities and company’s rules and regulations,
just like YOFC take thirty years as one day to
maintain the industrious and entrepreneurial spirits
to forge ahead. 2017 is an extraordinary year for my
quality work. The company won the national quality
award. | was responsible for the quality management
assessment. Although the work hones me, | gain a
lot and improve myself much. In the same year, we
enhanced the group quality management control
and implement assessment mechanism and hold
group quality meeting. | am also the mover and
executor of the work. Meanwhile, | also led two
quality improvement works and led the team to win
the company’s award. The quality work follows one
thought, i.e. learning sprits. The party member should
learn from the role models. As a qualified quality
worker, | should align with the excellent indexes, align
with the role models inside the group and align with
the excellent enterprises. | hope every YOFC party
member should have the spirit of keeping up with the
trend, have overall consciousness, have responsibility
and can take a burden, set ourselves an example to
others, lead others to set the qualified party member
scale plate in the department and company to establish
the pioneering image of the party member, play the
leading role and take the qualified standards as a habit
and put the example as a advance direction and reflect
the party member spirits to every aspect of the work
and life.
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Light Chaser ——China Mobile Communications Corporation’s First Field Test of
g New Optical Fibre in the First-layer Trunk Line

0 Research and Development Center Hu Yong

As a leading enterprise in the global optical fibre and cable industry,
YOFC actively develops technological innovation, product innovation
and management innovation, and takes innovation as the leading
strategic goal of enterprise development. Meanwhile, it has always
been committed to cooperating with China Mobile Communications
Corporation in various innovation projects and has been honored with
the title of “Excellent Supplier” for many times. Therefore, YOFC is the
first choice for China Mobile Communications Corporation to apply new
ultra low loss optical fibre.

Compared with the 100G transmission, the high-speed 400G
transmission has higher requirements for the performance index of
optical fibre in the basic transmission. It has made leapfrog development
from optical fibre to system, and the performance of new optical fibre
plays a very important role. China Mobile firstly chooses our new ultra
low loss optical fibre for the smooth development of its 400G service.
The existing network pilot is selected in the 1, 539 km long Beijing
- Nanjing Optical Fibre Line, which is also the longest line for China
Mobile Communications Corporation in using ultra low loss optical fibre
in large areas. In order to ensure the smooth progress of the 400G test,
understand the real performance of the new optical fibre in the existing
network environment and maintain the quality, we have jointly carried out
the existing network test of this section of optical fibre with China Mobile
Research Institute.

The two parties conduct this existing network test in a sincere and
cooperative manner, including the preparation of test plans, resource
coordination of provincial branches and joint commissioning of the
existing network. Both parties arrange various matters such as project
arrangement and mobilization and demobilization of machine room
in a thorough, careful, scientific and elaborate manner to ensure that
various matters are harmonized during the test and the field joint
commissioning test cannot be affected. As a result, it puts too much
pressure in cross operation, time and process arrangement. This test is
carried out from north to south firstly, starting from Beijing, via Tianjin,
Hebei and Shandong; then it is performed from south to north, setting
out from Nanjing, via Anhui and Xuzhou, finally arriving in Shandong.
The test lasts four months from Mid-July to October through the 1539
km line. As this is a new first-layer trunk line project, some machine
rooms are relatively remote, and some of them have not been formally
put into service. Even some air-conditioning and lighting systems are not
in place. In defiance of intense heat of outdoor 40 degrees centigrade
and indoor over 60 degrees centigrade, everyone tests continuously
from every morning since mobilization, and the unilateral time is more
than three hours. Struggling in over high temperature machine room
of over 60 degrees centigrade, you can imagine everyone is sweating,
and some are even shirtless. Meanwhile, water is forbidden at machine
rooms stipulated by management of the machine room, resulting
in serious dehydration of personnel. It is this dauntless dedication,
work enthusiasms striving for the first and courageous work attitude
thatsupport these light chasers to continue their test work after lunch in

the next machine room. In such spots, they are admirable!

Fibre optic cable products are the most basic resources of the entire
communication network. The performance index of the existing network
fibre, as a complex parameter variable, is inextricably linked with the
parameters of delivery fibre, the construction quality of the existing
network, the post cutover frequency of the optical cable and even the
surrounding geological environment; moreover, China is in a stage of
vigorous development of infrastructure construction. Therefore, optical
cables have often been artificially cut in long term, exacerbating the
complexity of the existing network test.

Many problems were encountered during the field test, and had to be
resolved by field personnel one by one. This existing network test is a
tragedy when seen in close-up, with too much difficulty and variability and
too many uncertainties. Tests were performed during the day, and the
data had to be organized at night. Even some colleagues had to continue
their work during illness in the test. Once, we worked in the field machine
room. As the floor of the machine room was not covered completely, a
colleague lost his footing and fell into a hole half a meter deep, and his
knees had been badly hurt. While he refused to be sent to the hospital by
us and insisted on finishing the tested project of the day, otherwise the
next work would be delayed. After completing all the tests of the day, he
went to the hospital for an examination with the help of us. Fortunately,
the bones were not injured, but there were already some infections.
His low fever lasted for 2 weeks after hospital discharge. However, this
work is a comedy in long-shot. We have got first-hand data successfully
and are recognized by the society. This time, the selfless, dedication,
persistence work style and service concept that everyone wholeheartedly
makes contributions to others have deeply impressed the field personnel
of China Mobile Communications Corporation and won high praise;
meanwhile, it also stirred up everyone’s mood, purified everyone’s mind,
and consolidated the deep feelings with China Mobile!

Recently, China Mobile has carried out a phased report on this
pilot, focusing on the performance indicators of ultra low loss optical
fibre. China Mobile highly endorsed the optical fibre test, which is the
first systematic test of the new optical fibre by China Mobile. Through
test, a lot of data are obtained and have been analyzed scientifically
and thoroughly. On the one hand, it shows the excellent performance
of YOFC optical fibre and cable; on the other hand, YOFC will always
focus on frontier technology, unswervingly take the road of technological
innovation, and spare no effort to cultivate new products. In all, YOFC
concentrates on product quality and actively fulfills innovation-driven
high-quality development. Meanwhile, some problems are found through
the existing network test, so that the new optical fibre deployment can be
better promoted later, and the true performance of the new optical fibre is
revealed.

Although the existing network test has been temporarily finished, as
YOFC people, our ideals and passions for the pursuit of light will surely
step on the road of opening-up, development and win-win cooperation.
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YOFC Holds the 7th Cable Technology and Quality

Exchange Meeting

o0 YOFC(Lanzhou) Shi Heng

On June 5, 2018, the 7th Cable Technology and Quality
Exchange Meeting of YOFC was held in Lanzhou Branch. The
meeting was attended by Niu Guohui, General Manager Assistant
of the Operation Management Center of YOFC, Dr. Xiong Zhuang,
Director of Cable Technology, and general managers and quality
responsible persons of each subsidiary and branch. At the meeting,
attendees exchanged ideas on achievements and problems on cable
technology and quality, new cable products and patents, and R&D
strategy of YOFC in the first half year, as well as 5D application.

R&D center of the group showed us a grand blueprint, which
detailed the strong points of each subsidiary and branch. With the
overall picture in mind, we can draw strength from each other, and
share resources with and learn from each other in the future. The
construction of YOFC PLM platform will further integrate internal
resources, and realize resource sharing within the group.

Manager Wan Bing explained 5G application to us. The buzzword
consists of three typical application scenarios: Enhance Mobile
Broadband (eMBB), which is mainly used to enhance VR, super
definition video, and other user experience of mobile broadband;
Massive Machine Type Communication (mMTC); and Ultra Reliable
Low Latency Communication (URLLC), which is used to support
unmanned vehicle and other business requiring greater reliability.
His presentation inspired our imagination.

YOFC will renew its efforts in the future,
and seek high and low down the road.
It will focus on R&D and quality for stronger capability,

and grow from strength to strength with remarkable
achievements.

—Preface

YOFC Quality Department Working Meeting showed us
the progress and ranking in realizing the quality objective of
production base in the first quarter of 2018. Detailed explanation
was offered to us on the assessment index and computational
formula of first time yield, total qualified rate, and short waveband
rate, as well as raw material using rules of YOFC cable
production base. We have always followed the principle of "Keep
Improving for Quality and Excellence" to ensure the quality of raw
materials.

At the meeting, each subsidiary and branch made a summary
of their work in the first half year, and showcased their respective
highlights. Yet the most wonderful part was Q&A and discussion,
where experts of each subsidiary and branch exchanged ideas
and explored the status quo and prospect of YOFC. The Belt and
Road Initiative and "Made in China 2025" have injected sustained
driving force to the industry. In the face of the new opportunities
brought by the new era, it is imperative for us to move faster to
enhance independent innovation capacity to rise to the challenge.

YOFC has always valued quality, and YOFC Lanzhou sees
product quality as its lifeline. With the opening of this exchange
meeting, YOFC Lanzhou is high-spirited and will pay more
attention to quality, and fulfill its commitment of "Keep Improving
for Quality and Excellence".
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YOFC 110KV Substation Intellectualizes

Reconstruction

o Operation Management Center Wei Jinsong / Wang Lei

YOFC 110KV substation located in Huaguang substation was
completed and put into service in 2002. Before this, YOFC was
powered only by 10kV substation equipment with low power supply
level. YOFC would suffer serious interference when the external
electric power fluctuated, often causing sudden stop for production,
and most of the time, this happened over ten times a year, leading to
great losses.

With the strong support of the company leaders and government
sectors, the Factory Facilities Department actively strived for the
power supply section to upgrade it to 110KV substation. Thus, the
quality of power supply has been significantly improved, ensuring
the normal production. The substation has been selected as “Top 10
Substation of East Lake High-tech Zone, Wuhan” due to the excellent
operation of the Factory Facilities Department. During the past 16
years, aging and hidden trouble have been found in equipment,
and the main transformer has never been overhauled. However, the
company has expanded its capacity for 11 phases, increasing the
power supply load, scope and influence, and the existing equipment
can no longer meet the requirements. It is extremely urgent for
upgrade of 110KV substation equipment and the optimization of
system operation mode.

Based on IEC61850 communication specification, the intelligent
substation is constructed by layers of intelligent primary equipment
and networked secondary equipment, to realize information
sharing and operation among intelligent electrical equipment
in the substation. By adopting advanced, reliable, integrated,
low-carbon and environment-friendly intelligent equipment and
taking digitalization of information, networking of communication
platforms and standardization of information sharing as basic
requirements, intelligent substations can automatically achieve
functions such as information collection, measurement,
control, protection, measurement and monitoring, and can
also realize advanced functions such as real-time automatic
control of power grids, intelligent regulation, online analysis
and decision-making and collaborative interaction as required.

From 2016 to 2018, Factory Facility Department concentrated
on organizing its technical force to carry out renovation of 110 KV
substation standby equipment, overhaul of main transformer and
intellectualized reconstruction of main power supply, substation and
distribution facilities by steps.

The project was completed by two phases. From 2016 to 2017,
the first phase of “Optimization and Transformation of Power Supply
System in YOFC 110 KV Substation” project was implemented, laying

a foundation for realizing switch of standby power supply equipment
without power cut in the whole factory.

From September 2017 to May 2018, the second phase of
“Intelligent Transformation of YOFC 110 KV Substation” project was
implemented, including the Intelligent upgrade and transformation
of 110 KV substation and overhaul project of major transformer,
which eliminated the major hidden trouble found in major transformer
overhaul, and eradicated the hidden trouble of original 10kV switch
cabinet, busbar and secondary equipment. Meanwhile, the automation
and intelligence of the substation has been improved.

In technical certification of the project, the conventional scheme
by moving transformers temporarily would cause two power outages
in YOFC when switching power supplies, which would bring nearly 6
million losses to the company, leaving a negative impact on production,
operation, office and other aspects, and causing engineering costs
increase and extension of engineering period. In order to ensure
the continuous normal production of the whole factory, Director
Zeng Qingping and technicians have insisted on technical proposal
of master and standby power supplies with closed loop switching
technology after thorough argumentation and preparation, to achieve
uninterrupted load switching and become a true dual power supply
system. However, the proposal is difficult in technology, requiring
extremely high technical conditions and operation requirements. The
cooperation unit has not prepared such a similar proposal on the
user end. As a result, all three parties are very cautious, otherwise
the whole factory may suffer unexpected power cuts, if not carefully.
Finally, under the support of Director Zeng Qingping, the proposal was
finalized after many rounds of argumentation and application by the
technical personnel of three parties.

After nearly 50 days of hard work, the project goal was successfully
achieved on May 7, 2018 with the support and efforts of relevant
personnel in the Factory Facilities Department, and the power
transmission was successfully debugged at one time.

The transformed 110 KV substation has realized all-round remote
monitoring, unattended operation and intelligent operation and
maintenance of the whole substation, and has been upgraded from
the previous preventive maintenance mode to intelligent predictive
maintenance, greatly reducing the operation and maintenance
cost of the substation. The substation can be maintained without
power outage every year, and the north and south plant areas can
be maintained with time-sharing power outage, which provides a
precondition for the company to flexibly arrange production and
operation.
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Taking the Lead in Developing Internal

Course ——Miicrolecture

o Strategy Center Zeng Yunfei

Recently, the project "Each Micro Thing Counts — The 2nd Session
of Sales Sequence Microlecture Development" hosted by the HR and
Administration Department of YOFC and co-hosted by external training
company was held smoothly. It is the second session of training course
after the first course of sales sequence microlecture development.
Both sessions were related to Manufacturing Center, Sales Center,
Operation Management Center, Strategy Center, and subsidiaries and
branches of relevant products. The courses were developed through
positioning, content selection, script presentation, draft review, and
other procedures. Finally, a total of 35 microlectures were developed,
involving expertise, products, system and procedure supervision, team
management and building, and other aspects of sales sequence.

The microlecture development of YOFC aims to spread technology
and knowledge, consolidate knowledge, share resources, and realize
innovation and development of human resources. Just as the theme of
microlecture development implies, microlectures of YOFC are designed
to meet each demand of YOFC and the contents are closely related to
its business.

In the future, the HR and Administration Department will work
with other relevant departments to finish annual development plan of
internal courses. The objective is to power YOFC in building a learning
organization and a knowledge and technique resource system of
YOFC, facilitate the optimal allocation of corporate strategic resources,
realize the strategic development of corporate business, and make
microlectures of YOFC stay ahead in internal course development.

e What is the microlecture?

Microlecture is a structured digital resource that presents
fragmented learning content, process, and extended materials
with information technology according to cognitive rules. With the
development of internet and platform-based information transmission,
conventional face-to-face enterprise internal courses are increasingly
shifting to microlecture.

The core contents of "microlecture" are classroom teaching videos
(case sections), as well as teaching design, material courseware,
teaching reflection, tests, feedback of students, comments of teachers,
and other auxiliary teaching resources related to teaching themes. They
constitute a semi-structured, thematic "small environment" of resource
unit application with certain constitution relations and in some modes of
presentation. Therefore, "microlecture” is different from traditional case

study, teaching courseware, teaching design, teaching reflection,
and other teaching resources featuring single resources. It is a new
teaching resource based on these traditional teaching resources.

» What are the advantages of the microlecture?

(1) Relatively short teaching time: Teaching video is the core
component of microlecture. According to the cognitive features and
learning pattern of primary and middle school students, a microlecture
normally lasts 5-8 minutes, with the maximum 10 minutes. Therefore,
compared with a conventional class of 40 or 45 minutes, microlecture

can be called as "case section" or "micro case".

(2) Relatively less teaching content: Compared with traditional
class with broad themes, microlecture features focused and
highlighted themes, more suitable for teachers: microlecture is
mainly designed to underline certain knowledge points of a subject
in class teaching (such as key points, difficult points, and questions),
some teaching links in class, and teaching and learning activities
of a teaching theme. Compared with traditional class where many
complex teaching contents should be delivered, microlecture has
more simplified contents, thus can be called as "micro class".

(3) Relatively small resource capacity: In terms of capacity,
the total capacity of microlecture video and auxiliary resources is
generally around scores of MB, video formats should be streaming
video supporting on-line playing (such as rm, wmy, flv, MP4, and
others), and teachers and students can view cases, teaching plans,
courseware, and other auxiliary resources on-line smoothly; they can
also download these resources to terminal devices (such as laptop,
mobile phone, MP4) and realize mobile learning and "pan-learning".
So microlecture is a nice choice for teachers to view, comment, reflect
and study.

(4) "Scenario-featured" resource forming/structure/composition:
convenience in resource use. Teaching contents in microlecture
normally have highlighted and targeted themes, and relative
wholeness. Microlecture uses teaching video sections to "integrate”
teaching design (including teaching plan and students' plan),
multimedia material and courseware used in class teaching,
teaching reflection after class, feedback of students, text comments
of subject experts, and other related teaching resources. All these
contents constitute a "thematic unit resource pack" featuring
distinctive themes, various types, and compact structure,
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thus forming a real "micro teaching resource
environment".

(5) Highlighted themes and specific contents.
A microlecture focuses on a theme or a matter;
related questions come from teaching practice:
some come from thinking in life, teaching reflection,
or breakthroughs in difficult points and emphasis on
key points, and some are related to learning strategy,
teaching methods, education and teaching viewpoints,
and other specific, real questions that can be resolved
by students and their classmates.

(6) Research among grass roots and interesting
creation. Since microlecture contents are micro,
everyone can be a developer; since the users of
microlecture are teachers and students, the objective
of microlecture development is to realize close
connection of teaching contents, teaching objective,
and teaching means, and to "teach through teaching
for the purpose of teaching", rather than to verify or
deduce a theory. Therefore, contents of microlecture
development are questions that teachers are familiar
with and interested in and capable of solving.

(7) Simplified results and various channels of
transmission. Since contents are specific and themes
are highlighted, research contents are easy to be
expressed and results are easy to be transformed;
because of the micro capability and short time,
microlecture can be transmitted through multiple means
(on-line video, mobile phone transmission and Weibo
discussion).

(8) Timely feedback and targeted content.
Microlecture means that intensive "class activities
with no students" can be realized in a short time, and
participants can timely receive comments and other
feedback information of their teaching behaviors.
Compared with normal activities of listening to and
commenting a course, microlecture has real-time
feature. Since microlecture is "rehearsal" within a
group before a course, every one participates in, learns
from each other, and realizes common progress. Such
a method can relieve teachers of mental pressure,
making them no longer worry about "failure” in teaching
or "offending" others by commenting others. Normally
they receive more objective comments.
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Hymn to Autumn in October

0 YOFC(Shenyang) Long Xiaoyu

Amid hustle and bustle of daily life, one can barely
spare some time to record the changes of four seasons,
thus neglecting some beginnings and ends. When the
first leaf falls in autumn, we might be too busy to notice
the golden leaf.

It is in such silence that seasons change and a year
ends. Quiet leaves get away from trees bravely, and
fall down slowly. With unique rhythm and tune, leaves
herald the arrival of autumn. Along the rippling lake in
deep autumn, wind runs through trees, leaving golden
leaves carpet the whole city and rendering a splendid
scene. Sunshine in autumn is dazzling and fervent. After
an autumn rain, the wind might bring some coldness. Yet
the air tastes fresh and fragrant, a unique mixture of the
smell of fallen leaves and soil.

Over old trees wreathed with rotten vines fly evening
crows; Under a small bridge near a cottage a stream
flows; On ancient road in the west wind a lean horse
goes. Artistic conception in ancient poems is always
of profound significance. The scenes of small bridge,
stream, ancient road, and lean horse exude unique
flavor of autumn. When autumn comes, it is better to
seek seclusion in a mountain forest, where one can
pick chrysanthemum and return to the nature to enjoy
a serene space of falling leaves, shining moon, and
running stream under a bridge.

Such is the circle of four seasons. Autumn feels
reserved, gentle, and slightly sorrowful. When will the
endless cycle of the spring flower and the autumn moon
come to an end? It is in such a circle that your beloved

ones grow old with the passage of time. If only time
stopped at the very moment when we met for the first
time. Now wallowing in autumn sorrow | am as if this
painted fan in the wind. In poetry, autumn seems to
have been defined as departure, as evidenced by
words like weeping willow and outside the pavilion.
Yet the meaning of autumn goes beyond that. The
first impression of autumn is thickness. When autumn
comes, people are glad at good yield, hence the
meaning "harvest". No pains, no gains. Farmers sow
seeds in spring and gather in crops in autumn. Billowing
wheat fields bring joy to busy farmers. They feel the
nature and life in their work.

Under clear sky and amid flower fragrance in
autumn, wild geese begin their migration. Autumn
comes with sharply different scenes in the north and the
south: it is sunny in the north while rainy in the south.
Under shining moon below an ancient tower, a young
man in gown is walking and enjoying autumn moon.
The bright and round moon illuminates the contour of
the tower. The young man might be the soul mate poet
Li Bai sought for.

When leaves cover the ground, trees will enter
dormancy to wait another season. Following the basic
rhythm, they sprout, grow new leaves, and withess how
leaves grow yellow and fall. When leaves touch the
ground, winter is coming. During the days before winter,
one can walk on the soft leaves, as if treading on cotton.
The pleasure is produced not only by leaves, but also
by the unique atmosphere of autumn, which will stay in
your heart as fond memories.
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