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ay Adequate Attention to Safety Production

l The Editorial

Safety production and product quality are essential for enterprises. High product quality can establish good
brand image for enterprise to have more market shares. Safety production can guarantee employees personal
safety and make business activiies go smoothly. Therefore, the safety production consciousness is very
important for enterprise development.

Big safety accidents have happened frequently recently in China to cause tremendous life and assets
losses. The explosion sounds of hazardous chemicals in new coastal area reverberated on Aug. 12th in China.
The accident not only brings a lot of economic losses, but also causes threats to the local residents’ personal
safety. There are many reasons for the accidents occurrence and we cannot explain them one by one. But one
thing we can be sure of is that the enterprise’s cognizing is not enough and the safety consciousness is not
high for the safety production during the production operation process.

YOFC has paid much attention to the safety production since its establishment. It builds up complete safety
systems according to the actual situations. In addition, the Trade Union, Youth League Committee and Strategic
Center have launched “Safety Knowledge Publicity Month” activity and held safety knowledge contests to
increase employees’ safety consciousness and standardize their behavior. YOFC have achieved outstanding
performance on the safety production work over the years and have been awarded the title of “East Lake High
Tech Zone Safety Production Red Flag Unit” by East Lake High Tech Zone Administrative Committee for many
times.

Although YOFC made remarkable achievements from the establishment, we cannot take it lightly and think
everything is in order. We should always pay high attention to the safety production. After all, safety is not a
small issue. A slight mistakes may lead to major accidents. Therefore, we should increase publicity efforts to
make employees know more safety information and heighten their awareness of safety production during the
daily production operation. We should strengthen training and standardize their operation behavior to ensure
they can operate according to production process and specifications.

For safety, we need to take preventive measures! The alarm bell should sound continuously!”

Translated by Zhao Xuan
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YOFC Lanzhou New Area Project
Groundbreaking Ceremony was Held

_]uly 8, 2015 morning, YOFC Lanzhou New Area project
groundbreaking ceremony was held in Lanzhou new district,
Gansu Province. President Mr. Zhuang Dan, first vice president
Jan Bongaerts, vice president Zhang Mu from YOFC, general
manager Liu Aihua, deputy general manager Lei Xiaoxia from
YOFC Lanzhou attended the groundbreaking ceremony. Mean-—
while, the Gansu Provincial Committee, Lanzhou Party Secretary,
Lanzhou New Party Work first secretary Yu Haiyan, Lanzhou
deputy Municipal Committee, mayor of Lanzhou City YuanZhant-
ing, Lanzhou New Party Work Committee, the CMC director Li
Rui, Lanzhou New pipe Authority deputy director Sun Qinghong
here to congratulate the foundation site.

YOFC is China's optical fiber and cable manufacturing in—
dustry leading enterprises, is the world's largest supplier of opti—
cal fiber preform, the world's second largest supplier of optical
fiber and cable, the products are widely used in telecommunica—
tions operators, as well as electricity, broadcasting, transport, e—
ducation, defense, medical and other fields, and exported to the
United States, Japan, South Korea more than 50 countries and
regions. In 2014, the company successfully listed on the Hong
Kong Stock Exchange, becoming the first and only company list—
ed in Hong Kong to focus on optical fiber preform, optical fiber
and cable, and other related products.

YOFC Lanzhou was established with the help of YOFC’s in—
dustry leadership, a stable customer relationships and rich man-
agement experience, and strategic advantage in Lanzhou New
Area and preferential policies, YOFC Lanzhou will develop quick—

ly.YOFC Lanzhou project started the land area of 200 acres and

[l Strategy Centre Liu Qing

a building area of 93,240 square meters, construction in three
phases, the construction period of 1 year. The main product of
this project is the communication optical fiber communications ca-
ble related products.

Under the background of China optical cable market further
serious, YOFC Lanzhou can enhance the flexibility of service
users, improve the market's rapid response ability, reduce the
transportation cost, shorten the delivery time, and achieve the ef—
fective supply. Make YOFC to win the initiative in the northwest
market, at the same time greatly shorten the northwest neighbor—
ing order delivery date. The project in technology, market, envi—
ronmental protection is feasible and has good prospects for de—
velopment. The construction of the project can effectively promote
the local economic development, to provide employment opportu—
nities for society, to make due contribution for Lanzhou city fiscal
revenue, has extensive social benefits. Lanzhou new district as
the fifth national district, is one of the important strategic platform,
open to the western countries is also an important node of the
Silk Road economic belt, huge potential for development. YOFC
hope to gain the development of the new zone of the Lanzhou
open, use " YOFC " brand, technology and market advantages,
meet the northwest supply, relying on Xi " the Belt and Road "
strategy, put forward by the general secretary of the radiation of
central Asia. In Lanzhou district investment construction of fiber
optic cable production base - YOFC Lanzhou project, in order to
realize the enterprise mutual benefit and win—-win results.

Translated by Gu Tingting
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YOFC Holds a Commendation Meeting to
Commemorate 94th Anniversary of the
Founding of the Chinese Communist Party

Y OFC solemnly held a commendation meeting to commem-—
orate 94th anniversary of the founding of the Chinese Communist
Party in the afternoon of July 1st. Mr. Wen Huiguo, the party
committee secretary and chairman of the board, Ms. Zheng Huili,
the vice party committee secretary and director of the board, Mr.
Wang Shajing, the vice party committee secretary and the chair—
man of the trade union, and Mr. Zhang Mu, the party committee
member and vice CEO, attended the meeting. The meeting was
chaired by Mr. Wang Shajing. All party members on duty and
applicant representatives for party membership participated.

The curtain drew back on the majestic National Anthem of
the meeting. The vice party committee secretary and director of
the board Zheng Huili read out the commendation decisions on
the collectives and individuals who have made contributions to
the company’s production and management in recently years.

The party secretary and chairman of the board Wen Huiguo
represented YOFC to deliver an important speech after the com-
mendation. Firstly, he reviewed the implementation of the party’s
mass line education and practice activities. After it had come to
an end, YOFC organized study last year and achieved good re—
sults. The great majority of party members and carders received
an education to find out and correct the existing problems during
the enterprise development for the company to strengthen the
management and increase and heighten the party organization’s
role through the activity.

The Party Committee Secretary Wen Huiguo explained the

concepts and essence of “Four Overall” concepts, i.e. to com—

l The Editorial

plete a well-off society, deepen the reforms, manage the state

affairs according to laws, and strictly run the party in an
all-round way. A commentator’s article was published in the
People’s Daily on Feb. 25th, 2015 to authoritatively define “Four
Overalls” for the first time. Its essence is to confirm our party and
country’s grand strategic layout.

Meanwhile, the party committee secretary Wen Huiguo also
introduced a special educational activity named “three strictness
and three honesty” to leaders and carders above the county and
district levels. The general secretary Xi Jinping proposed “three
strictness and three honesty” concepts on March 9th, 2014 when
he participated in the report discussion of Anhui Province dele—
gation during the National People’s Congress and stressed it in
many occasions that the purpose of carrying out the activity is to
see the actual effects on deepening and solidifying the Party’s
mass line educational practice activity, abiding by principles and
rules and regulations, constructing favorable political ecology,
and being steadfast and earnest in steady promotion of reform
and development.

Finally, the party committee secretary Wen Huiguo informed
of the basic situation of the company. He said that it has had
great changes, development and progress. YOFC has trans-—
formed from a joint venture company to an IPO company. The
building of YOFC science and technology park and establishment
of two overseas enterprises are the first step to move to the inter—
nationalization and a series of projects will be carried out one af—
ter another. YOFC have made great progress on production and

operation and have created new levels on sales volumes and
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profits. He hopes that everyone can fulfill his own work, especially
the party members and carders should play an exemplary role for
better business and management of enterprises in bigger scale
and stronger position, contributing for enterprise’s development
and our country’s economic construction.

The vice party committee secretary Wang Shajing proposed
two requirements before the meeting came to an end. Firstly,
transmit the spirit of the meeting to other colleagues immediately,

especially comprehensively understand and digest knowledge of

07 | www.yofc.com | Delivering Signals Smartly

the speech and mobilize great majority of employees to make
contributions for building better YOFC with higher enthusiasm,
wider vision, solider actions and stronger work style. Sec—
ondly, earnestly organize party members to learn the spirits from
the party committee secretary Wen Huiguo’s speech, make
combination of learning and implementation with actual work to
carefully find the gap, problems, straighten our thinking and be

clear of the measures. Translated by Zhao Xuan



YOFC Awarded the “National Quality
Benchmark” Honorary Title

August 6, 2015, YOFC won the "national quality benchmark"
honorary title awarded by the Ministry of Industry and Information
Technology.

When the State Council put out "China speed transition shift
to Chinese quality’, 'made in China shift to create in china", "In-
ternet +" and other macro policy, the Ministry of Industry and In-
formation Technology organized the 2015 national quality bench-
mark appraisal activities in the hope of select a number of quality
control capacity and enhance the level of quality of service and
outstanding enterprises, through the quality control process infor—
mation, production co—operation process integration, remote cus—
tomization, cloud service and remote monitoring maintenance
mode.

In accordance with this requirement, YOFC has been care-
fully prepared, in the July 24 submitted a report ——"YOFC com-
pany total quality management information Experience". August 3,
reports through the first round of expert review material, won the
second round of site qualification and opportunity to reply; Au—
gust 5, including YOFC, Huawei, Weichai Power, Hisense, Yili,
total 42 companies in Beijing conducted a second round spot re—
ply. Several experts affirmed on YOFC's total quality management
and information technology combine with intelligent manufacturing
company producing organic combination, effective integration of
information and knowledge management, and information security
combine information systems, especially YOFC independently de—
veloped fiber optic cable manufacturing execution systems MES,
with automatic data acquisition, data traceability, visual quality
control, quality management and control different processes co—
operative production staff performance statistics, equipment effi—
ciency monitoring and other functions, to the industry 8 compa-
nies replication and promotion, feedback effect is particularly sig—
nificant, won the praise of enterprise and experts. Meanwhile, in

the reply stage in the face of experts, the judges’ questions, the

Il Strategy Centre Liu Qing

quality assurance manager Zhang Guanghua, information tech-—
nology and continuous improvement assistant manager, Tu Jinge
answered. The final evaluation results announced on August 6,
YOFC won the "National Quality Benchmarking Enterprise" title.

Quality is product’s life, management is enterprise’s soul,
under strict quality management program to provide customers
with high quality products is our never—ending pursuit. YOFC
Company has been committed to the establishment and practice
of the perfect quality management system, the introduction of ad—
vanced quality management procedures, so that each production
processes are under strict and scientific quality control. YOFC
company signed a fiber optic cable industry's first "fiber optic ca—
ble industry product quality self-discipline", the Convention is to
promote implementation of the Convention enterprise conscious—
ness, expanding industry, corporate influence, highlighting optical
fiber and cable industry's social responsibility and the state con-
sumers solemn commitment. All along, the company attaches
great importance to quality management, launched the "YOFC
quality year", "quality knowledge contest" and a series of activi—
ties. At the same time YOFC use as a way of QC group activities
to improve product quality, enhance innovation capability and op—
erational level employees effective starting point, around business
strategy, policy objectives and field problems to improve quality,
reduce consumption and improve the quality of economic benefit
for the purpose of using the theory and methods of quality man—
agement activities.

Late, YOFC will serve as the national quality benchmark to
attend that organized by the Ministry of manufacturing companies
best practice exchange meeting with all participating companies
to do the project exchange and sharing of experiences, through
exchange and learning, work together to upgrade the quality of
management of Chinese enterprises and information technology

Level. Translated by Gu Tingting
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Infostone Social Gathering Organized by

YOFC in July 2015

Infostone Social Gathering hosted by Infostone
and organized by YOFC was successfully held on Ju-
ly 10th, 2015 with participation of 55 enterprises and
over 180 honored guests who had firstly visited
YOFC’s perform and fibre making and state key lab—
oratory results and then attended a symposium in Ra-
mada Plaza Optics Valley Hotel.

YOFC’s Deputy CEO Zhang Mu delivered a
speech on behalf of YOFC to welcome the arrival of
guests. He said that Ma Yun creates a spring for in—
ternet and the optical communication industry be—
comes better and better. The Chinese manufacture
will have revolutionary change in the approaching
twenty years. He wishes that everyone will have better
development in the future. YOFC Specialty Product
Business Unit General Manager Mr. Tong Weijun ad-
dressed a wonderful speech with a title of promoting
further mutual understanding to realize cooperation
and double win, introducing specialty fibres industry
and YOFC’s specialty fibre development status,
YOFC Specialty Product Business Unit development
planning, YOFC specialty products and application in
detail to make people know that the worldwide tech-

nical cooperation is a guarantee of specialty fibre in—

Il Specialty Products Business Unit Xu Zuying

novation platform and the business mode built by en—
trepreneur spirits and ecological environment can re—
alize cooperation and double win.

The speech delivered by Mr. Li Chunsheng, deputy
head of Huafei Research Institute of Beijing University
of Posts and Telecommunications, analyzed the opti—
cal cable for communication and component costs in
detail from three aspects, optical communication sys—
tem brief introduction, cost analysis of optical cable
for communication, and optical component industry
situation. He believes that the continuous favorable
national policy and the actual demand for bandwidth
really favor the optical fibre and cable and component
related industry. The innovation is the source of opti—
cal communication product manufacture enterprises
vitality while the rational competition and R&D invest—
ment increase is a weapon to strengthen competitive
force of enterprises.

In addition, open statement and discussion were
made on topics of Chinese optical communication
industry trends and quality building in the meeting
from photonic integration and quality management
aspects.

Translated by Zhao Xuan
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WORLDCOB USA
Awarded the Management
and Quality Prize to YOFC

The management and quality prize (The Bizz
2015) was awarded to YOFC by World Confedera—
tion of Businesses (WORLDCOB) USA on Aug. 1st,
2015. YOFC Operation Management Center gener—
al manager assistant Niu Guohui represented the
company to attend the medal presentation ceremo—
ny and delivered a speech to further introduce
YOFC and its development outlook to the repre—
sentatives from different countries.

World Confederation of Business (WORLDCOB
is a global business federation) is an international—
ized organization headquartered in Houston, United
States. The international annual meeting is suc—
cessfully held every year by WORLDCOB for out—
standing companies and organizations to present
award and share experience on management to
provide a mutual communication platform and cre—
ate new opportunities for these companies.

THE BIZZ is an important award of WORLD-

M Strategy Centre Liu Qing

COB to award companies which have prominent
performance on operation management, quality as—
surance and business credit. The awarded compa-—
nies’ selection is based on the performance of each
aspect of candidates which can be chosen to the
award list after information collection, market re—
search, comprehensive scores are carried out by
WORLDCOB research group and points are over 90.

YOFC’s key value system is to be a responsi—
ble YOFC person and YOFC also encourages itself
to be a responsible enterprise. Quality is always
the key value and motive power for an enterprise’s
existence and development no matter how the
market changes. Today’s quality will be tomorrow’
s market. Due to YOFC’s leading position in the
industry, product service and quality, management
system, innovation and invention, and achievements
on social responsibility make it come out on top
from the global enterprises and win the honor.

Translated by Zhao Xuan
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YOFC Awards National Excellent
Lean Six Sigma Project

M Operation and Management Centre Tian Qiaoli

September 6 to 9 in 2015 , National Lean
Six Sigma Projects Competition Meeting (In-
dustry  Division) is successfully hold in
Zhengzhou, which is sponsored by the China
Association for Quality Lean Six Sigma Man-
agement Promotion Commission, 59 projects
from 29 companies have participated in the
meeting, YOFC as first joined in the competition
got the top award, “Decease G.652 fiber Twist
Project” wins the Excellence Award, “Reducing
417 scrapped Projects” is nominated award.

The competition was organized by the Na-
tional Six Sigma Management Promotion com-
mittee, and all judges were lean six sigma ex—
perts from industry. In the competition, judges
have evaluated project by reviewing project
data, viewing team speech and project oral
defense and other sectors, totally given the
overall evaluation of the project, the result is di-
vided into Excellent Award, nominated Award
and Encouraged Award, in which Excellent
Award project will directly recommended for the

National Excellent Six Sigma Project and the

National Quality and Technical Award. Experts
participated in the our project agreed that
YOFC 'Decease G.652 fiber Twist Project" has
promotional value in innovative use of Six Sigma
methodology in optical fiber and cable industry,
and been good at detailed project data, logical
and rational use of quality tools, solid theoretical
foundation, advanced concepts and so on.
From 2012 YOFC launched Lean Six Sigma
as the first applied in the industry, and had
been successfully promoted in quality, produc—
tion, R & D and manufacturing and other as—
pects for Lean Six Sigma tools and theoretical
methods, there are total 10 Black Belt projects
and more than 20 green belt project completed,
gained in more than 10 million Yuan economic
benefits, gradually lean quality culture formed to
continuous improvement and “speak based on
data” in YOFC, it’s effectively improved the
qualified rate and efficiency, reduced produc—
tion costs, enhanced the core competitiveness,

and improved customer satisfaction.
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Working Hard YOFC'’s People

——Wuhan May 1 Labor Medal Winner

Since December 2000 Ye Kai joined in YOFC, he took his
workmates assiduously drawing technique, under his leader, his
workmates full of vitality and passion, formed a mutual assistance
among staffs working atmosphere. And then, he took them at-
tended “In the core of TPM lean manufacturing”, “eliminate sev-

” o«

en waste of production”, “reduce production costs” series activi—

ties, and they had achieved significant results, cost savings of up

Il Operation and Management Centre Wang Ying

to more than RMB40 million.
Through his hard work, but also earned him numerous hon-
ors, have won leaders and colleague’s critical acclaim. This

award is to praise and affirmation of his work.

Study hard, constantly enrich themselves
Drawing process is the core process of optical fiber produc—
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tion. Fiber is made of glass material, it is very crisp, any part of
it had affection on it, it may cause the parameters change and
need to re cut processing, and it may also lead to the occur—
rence of the fiber column in the wire drawing process. So, it
must be handled quickly when the tower is broken every time.
Otherwise it will lead to the free melting of the prefabricated rod
in the wire drawing furnace and plug the wire drawing. This not
only damage the graphite parts in the wire drawing furnace,
wasted more perform and caused more maintenance time and
capacity loss. So, as the main operation of drawing process, he
must have a clear mind, busy and not disorderly command, the
ability of the coordinate.

In his work, from the start bit by bit, while practicing, and
explore, he often exchanged operation details with teacher.
Humbly asked to process engineers and equipment engineers.
With the spirit of this study, he mastered the process of wire
drawing and equipment structure soon, also became a master of
drawing.

In his work, he was deeply know, to do a good grass-roots
technical management personnel, must also must have a solid
system of theoretical foundation system. So, he used his spare
time to reading, enriching himself.

Hard thinking, save production costs
“In the post would love, love professionalism necessary”,
this is his professional concepts. He was never satisfied with his
own achievements, he take drawing operation optimization tech—
nology as a sacred to do. He continue to challenge himself be-
yond his own.

At the same time he actively suggestions for improvement
while he was good at his own work. Nearly three years, he
putted forward rationalization proposals more than 36 items, by
more than 50% adoption rate.

In 2009, the company fully implementation of the "TPM as the
core of lean production" and "elimination of the production of the
seven wastes" and other management activities, He actively and
positively equipment maintenance technician consult principle of
equipment maintenance, by the perennial familiar with the opera—
tion of the device, hands-on experience to write device indepen—
dent maintenance and promotion as an autonomous maintenance

materials. Under his leadership, the team quickly staff not only

PAR

mastered the maintenance skills, but also achieved fruitful results.
And to TPM-AMS3 activities Award, his class obtains in the first
good result on 2009 Year.

People-oriented, co—promote team advances

Developments of enterprises need a solid foundation; grass—
roots management is an important part of this foundation. Chief
operator is the people who directly troops in war, is the grass—
roots management and technical operations backbone. In the or—
ganization, they play a connecting, upload, link and bridge role.
Their concept and management quality is directly related to the
team’s team work ability and drawing performance.

He admired the words of the former Soviet Union writer

”

Nicola Ostrovskiy :” no matter how talented a man is, the collec—

tive is often more intelligent and powerful than he is.” “The great
power of man is to feel in a friendly group.” He is convinced that
the philosopher Arthur Shu Benhua’s word:” a single person is
weak, drifting like Robinson, only with others together, he can
completed many career.”

In 2011, 9.2th expansion of YOFC, the company recruited
number of new employees, most of them of 90, due to the age
and experience; they are not well integrated into the masters,
and the training work ineffective. After he found the initiative to
communicate and communicate with them, regulate their emo-
tions, After work, he organized team activities, so that they and
older employees in the event of mutual understanding, talk about
ideology aside work, effectively promoted all ages employees of
communication and understanding, so that the process of harmo-
nious work environment.

He is not only focus on class performance, but also pay at—
tention to the fiber drawing process as a whole and common
progress. Under intense sibling class staff and his class person—
nel is not very neat, the Ye Kai reduction on vacation within his
class, arrange continuous two excellent staff support to senior
brothers class, and he did not consider the impact of their own
performance.

Ye Kai is such a vibrant and passionate, often passes the
positive energy to his workmates, encouraging healthy develop-
ment team to lead its own outstanding employees. We are confi—
dent that he will advance with the times in the new period of
YOFC to make a greater contribution!
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The Speech of Wen Huiguo of YOFC
Party Secretary, Broad Chairman on
the 94th Anniversary of CCP

Comrades, tomorrow is the 94 anniversary of the China Com—
munist Party. According to YOFC's tradition, we have the grand
meeting to commemorate this glorious day to praise the party's
great, glorious and correct. And learn the Party’s principles, policy
and rules in new era together. Understanding the mission, responsi—
bility of us who are the member of the Communist Party.

Today, | talk about two aspects, one is to share with you the

main activities of the party at present; another is the big events and
the basic situation of the enterprise. For everyone who is in their dif-
ferent perspectives, may not have a comprehensive understanding
to the things, take this opportunity let you have a comprehensive un—
derstanding.

Frist The main activity of Party Central committee
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and each level Party Organization

1. The educational practice of Party's mass line has been fin—
ished at the end of last year, the education was divided into two
batches to carry out the summary in whole country.

According to the arrangement, YOFC was the second batch to
learn the Party mass line. Because of YOFC belongs to the
non-public enterprises, the leader units was not very strict require—
ments to the company and not supervise came to YOFC, but the
company party is in accordance with the requirements of the party's
mass line strictly to carry out this activity from the beginning to the
end. Such as initiative start, self-study, self-examination, criticism
and self-criticism, democratic life meeting, briefing, rectification,
summary and so on. We achieved very good results.

We have got a great harvest from this activity:

(1) The majority of Party members and cadres received an ed—
ucation, the first is to understand the meaning of the activity, and
then through learning to understand a lot of truth. At the same time
number of the party members is increase, especially the self-disci—
pline. The activity requires the strict implementation of the state's
“Eight Rules”, “4undersirable work styles”.

(2)Each branch Inspected the exist problem during the com—
pany development, and proposed positive suggestions to the prob—
lem. The Party committee offered these comments to the company
management, caused a high degree of attention. The management
held a special meeting check and rectification one by one, and
feedback the results to Party in document.

(3)Strengthened in the management of the company, in com-
pliance with the "Eight Rules" has improved and have also done a
standard in the contact with outside.

(4)The role of Party organizations in enterprises has been
strengthened and improved.

2. The Chinese Communist Party Central Committee according
to Xi’s speech, put forward the "Four Comprehensive" strategic
blueprint. In the past, there were "Three Represents" by Jiang
Zheming, "Scientific Development View" by Hu Jintao, and now there
are "Four Comprehensives" by Xi .

(1)The concept of "Four Comprehensives"

Comprehensively build a moderately prosperous society, Compre—

hensively deepen the reform, Comprehensively improvement the

d
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rule of law and Comprehensively strengthen Party discipline.

(2)The formation of "Four Comprehensives"

"Four comprehensives" was proposed in succession in a few
meetings after the 18th Central Committee of the Communist Party
of China. The first “Comprehensively build a moderately prosperous
society” was advocated on the 18th Central Committee of CPC, ex—
pressing the major strategic thinking of the 18th Congress. And
“Comprehensively deepen the reform” was offered in the Third Ple—
nary Session of the 18th, then “Comprehensive improvement the
rule of low” was proposed in the Fourth Plenary Session. At the end
of last year “comprehensive strengthen the Party discipline” was
put out in the meeting of Party's mass line education activities.

In December of last year, General Secretary Xi first proposed
"Four Comprehensives"' concept in Jiangsu research. And be a vari-
ety of occasions proposed in the new year tea meeting, provincial
and ministerial level cadres seminar in Party School, the collective
learning of the CPC Central Committee Political Bureau and central
celebration of Spring Festival, and be stressed again and again. Let
"Four Comprehensives" become new concept attracted much atten—
tion. In February 25th of this year, the people's Daily published a
commentator's article, the first authoritative definition of “Four Com-—
prehensive".

(3)The essence of "Four Comprehensives "

Its essence is that it determines the strategic blueprint of our
Party and our country. General Secretary Xi first proposed "Chinese
dream’, the following "Four Comprehensives". The reason why “Four
Comprehensives” is a major layout because it reflects that put the
“puilding a moderately prosperous society in all respects” as a key
step to realize the Chinese dream of a great revival of the Chinese
nation.

To build a moderately prosperous society in all respects, it is
necessary to complete the main goal of deepening reform of the
overall-—— improvement and development of the socialist system
with Chinese characteristics, promote national system of self-regu—
lation and self-care ability of modernization; also will be fully in ac—
cordance with the law governing the discussion to determine as to
the auxiliary complementary companion of deepening the reform;
and comprehensive strictly, and then Comprehensively strengthen

Party discipline, require to enhance the systematicness, creativity
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and efficiency.

To sum up, the "Four Comprehensives" is a major
strategic blueprints, but also the general principle of
governing the country. Xi said, "Four Comprehensives"
is from the reality of China's development, is from the
people's expectations, is to promote the settlement of
the outstanding contradictions and problems. So the
contents of "Four Comprehensives" is rich, both have
the target also have the initiative, both have the overall
situation also have the key point. The Four are not a
simple parallel relationship, but organic connection, is
the top level design.

3. On April 10th of 2015, the general office of the
CPC Central Committee issued <implement “Three
stricks and three honests” educational campaign in
leader and officials with title above country level in
government> which made arrangement the special e—
ducation to the leadership above the county level.

(1)The contents of "Three sticts and three honests"
content

Be strict in morals, power and disciplining oneself;
be honest in decisions, business and behavior.

(2)The origin of the "Three stricts and three hon-
ests"

On March 9, the General Secretary Xi participated
in the second session of the 12th National People's
Congress, Anhui delegation in regard to advance the
working style construction, referred to the important
exposition of “Three stricks and three honests”. Xi later
on different occasions repeatedly stressed that "strict
three real is the basic political character and human
criterion . The central required that carried out the spe—
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cial education on "Three stricks and three honests” from
the end of April ,2015 at and above the county level
leadership.

(3)The positioning of "Three stricks and three hon-
ests"

As the extension and sublimation of the mass line
educational practice, it should be used as a routine
measure for the party's ideological and political con-
struction and style building, and then integrated into the
leader’s regular learning and education. without
batching, stage or any link in the process. It is clear that
this is not an activity but a special education.

(4)The focus of "Three stricks and three honests"

To solve the three points that one’s loyalty to
Communist Party, self-discipline, dare to play.

(5)The purpose of "Three stricks and three honests"

To be effective in deepening the rectification and
consolidation of the Party's mass line of educational
practice. Be effective in keeping discipline rules, creat—
ing a good political ecology. Be effective in promoting
reform and development stability.

Second Basic situation of YOFC

In general, the company has been a major change
for a year, a significant development and progress.

1 Major changes

At the end of last year, the company listed in
Hongkong stock, from a joint venture company to the
listed company. After that there have many changes on
company:

(1)The company's system has changed, from the

joint venture company has evolved into a listed corpo—



ration.

(2)Since Going Public, not only the company system
has changed, but the shareholders have changed also.
In the past three are three shareholders, but now be-
come numbers, and the three major shareholders are still
exist.

(3)The operation rules of the company have
changed, and the operation rules changed from the joint
venture company become the rules of Hongkong stock
exchange.

(4)The prospectus and registration form has
changed. Now the highest authority is the general meet—
ing of shareholders. A lot of things should be submitted
by board of directors, and decided by the shareholders'
meeting. We have become an open companies from a
closed company. As a result, the operations of the com-
pany should be must standardize, and better perfor—
mance to ensure that more and better performance on
the capital market, the majority of investors have a good
return.

2 Major development

Going Public is a leap in history, let our vision more
open. and Going Public can solve two major problems:
the company's decision-making mechanism is more
flexible, the company has more funding sources for the
future development, which is a milestone in the develop—
ment of the company .

YOFC science and Technology Park is built in the Fo
ZhulLing, about 60000 square meters of cable plant. We
also have established two overseas enterprises (cable

factory in Myanmar and fiber factory in Indonesia), which

is the first step to the international. In the future, we will
set factory in other countries. We formally signed a co—
operation agreement with the ShinEtsu company to pro-
duce fiber preform cladding. A new SiCl4 factory in
chengdu. And our R & D center research and develop—
ment project of VAD by independent, and in Qianjiang,
the Qianjiang science and Technology Park was built en—
closure 1000 acres, which is a major advance in the de—
velopment of YOFC. YOFC is also preparing to build two
cable factory in Lanzhou and Tieling, the board of direc—
tors has passed project and the factory location have al-
ready set.

3 Significant progress

Our progress on performance are relatively large. In
2014, we have a new record on sales and profits. Enter—
ing 2015, the situation is more optimistic, by June, our
sales and profits are substantial growth. This is never
happened over the years. Furthermore, YOFC values in—
crease continuously. With the project's advance, the op—
erating profit will improve gradually. We are continuing to
progress.

Above are the two aspects | communicated with the
Party members and management of company. In the fu—
ture, the relationship between enterprises and employees
will be more closely, | hope that we do better on our own
work, especially Party members should take the exem-
plary role in the work, lead the company to much better
and much stronger. Meanwhile contribute ourselves to
the company development, to the economic construction
of our country.
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Safety is the Life of Enterprise
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The explosion Tianjin Port '8 — 12" Ruihai company of dan-
gerous goods warehouse particularly serious fire sounded the
safety alarm for the people. This is a serious safety accident, a
special event of serious casualties, particularly great property
damage and of extremely severe social impact.

Shortly after Tianjin Port accident, Safety and Environmental
Group of YOFC human resource department convened an emer—
gency meeting to inform each department of the accident and
deploy to carry out safety inspection of the whole company, es—
pecially to strengthen the safety supervision work of various types
of hazardous chemicals. The meeting stressed that everyone
shall adherence to safety production, resolutely prevent the oc—
currence of all types of major accidents to ensure the security of
employees and company assets.

Under the overall arrangement of Manufacturing center opti—
cal fiber department general manager Xu Dingfang, each group
of production management, equipment and process, etc, actively
carried out self—correction: Firstly, strengthen the management of
production involved in the methyl ethyl ketone, alcohol and other
dangerous goods, stipulate the upper limit of the use amount of
hazardous chemicals of the respective steps through total amount
security control; Secondly, intensively clean up the fire prevention,
explosion proof room for the storage of hazardous chemicals,
clear out all the nonessential items; Finally, clear up all the es—
cape-ways of optical fiber department to ensure the smooth flow
of the safe passage. Under the leadership of chief engineer Di-
rector Huang of cable maintenance group, 6S improvement was
conducted in many places, including the spare parts warehouse,
lubricating oil station, operation and maintenance rooms. Some
useless parts were disposed centrally in accordance with the
procedure of company management. Engineers in the process
group continuously improved the process route, optimize the
process flow, in order to achieve a safe and convenient way of

production.

d
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In daily management, the cable department set up WeChat
platform to facilitate timely communication. By carrying out special
rectification on the production site "Paomaodilou’, the workshop
took on a new appearance equipment and oil leakage phe-
nomenon after rectification. To further strengthen the safety in—
spection, 6S Director Liu Lei claimed immediate rectification in
daily safety inspection once found safety problems. The mainte—
nance team checked the equipment from routine check to pa—
trolling check, actively improved the equipment shortcomings.
Regular detection of equipment parts that are easy to produce
high temperature was conducted monthly to prevent the abnormal
immediately and avoid any security risk. Production staff strictly
conducted safety inspection on the production line in accordance
with the management requirements and made timely feedback in
case of any security risk. Through the joint efforts, the cable de—
partment 6s management level has been further improved with
safety and security. Thanks to the whole staff’s great efforts on
security, production safety is guaranteed on the base of personal
security and team security.

Security is no small matter, and security responsibility is ex—
tremely heavy. Safety lesson can reflect our current weak points
like a mirror, while security experience can tell us the right way for
future like a bright light. Only when everyone pays special atten—
tion to security issue can the community be safe under a secure
circumstance. Fire and water have no mercy, a major disaster
may destroy a business, cause unemployment for tens of thou—
sands of people and result in the tragedy of society and family.
Safety production is the eternal theme of enterprise management,
the survival and development of enterprises must be under the
premise of safe production. We should insist on the policy of "Safe—
ty First, Prevention Foremost, and Comprehensive Approach" in
safety work, continuously enhance employees’ safety awareness,
improve safety management ability and level to build corporate
safety culture, and realize YOFC safety production, sustained,
healthy and fast development.
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Lived a Gorgeous Life Like the
Summer Flower

——~Recall Shihui Wang’s stories

Shihui Wang was a careful and persistent man. As an old
employee, he was one of the 5 technicians who received
training in Netherland as the first group of company. I've
known Wang for long. He was then the vice manager of Opti—
cal Fiber Department. He was always staying in the workshop
so that | had little contact with him. Since 1999, | had begun to
manage commercial work of company, and contacted with him
more. He left me the image of seriousness and strong honor.

Once, he came to my office and talked with me about a
case on work. When talking about a certain problem, he
flushed his face all red. He said he wanted for the under—
standing and support of us SAC. His carefulness and persis—
tence, especially the flushing expression had always been re—
maining in my memory. Due to the transference of work, | had
left Wuhan for years. One day 6 years ago, a friend told me
that Wang got seriously sick and he helped contacting the
hospital. After a period of time, the friend informed me of his
successful operation. In the following years, the friend told me
about his condition at times. Generally speaking, he recovered
well, and usually played badminton.

In October of 2013, Wang and | went on a business trip to
US. As a technical leader and professional expert, he accom-
panied me to visit and receive quite a few clients in Beijing. In
spite of huge quantity of work and one after one’s confer—

ences, he maintained his carefulness and energy while work—

M Sales Centre Zhang Yanxiang

ing. When resting, we also talked about his family. He proudly
told me that his son had worked for an IT company. Every time
| cared for his health and warned him to have more rest, he al-
ways said he knew about it and it didn’t matter. What we
talked most is about the technique of company and technology
improvement. He concerned much for his team and his col—
leagues worried about some aspects of him.

Compared to 10 years ago, he retained careful and upright
and, what’s more, calm and tolerant. What impressed me most
was the light smile always clinging on his pale face. After re—
turning back to company, we attended many meetings togeth—
er. Meanwhile, | noticed his more and more pale face. Several
times, he asked for leave to receive treatment. When he came
back, he kept the light smile on his face without any sorrow as
well. He was still wholehearted and contributed himself to his
work. | believed that he must have some sorrow, but he insisted
to leave the image of the best of himself to others.

In the past, when talking about the powerful competitive—
ness of Japanese enterprises, people mentioned the enter—
prise soldier. Soldier’s mission is fighting on the battlefield.
They sacrificed their youth to cultivate the gorgeous flower of
life. So did Wang. He combined his life and career together.
He lived a gorgeous life just like summer flower.

(The author of this paper is General Manager of YOFC Sales
Centre)
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Badminton Affection

ABAEUL . R E IR, I RE B, SRIBRAR AT E—Ls
EAEABPNEN, FREDR T —APEBRKX,

B, MBS TR &, FEIHEMNSIET, BIRIR
ABRE T M P EBKIG . — BRI, — X 2B AR
Ho B L TR, —APERESFXFFRHA T,

BE, REREEG T iU ERIEADIBE LA
KB AR A L, ITEESM F3TH, B ES T
23, BEHEN R, BRETR, REBEHERT
HIE O I RARER, BT ASE, WE T IEhE—#
A, &8 % F RIS B SRS, ITETERFIE
Bro 23k 2014 FEE A SRR, RNITEIAE TIENRT S
Eo MBHEESH, RRZIWERK,

RERANS, 2— e IREAERE, § A1 -
PEBRIB R B I G ERAEE MG, L L E 2 —EFT
Ko KALER(E), PEKLRABEAANHAE T, EEAN
T,

NFEIEROHALTERLLER, HRITEEALETE

W &

EMIE / Manufacturing Centre  Wang Congshun

KBS, RETRBSINLE, IDEEH—ERLHH L5,
EY—BENE, GRS EHAE, ACHKOIENEEFE, T
EZ &, VR,

BERH2EVREFRBEFKBEZMNIES, FIRA
MOERT o MIEFBHRFE, FEAR SR GDK.
METEK, BIRHY, KFE T, SMERBS NI RABKA
SFEth BB

SERRK, NBLRBMNEMIK CHEEI—ES
MY FRBEEFX TxEHNBPEKRLE, BEZE/NEE=
EMRNRIEEsE, hims T RAFINAE ST, RUNH
A TEF X RABAIR MRS AR HREAE Y
ELRENILHE, SRRE T TIRZAEIR

RIRSINPEKES, ARERBEN— MR H T
BRRAERR, A REE G TR Barth A PEDK, F A H
TIRFAPFR WER T R EAVRR GZHI AR R R A BB,
MAREBERORENF, 2R RL—RIB8TE, 5F
ANHTE, B UNFE A KA

Hubei badminton enjoys a high visibility around the country
with the world’s top players, including Han Aiping, Tian Bingyi,
Wang Xiaoli, Zhao Yunlei, Gao Ling, Chen Long, and numerous su-
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per fans and amateurs. As the saying goes, one who stays near
vermilion gets stained red, and one who stays near ink gets stained

black. Under the influence of Yang Ming, a super badminton fan



from cable department maintenance crew, | also become a bad-

minton fan.

Proper preparations should be made in advance, so | bought a
set of badminton equipment under master Yang’s advice. First |
went to Wuhan Institute of Physical Education and chose two bad-
minton rackets: one offensive racket, and a defensive racket. When
wearing a new jersey, carrying the rackets, | became a badminton
rookie from then on.

In the following months, | followed my master to play badminton
in almost every badminton gymnasium all over Wuhan, and knew a
lot of new friends. When the master played in the field, | imitated his
every movement and gesture on the field side. Sometimes at home, |
thought over the master’s words carefully and tried to get a better
understanding of the technical essentials. Master Yang is not a
master in badminton, but also a good equipment maintenance spe—
cialist at work. Whenever there is electrical fault, he can solve the
problem efficiently. Master Yang won YOFC 2014 Year’s Pacemak—
er, which was a great affirmation of his careful work. | am always
deeply influenced by his good attitude and behavior.

| live near a university, where badminton is quite popular. On
Friday evening, the university badminton gymnasium is open to all
badminton lovers free of charge. As a result, we always get together
in the gymnasium to practice and have fun. After a half year’s prac—
tice, | was familiar with the basic rules of badminton.

Manufacturing centre once organized a badminton competition,
Master Yang Ming was the captain of cable department badminton

team. | tried but had no chance to participate in. Initially | was puz-

zled, but later | came to understand that | was not skillful enough for
the competition .

| spent most of my spare time in practicing badminton. Gradu—
ally my wife also fell in love with it under my influence, and then
badminton became an integral part of our life. Fortunately, | got a
good chance to be guided by Master Che Yongjian, the national a—
mateur championship, which further inspired me to learn more. From
practicing the proper grip, and then tee, lofty goals, pace, near—net
ball, I slowly improved my skills and made great progress. For ex—
ample, | sometimes could even beat some excellent players, who
was thought to be unbeatable in my mind before.

At the end of May this year, | participated in the badminton
competition organized by East Lake High-tech Zone union with
YOFC colleagues as a super substitute. During the competition, | not
only enjoyed the sweet of three successive wins in group game
stage, but also tasted the bitter of brutaly in knockout stage. Through
the game, | was deeply impressed by the players, such as
broad-minded Union Chairman Wang, persistent Captain Yang
Ming, responsible Yan Xiaozhi, elegant Huangting. The competition
raised public awareness of YOFC, our colleagues accumulated ex—
perience in competition and it enhanced our teamwork spirit a lot.

Active participation inbadminton is just a microcosm of the Na—
tional Fitness. Only with a healthy lifestyle can we work better, study
better and live better. | paid a lot and also gained a lot from bad—
minton, such as good health, the happiness of sports and friendship

from players. Forever badminton, forever friendship!
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Mid Autumn Festival and Moon

The Chinese people have shown special preference to
the moon since the ancient times and the related legends
have circulated among the people, such as: the goddess fly—
ing to the moon, Wu Gang cutting laurel trees, the rabbit
pounding medicine in a mortar, etc. The place in which the
goddess resides is called the moon palace. The traditional
lunar calendar is worked out according to the moon phase
cycle.

The moon has always been poets’ spiritual sustenance
since the ancient times and the poems on the moon are nu-
merous. “Raise my head and | see the bright moon; close my
eyes, my nostalgia comes around.”, “Raise my cup to the
bright moon, my shadow and |.”Those are all famous verses.
“Trees grow in the southern banks of the Yangtze River in
spring. When can the moon lighten my road to the home—
land?” The poem fully expresses the poet’s homesickness.
Thus it can be seen that the Chinese people put a lot of af—
fections to the moon.

The origin of the Mid Autumn Festival is related with the
moon. The emperor worshipped the sun in spring and the
moon in autumn as early as Warring States Period according
to the “Book of Rites” records. The noble officials and schol—
ars followed in succession later. It gradually circulated a-—
mong the people and the Mid Autumn Festival came into be—
ing. Enjoying the glorious full moon was derived from the
moon worships in the Wei and Jin Dynasties. This activity be—
came popular in the Tang Dynasty and became more popu—
lar in the palace and folk during the Song, Ming and Qing
Dynasties. Poets and literary men showed special favor to the
moon and left many poetic masterpieces with praise.

No matter in China or overseas countries, there are many

family reunion festivals, such as: Christmas. The Spring Fes—

Il The Editorial

tival, the Mid Autumn Festival, the Double Ninth Festival, and
all these Chinese traditional holidays are for family reunion.
Wang Wei’s poem “A stranger alone in other parts of the
country misses his relatives in the joyous holidays.” tells that

the person misses the family members in the homeland dur—

~ ing the festivals. It’s the same as in the Mid Autumn Festival.

People cannot help missing their relatives outside of the
hometown during the Mid Autumn Festival. Therefore, it is al—
so called “reunion festival”. Its popularity is no less than the
Spring Festival in some places of our country.

Watching the moon with family members in the evening
of the reunion festival are many people’s desire. The literary
giant Su Shi in the Song Dynasty drunk his fill all through the
night and composed a poem named “prelude to water
melody” to hand down to generations. The moon’s shape is
compared to express people’s joys and sorrows and sepa—
rations and reunions. A sentence “Wish the person to enjoy
good health and long life and watch the moon together al—
though thousands of miles away from each other.” brings the
author’s emotion out in its entirety.

Watching the moon is surely not enough in the reunion
day. Moon cakes are necessities besides delicious food and
wine. The moon cakes are significant for the Mid Autumn
Festival, just like the meaning of rice dumplings for Dragon
Boat Festival and sweet dumplings for the Lantern Festival. It
is said that customs of eating moon cakes in the Mid Autumn
Festival was originated from Tang Dynasty, became popular
in the imperial palace during the Northern Song Dynasty,
prevailed among the people in the Ming Dynasty and be-—
came the symbol of the festival. Indeed, we are pleased to
drink good wine, eat moon cakes and smell fragrant flowers.

Translated by Zhao Xuan
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ok ok A RALAKI55

Bk 0754-88364038

A 075488172844

Pk : www.aoxing.com

Kk kEoegi AR A w]

Tianjin YOFC XMKJ Optical Cable Co.,Ltd.
ik, KT G H R A 25985
w45 022-58111778

A, (022-58111728

F 3k www.yofcxm.com

Ktk C @ el AR A v

Tianjin YOFC XMKJ Optical Communication Equipment Co.,Ltd.
Hopk: RFW IS L RAEILH0F

Wik 022-58188585

L 022-58188518

P 3k : www.yofexm.cn

YIRS e AR A )

Shenzhen SDGI Optical Fibre Co.,Ltd.

Wik I TEHLEHET LR HL—BL10F
w35 0755-26981288

HL: 0755-26981299

P Ak : www.sdgi.com.cn

K R FHEATRZ ]

EverPro Technologies Company Ltd.

K& GRI) SeRGAMRA

Yangtze (Wuhan ) Optical System Co., Ltd.

P LILHBEATIR 2 m]

NKWuhan Cable Co.,Ltd.




