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aking Advantage of Dominant
Position to Win Greater Development

l The Editorial

Ministry of Commerce of the P. R. of China announced the preliminary decision on the anti-dumping
investigation of the imported preform originating from Japan and USA in May 18th, 2015. The Ministry of
Commerce affirms that dumping exists in the import preforms originated from Japan and USA and the domestic
industry suffers essential damages and threats. The causal relationship exists between dumping and damages.
They decide to take temporary anti—-dumping measures by paying deposits to the product. It’s undoubtedly
beneficial to YOFC.

YOFC is one of a few optical fibre and cable enterprises mastering the key technology of preform design,
manufacturing, optical fibre drawing and measurement. It’s YOFC’s advantages, comparing with other enter—
prises. The Ministry of Commerce’s preliminary decision shows YOFC’s superiority in preform and is of great
benefit to YOFC’s performance in the optical fibre and cable market.

Great changes occurred in the Chinese and global optical fibre and cable market in 2013. Overproduction
existed instead of capacity shortage. YOFC had more challenges because the excess capacity was growing in
intensity in 2014. In 2014 New Year Talk with Employees, YOFC’s CEO Mr. Zhuang Dan analyzed our advan-
tages. Lots of most excellent engineers in the industry are in YOFC. The base of YOFC’s pyramid is solid, but
needs more interactions with leaders. YOFC has great development on the whole industry chain, multiple pro-
cess lines, diversification and internationalization. We achieved remarkable results in 2014 and have moved for—
ward towards “production scale and sales volumes ranking first in the world and YOFC becoming industry
leader”, based on these advantages with all YOFC people’s efforts.

YOFC has suffered hardships in the 27 years of history from its establishment until now and accumulated
many unique advantages comparing with other enterprises. But we are not satisfied with it. We should strength—
en the current superiority and find out more advantages. Because the advantages are not surely transformed in—
to the winning position, we need to take correct measures to make it successful. It needs time to complete the
process. Therefore, we will be full of confidence in our advantages and also be patient to accelerate YOFC’s
healthy and sustainable development.

Translated by Zhao Xuan
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YOFC Signed 2015 Asia Pacific
Optical Fibre and Cable Conference
Cooperation Agreement with CRU

YOFC CEO Dr. Zhuang Dan and first deputy CEO Mr.
Jan. Bongaerts signed 2015 Asia Pacific Optical Fibre and
Cable Conference Cooperation Agreement with CRU
Events CEO Ms. Nicola Coslett in the afternoon of May
13th, 2015.

CRU was established in 1960s, headquartering in Lon-
don. It is an authoritative market research and management
consulting unit in the global optical fibre and cable indus—
try. 2015 CRU Asia Pacific Optical Fibre and Cable Con-
ference will be held in Wuhan, P. R. of China from 14th to
16th, Oct. 2015. It will be the first time for CRU to hold an
optical fibre and cable conference in Asia. Ms. Nicola
Coslett said that YOFC wins very high reputation in the op—
tical fibre and cable industry around the world as the
largest global perform supplier and second largest global
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[l Strategy Centre Liu Qing

optical fibre and cable supplier. CRU decides to go into A-
sia and Optics Valley with its first idea is to cooperate with
YOFC to jointly organize the optical fibre and cable confer—
ence.

It is known that the meeting lasting for two days will
give representatives wonderful speeches and round table
discussions. About 400 professionals from the global optical
fibre and cable chains and industries will attend the meet-
ing.

YOFC and CRU send a sincere invitation to the global
communication industry related enterprises and people to—
gether. Your continuous attention to the conference will be
highly appreciated. Let’s explore the future of the optical
fibre industry in the central region of the global optical fibre
industry when the time comes.

Translated by Zhao Xuan
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YOFC and Shin—Etsu Chemical
Establishing a Joint Venture Company
in Fibre Preform Manufacturing

On the morning of June 23, 2015, Yangtze Optical Fibre and
Cable Joint Stock Limited Company and Shin-Etsu Chemical In—
dustry Co., Ltd. in Wuhan signed a joint venture agreement to
establish company in fibre preform manufacturing.

The establishment of a new optical fibre preform company
will be located in Hubei Qianjiang Jianghan Salt Chemical Indus—
trial Park, the joint venture shares ratio is 51:49 (Shin-Etsu
chemical 51%, YOFC 49%). The project will use the OVD pro-
cess to manufacture optical fibre preform, the registered capital
is 8 billion yen, the total investment amount is 12.5 billion yen,
planning to put into operation in the second half of 2016.Accord—
ing to the operation of the joint venture company and the market
demand, the joint venture company will be expanded in the late
period of time.

Shin—Etsu chemical is a world famous high—-tech materials
super supplier, the history of optical fibre perform manufacturing
technology development is thirty years up to this time. In addi-
tion, the company's optical fibre preform manufacturing equip—
ment, performance testing equipment, waste disposal equipment,
and all for the research and development, with a wealth of expe—
rience in the manufacture of chemical complete sets of equip—
ment.

Shin—Etsu chemical prefabricated fibre rod core layer adopts
to the mandrel large—scale and loss minimization of VAD (vapor
axial deposition) process, the cladding using is conducive to
large—scale OVD (outside chemical vapor deposition) process.
YOFC company is the world's largest optical fibre preform sup-—

M Strategy Centre Liu Qing

pliers, optical fibre preform mainly uses to accurately to control
the fibre prefabricated stick refractive index profile of PCVD
(plasma chemical vapor deposition) process. After more than 20
years of introduction, digestion, absorption and innovation, YOFC
not only to fully grasp the core technology of PCVD, independent
research and development of the greater size of the preform and
manufacturing equipment. The YOFC and Shin-Etsu chemical to
combine strengths, Shin—-Etsu chemical OVD process and YOFC
PCVD process effective combination, there will be to reduce the
cost of production, to further enhance the competitive advantage
of optical fibre preform. Set up joint venture company is part of a
sustainable growth strategy of YOFC, will enhance YOFC's lead—
ing position in the market, and makes great strides forward to the
"first in the world, the industry leader," the company's vision.

The signing ceremony, YOFC President Dr. Zhuang Dan said
looking to the future, despite the competition of domestic optical
cable market will be further intensified, but for Yangtze products
market demand and industry continued to grow remains opti—
mistic. YOFC will actively promote "the whole industry chain, multi
process routes, related diversification and internationalization" de—
velopment strategy, continuous technological innovation, and
constantly open up new markets, continue to reduce production
costs and improve the corporate governance, to further enhance
the company's core competitiveness and management level, cre—
ate a better business performance, in order to maintain the com-
pany's steady, good development.

Translated by Zeng Yunfei
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YOFC and Qianjiang City Government Signed
Investment Cooperation Framework Agreement

On the afternoon of June 23, 2015, Yangtze Optical Fibre
and Cable Joint Stock Limited Company and Qianjiang City Gov-
ernment signed investment cooperation framework agreement in
Hubei Qianjiang.

According to the investment cooperation framework agree-—
ment, YOFC will construct Science and Technology Park in Hubei
Qianjiang Jianghan Salt Chemical Industrial Park (hereinafter re—
ferred to as the "Yangtze Qianjiang Technology Park").According
to the plan, the science and technology park is divided into three
stages to construct, and the first phase of the project with a total
investment of more than RMB 1 billion yuan, will be the construc—
tion of three projects: YOFC and Shin—Etsu Chemical Industry Co.
,a joint venture building prefabricated fibre project, YOFC wholly
owned optical fibre and optical fibre prefabricated stick project
and silicon tetrachloride raw materials joint venture project, is ex—
pected in 2016 under half of the year put into production.

Jianghan Salt Chemical Industrial Park is located in the
northwest of Qianjiang City, Qianjiang City Government in accor—
dance with the development of circular economy ideas to set up
a industrial park. Developing circular economy is a major strate—
gic choice to implement the resource strategy, promote the sus—
tainable use of resources and protect the national economic se-—
curity. As a global leader in fibre optic cable leading enterprises,
YOFC in Qianjiang Jianghan Salt Chemical Industry Park Con-
struction Science and Technology Park, is the concept of circular
economy and saving operation cost based on the consideration
of: Jianghan Salt Chemical Industrial Park is the national recon-
struction cycle demonstration pilot park, which is the by—product
of science and Technology Park project of optical fibre preform in
the production process, such as dilute hydrochloric acid, salt
water can be recycled; at the same time, science and technology
park adjacent to the Jianghan Qilfield salinization factory, hydro-
gen, chlorine, caustic soda production process of caustic soda

Il Strategy Centre Liu Qing

factory the ion—exchange membrane can be used as the main
raw materials for the production of science and Technology Park
project, safety, convenience and raw materials is greatly im-—
proved, which will greatly save Technology Park operating costs.

At the signature ceremony, Wen Huiguo, chairman of YOFC
BoD, said the brightest spot of YOFC Qianjiang Science and
Technology Park project is to use “developing circular econo—
my” as philosophy, the establishment of optical fibre preform
and optical fibre and cable main chemical raw materials indus—
try base, further strengthen industry chain operations, greatly
enhance the YOFC in core products, especially optical fibre
preform of competitive advantage, which in the optical fibre and
cable industry of China and set a new benchmark. He hoped
that both the YOFC or of Qianjiang City Government, YOFC
Qianjiang technology park construction are able to achieve bet—
ter economic be nefit, social benefit and the benefit of science
and technology.

Signing this investment cooperation framework agreement is
another milestone event in the developing history of YOFC. In
YOFC 27 years of developing history, it had experienced repeat—
edly expansion, has now developed into global first optical fibre
prefabricated stick suppliers and the world's second largest opti—
cal fibre and optical cable supplier. In April 2014, Wuhan YOFC
Science and Technology Park, located in Wuhan East Lake New
Technology Development Zone high road 4, had been construct—
ed, after more than one year of construction, YOFC Wuhan Sci-
ence and Technology Park will be formally put into production.
Today, YOFC Qianjiang Science and Technology Park investment
cooperation framework agreement had been signed and the Park
would be ready to construct, which marks the YOFC Qianjiang
Technology Park project has taken a substantial a key step, for
the future development of enterprises is a new opportunity.

Translated by Zeng Yunfei
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Set up Ownership and Grown up with YOFC Together

——Remember of 2015 Employee Talkfest

On Jun. 8th, 2015, the YOFC 2015 employee talkfest was
hold, Mr. Zhuang Dan the YOFC’s president, Mr. Wang Shajing
the Labor Union chairman, Mr. Zhang Mu and Mr. Yan Changkun
the vice presidents, and employee representatives of the depart—
ments attended the meeting. Director Zheng Huili attended the
meeting as non-voting members. The meeting was chaired by
Mr. Wang Shajing

After the talkfest began, Mr. Zhuang Dan first introduced the
general situation of the company from January to May this year.
He said that in the first 5 months this year the overall situation is
very good: optical preform, optical fiber, fiber optic cable, special
products from production to sales all have a different rate of
growth, and the growth of optical perform, optical fiber, special
products is very large. As limited by the capacity of the fiber optic
cable, the growth rate is lower than the other three products. How-
ever, along with the YOFC Science and Technology Park officially
put into operation, the capacity of fiber optic cable will be effec—
tively promote and the amount of sales increase will also add.

Mr. Zhuang Dan also analyzed the reason of the excellent
market situation. He point out that nowadays people are more
and more inseparable from the network, from last year to now,
various countries have launched a national broadband strategy,
FTTH or FTTX worldwide promoted. Two years ago, our country
proposed the broadband strategy of China, in two months there
is a further promote. Prime Minister Li Kegiang at this year's
meeting of the National People's Congress explicitly put forward
the "Internet +" national strategy, in May, Prime Minister Li Ke-
giang also talked about how national broadband speed up. Ac—
cording to the overall consideration of Ministry of Industry and In—
formation Technology, the next three years, the country will invest
a lot of money. In this background the three operators and other
non-operator should be in an unprecedented enthusiasm to
fiber—optic cable input.

Again, Mr. Zhuang Dan introduced YOFC future development

strategy that is “to be No. 1 in the world and leading the indus—

Ml The Editorial

try.” Under the background of No. 1 in the world and leading the
industry, YOFC should be four centers of global optical fiber and
cable industrial that is manufacturing center, marketing center, re—
search and development center, consulting and service center; and
the four strategic path is whole industrial chain, related diversifica—
tion, multi-routing and internationalization. For now, YOFC can be
done worldwide optical fiber and cable manufacturing center and
marketing center, as research and development centers, consulting
and service center, the future still have a long way to go. Currently,
YOFC in the whole industry chain, related diversification, mul-
ti-routing and internationalization, has achieved some success.

To implement this development strategy, what do employees
need to do? Mr. Zhuang Dan always put forward his expectation
on the staff: | hope on the basic of being a sense of responsibility
YOFCer, you — each YOFCer could consider yourself play a use—
ful role in the development of YOFC; | hope you could have more
ownership mentality; | hope you can have the courage to chal-
lenge yourself and the entrepreneurial spirit, and promote YOFC
on a greater scale; Hope everyone of you should have a sense of
belonging, and help your group you belonging to growth, and
yourself growth too. Mr. Zhuang Dan also introduced the compa-—
ny's echelon personnel training plan that allows two different ages
of 25-35 and 35-45 year old young people get more develop—
ment opportunities.

In the talkfest, Mr. Zhuang Dan also introduced the compa-
ny’s latest salary adjustment plan and made a full communication
and exchanges with the employees on the questions they widely
concerned such as added with employees smoking room, pre—
form under—-resourced, shift system, employee safety etc.

Before the end of the meeting, Chairman Wang made a
simple review of the talkfest, and hope everyone in the company
could come up with your own dedication to display the positive
energy out in the company capacity tight to relieve YOFC’s
worries on capacity tight and lack of staff.

Translated by Gu Tingting
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The CPC Hangzhou Municipal Committee and Government Delegation Visited YOFC
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March 10, Gong Zheng, secretary of Hangzhou
Municipal Committee of the CPC, led the delegation to visit
YOFC. It is understood, the main purpose of the delegation
is to investigate the situation of industrial transformation
development, city construction, governance and other
aspects. During the time of visitation in YOFC, the
delegation visited the workshop, and listened to the report
about YOFC’s production and operation status. Wang
Shajing, the deputy secretary of Party Committee and

chairman of Trade Union accompanied with the delegation.

ISR EKEHEEER T

Vice Governor of Jiangxi Province Visited YOFC
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April 9, Xie Ru, vice governor of Jiangxi province
visited YOFC, the deputy secretary of Party Committee and
chairman of Trade Union attended the reception. During the
time of visitation, Xie Ru visited YOFC’s workshop and knew
well about YOFC’s production and operation status.
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Singapore’s Senior Minister of State in MTI and MND Visited YOFC
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April 21, Mr. Lee Yi Shyan, Singapore’s Senior Minister
of State, ministry for Trade and Industry & ministry of National
Development, investigated YOFC. Mr. Wang Shajing, the
deputy secretary of Party Committee and vice chairman of
Trade Union, introduced detailed YOFC’s production and
operation status when Mr. Lee Yi Shyan visited YOFC’s

workshop.

FEMREBARA—ITERK K

The CPC Qingdao Municipal Committee and Government Delegation Visited YOFC

47327 B, IWREZFEEETERCEH, EHTE
BlBic. T ERE M RBRERA TR CEE,
BT, RREALRKRENNIEZANEER S WHEAL
BOSHRA BBROFHEFENER K CERRE, K
KE—TSNTESEE, FIRTASEEBIC. IS
FREDFERTFKEFZEBRNLCR,

April 27, Li Qun, secretary of Qingdao Municipal Committee of
the CPC, Zhang Xingi, Mayor of Qingdao, led the delegation to visit
YOFC. It is understood, the main purpose of the delegation is to
investigate the situation of industrial transformation development,
hi—tech, technological innovation and other aspects. During the
time of visitation in YOFC, the delegation visited the workshop, and
listened to the report about YOFC’s production and operation
status. Wang Shajing, the deputy secretary of Party Committee and

chairman of Trade Union accompanied with the delegation.
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Vice Chairman of the CPPCC Hebei Province Visited YOFC

S5 B 7 B, BB R T EME—TEIK KR
SSMEL, EERME, MESY T KNETE
8, B, AswEZRBIE. LxEFEEDHEMN
BT KYNESTEE BTN

In May 7, Vice Chairman of the CPPCC Hebei Province,
Mr.Guo Hua Visited YOFC. During the time of visitation, Guo
Hua visited the workshop of YOFC, meanwhile, the deputy
secretary of Party Committee and chairman of Trade Union,
Wang Shajing, introduced YOFC’s production and
operation status to him.

BREEAREFZK T

European Union Delegation Visited YOFC

5 A 11 B, AT EARERARACE
Z8, KXRAE—BSHHE FTHEREST, RE
BN AT ASNESEZERL, ASxwZERH
W IE=FEEDREE.

May 11, European Union delegation visited YOFC
when they were communicating in Wuhan. Mr. Jan
Bongaerts, the first deputy CEO of YOFC, attended the
reception, and introduced detailed YOFC’s production and
operation status. Wang Shajing, the deputy secretary of
Party Committee and vice chairman of Trade Union,
accompanied.
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The Application of Process Optimization Method in
Improvement of Company Management

A series of interrelated activities that create value for cus—
tomers is process. With the external environment for enterprise
competitiveness and operating efficiency have become increas—
ingly demanding, the operation of the complex, inefficient, at the
same time, customer complaints and other issues are also in-
creasing. In order to solve the enterprise face the new environ—
ment, it is necessary to optimize the business process.

Based on the ODN process optimization project,this paper
introduces the application of process optimization method in im-
provement of company management.

1.Process optimization Introduction

Process optimization is a strategy to keep the enterprise
competitive advantage through continuous development, perfec—
tion and optimizing business process.. In the process of design
and implementation process, we need to continuous improvement
process, in order to achieve the best results. Most of the pro-—
cesses can be completed by the process of the process opti—
mization process. For some of the low efficiency of the process, it
can completely overthrow the original process, the use of re de-
sign approach to get the process optimization.

1.1 Process transformation

In operation, when it is difficult to use the renewal or alterna—
tive way optimize the process,

According.to the following measures:

1.1.1

There is a need to cancel the work, naturally no longer need

Cancel all unnecessary work links and contents

to spend time to study how to
Improve. A certain treatment, a procedure, we must first
study whether it can be canceled, this is to improve the working
procedures, improve the efficiency of the maximum principle.
1.1.2 Consolidation necessary work

If the work link can’t be canceled, we can further study the

M Strategy Centre Zhang Shu

possibility of merging.

In order to do a job, need to division and cooperation. The
purpose of the division of labor, or due to professional needs, in
order to improve efficiency; or because of the workload than
some of the staff can bear the burden. If not, you need to merge.
Sometimes in order to improve efficiency, streamline work and
even do not have too much to consider the professional division
of labor, and in particular the need to consider working at full ca—
pacity.

1.1.3 Reasonable rearrangement of program

After the cancellation and consolidation, all the procedures
shall be rearranged in accordance with the logical, Or, after
changing the order of the other elements, rearranging working
order and step.

In the process, it can further discover the contents of the cancel-
lation and the merger, making the job more structured, more effi—
ciency.

1.1.4  Simplify the necessary work link

The improvement of the procedure, except for the cancella—
tion and the merger, The rest can also be simplified, which is the
simplification of the work contents and the processing link itself.

1.1.5 Processes electronic

By means of electronic for curing process.

1.2 New Process Redesign

If you decide to use the method to re—design the optimiza—
tion process, according to the following steps:

1) In order to avoid similar problems in the new design, we
must first fully understand existing processes,

2) Brainstorming, whimsy, put forward new ideas;

3) Thinking into process design. Discuss the details of the
new process. Not based on the existing process design, adhere
to the new design position, repeated iterations, repeatedly re—
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viewed, in—depth to certain details, aiming at the target design
of new processes.

4) After the new process designed, it should run through
the simulation of the design in reality testing. Flowchart should be
drawn before the test, which is an ideal means of new process
description.

2. ODN business process optimization project

2.1 Project Summary

In 2013 the proportion of ODN inventory difference is 6%,
while the inventory-related processes is more complex and in—
volves many departments, it is through this project, carding and
optimizing business processes related ODN, thereby reducing
inventory differences.

2.2 Project objectives

ODN monthly inventory difference is not higher than 3%.

2.3 Project organization structure

The project was led by the IT and continuous improvement
department, determined the project members, and defined the
division of responsibilities. Other members of the project mainly
from the ODN and the Ministry of Finance, and the cable de—
partment also give strong support.

2.4  Project plan

The project is divided into five stages, including project
planning, implementation of the preparation, optimization design,
implementation plan, acceptance of the project, each stage have
formulated the detailed content of the work, and specify the re—
sponsible person and completion dates to ensure that the project
achieve their goals within the time prescribed.

2.5 Project implementation

2.5.1

Through preliminary investigation, collecting 14 problems

Collection problems

which associated with ODN Inventory transaction, and these are
divided into six categories: contract manufacturing, process—re—
lated work order statements timely rate, replenishment / scrap,
and other types of inter—departmental transfer.

2.5.2 Problem solution formulation and Implementation

After the analysis of the problem points, combined with the
process optimization method, the corresponding solution is for—
mulated. Such as single node single timely rate, through the
carding process, in the production system of electronic, ensure
the accuracy and timeliness of the data transmission, refine the
handover work content, reduce unnecessary activities, the opti—
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mization of the handover process, solve cross sector handover;
for inventory preparation process re design. Through this kind of
process optimization method, 14 problem points solution is for—
mulated and implemented. In the implementation process, the
combination of the actual situation of the program to adjust, so
that a thorough solution to the problem.

2.6 Project results

2.6.1

After implementation of the project, ODN monthly inventory

Differences inventory statistics

discrepancy results from Mar. to Nov. are as follows:

Table 1: Inventory difference figure of trend (Unit: million)

Mar.  Apr.  May. Jun,  Jul.  Aug

Table 2: Inventory Difference rate trends

69.40

Through table 2, we can see that the inventory difference rate
between July and November has stabilized, and reached the
project target.

2.6.2 ODN Inventory transaction list

Combined with the actual business of ODN, The project
team optimizes the preparation before taking inventory, develop—
ing the "ODN affairs department inventory list" to reduce the dif-
ferences in the follow—up inventory work.

3. Conclusion and Prospect

By summing ODN process optimization project experience,
we realized that the process optimization is an ongoing activity,
and only continued to promote in order to improve the efficiency
of business processes, making the company a leading position
in the increasingly fierce competition in the market.
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The author of this paper Cui Shicheng is retired cadre from the Ministry of

Editor's

Industry and Information Technology (IIT), he has very concerned on YOFC
since the very begin of the company, and he has a deep feeling to YOFC.

Although he is already retired, Mr. Cui still remembers about YOFC and

note

propagates for YOFC. Recently, he wrote an article to introduce and promote
YOFC in the “Friend of Old Cadres” issued by retired Cadres of Ministry of

IIT. Here we reproduce this print in full.

YOFC TODAY

1.Introduction

In July 2013, General Secretary Xi Jinping inspected the YOFC
that aroused strong repercussions in the country, especially to the
Ministry of IIT (the former Ministry of Posts and Telecommunications)
who has been presided over the YOFC establish. The several gen-
erations of Ministry of Posts and Telecommunications are very pride
to the YOFC today's achievements. As one of the members, | have
ever been involved the preliminary project work of Optical Fiber and
Cable production line, and participated in the project management
work of "eight vertical and eight horizontal" trunk cable network. After
retirement | was be consultant for the YOFC. So | have the deep
feeling to the company. Because a lot of people know very few
about YOFC, so | got the idea of writing this article to show how the
hardships and difficulty YOFC got today’s achievement.

2.The creation and development of YOFC

Although after many years of construction, China Telecom long
distance transmission network were consistent with copper wire,
copper symmetrical cable and small coaxial cable. Until the 1980s
not only the capacity can not meet business needs each year, and

also the large amounts of copper should be imported from abroad.

M Cui Shicheng

The serious shortage of the long—distance communication ability has
become the bottleneck which restricted our national economy de—
velopment.

In order to break the bottleneck problem of long-distance
communication, the leadership of the Ministry of Posts and
Telecommunications wanted to seize the opportunity that the world’
s communications transmission technology from copper wire to the
optical fiber, decided to introduce Optic Fiber & Cable production
line from abroad.

In the spring of 1986, the Ministry of Posts and Telecommuni-
cations took two steps at same time, one step is to ask the relevant
departments to prepare the feasibility report on introduction of pro—
duction line; another step is to form the negotiating team on intro—
duction of the production line. Liang Jian, the secretary of Ministry of
Science and Technology and Bao Guangjin, Vice president of
Wuhan Institute of telecommunications are the leader and deputy
leader of the negation team. The team negotiated with the Corning
co. (USA), Japan's Sumitomo, Fujikura, Furukawa companies on the
introduction of preform and optical fiber production technology suc—

cessively. But those companies who wanted to control the chinese
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market. By “CoCom” (Editor's Note: "COCOM” is the interna—
tional organizations who embargo and trade restrictions against
the socialist countries) those company refused to transfer the
production line to China. After several month hard talks, In sum—
mer of 1986, China and Philips Technology who agreed to
transfer the production line signed the cooperation agreement
on the introduction of optical fiber and cable production line in
Beijing. The feasibility report of production line was evaluated on
the aspects of technical and economical by China International
Engineering Consulting Corporation (cooperative units are Ts—
inghua University and the design Institute of Ministry of Posts
and Telecommunications) in June of 1986.

And was final approval by State Planning Commission in
August at same year.

In October 1986, the YOFC building was set at Guanshan
Road, in Wuhan Donghu. After two years, the production line put
into use. YOFC owns the complete production technology from
the making preform to the final optical fiber and cable.

YOFC is a Sino foreign joint ventures set up by the Ministry
of Posts and telecommunications and Wuhan Yangtze Commu-
nications and Philips, the Dutch tripartite investment, the equity
respectively 37.5%, 25%, 37.5%, due to the Chinese side hold-
ing a total of 62.5%, so the previous chairman of all were the
Chinese. Liang Jian Ministry of Posts and telecommunications,
Zhao Molin, Zhou Changyong, Han Songlin, etc. were served as
chairman. The name of the enterprise is combined of the
Yangtze and Philips.

1989 to 1998, "eight vertical and eight horizontal" trunk ca—
ble network with a total length of more than 70000 km connect—
ing Beijing, all provincial capitals and 75% of the prefecture lev—
el city were contructed by Ministry of Posts and telecommuni-
cations. Through international bidding, YOFC got around 20000
km. After be used above 20 years, the cable is still stable and
normal.

Till now the company is gone about 26 years, through ar—
duous pioneering, rolling development and strive on the market,
after several expansion, the production scale and capacity of
YOFC has become the first in domestic, the second (after the
Corning, USA) in the world.
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Now, the company's fiber products is exported to the Unit—
ed States, Europe, Japan and other places, the economic ben—

efits is significant, and also is the big tax payer in Wuhan City.

3. The core technology of YOFC leads the world

Through the independent innovation, YOFC transfers the
foreign technology to our independent intellectual property
rights gradually, not only holds the new production process, and
masterys of the equipment manufacturing technology. It’is
forming the development mode with introduction, digestion, ab—
sorption, innovation.

The core technology of optical fibre and cable enterprises is
preform making and fiber drawing, their profits accounted for
about 80% of the whole industry chain.

Common methods of fabricating optical fiber preform are
MCVD, PCVD, OVD and VAD, the first two are deposits in tube,
and the last two are deposits out of tube. YOFC preform depo—
sition and collapse process using PCVD (plasma chemical gas
phase deposition) technology which advantages is that the long
length preform can be made on it. The more longer the cost will
be much lower. But the raw material ——— high purity quartz
glass tube is imported from Germany at present.

PCVD method is that the cladding and core layer are de—
posited on the inner surface of quartz tube, and the whole
chemical reaction is carried out in the enclosed quartz tube.
Due to the closure of the reaction space in which the super pure
state is more convenient, so the external environment require—
ments are not very high. it is why selected by YOFC company.
After many years of exploration and innovation, the current
PCVD deposited equipment are manufactured by the company
themselves, the software is researched and developed by their
own.

The second step is the fiber making. The difficulties of
high—speed fiber drawing is that: not only to ensure the
cladding layer and the core layer pulled into a thinner than a
human hair fiber in ratio, but also to ensure that no breakage in a
certain tension at speed of 120km per hour continuously. At
present, the drawing tower is made by themselvs and it is the

most advanced in the world. The operating system is realized to



the "chinese localization".

Now there is more than 100 people of R & D team, and with
the only National Key Laboratory of optical fiber & cable in the
optical fiber and cable industry. The company is the basement
of National optic fibre&cable manufacturing technology re-—

search and development.

4.General Secretary Xi Jinping respects YOFC

company

In July 2013, General Secretary Xi Jinping inspected HuBei
provence, on the afternoon of July 21, Xi visited YOFC accom-
panied by Li Hongzhong, Hubei provincial Party Secretary and
Wang Guosheng, the Governor.

General secretary Xi took the implementation of “the eight
regulations” regulated by the Central Committee for improving
the working style and he did not allow any welcoming ceremo—
ny. When Mr. Xi was at the door, the chairman Wen HuiGuo and
general manager Zhuang Dan gave the warm welcome. After
entering the hall, Zhuang Dan introduced the company share
allocation and explain the company name to the Mr. Xi. Xi said
with smile: "ah, you produce optical fiber and cable, when |
heard of the YOFC before, | thought you produce the aircraft or
related products." Zhuang Dan reported the company develop—
ment history to the general secretary. And then Mr. Xi gave the
fully affirmed about the YOFC company development mode that
from introduction, digestion, absorption to innovation. And give
the high appreciation for master core technologies, actively
promote international market, obtain a global leader.

At the stage of products exhibition, general secretary Xi
visited the series of communications products included to opti-
cal fiber preform, optical fiber and optical cable, etc.. and
asked about their purpose in details.

Subsequently, the general secretary Xi visited the preform
making workshop. In the workshop, the general secretary Xi
asked the manufacturing process in details and the situation of
prefom raw material, Mr. Zhuang Dan gave reply one by one.
When the General secretary Xi left the workshop, he told Mr.
Zhuang Dan and hope YOFC can do more work in raw materi—
als localization.

After that general secretary Xi came to the drawing work—

shop to watch the drawing procedure very carefully. According
to the original arrangement he did not to visit the top of the
drawing tower. But Mr. Xi was very interesting to drawing pro-
cess, when he was told that: people can intuitively understand
how the optical fiber formed from preform directly at the top of
the drawing tower, he went upstairs regardless of the heat and
glare, approached the drawing furnace, watched the how the
preform melted. Mr. Wen HuiGuo introduced that we draw the
world's longest preform with 20 cm in diameter, 3 m in long
which only YOFC could draw at present. General secretary
immediately asked what was the benefits to draw so big pre-
from. Mr. Wen Huiguo explained that the benefits are like that
decrease the rod changing time, save the handle rod, reduce
the cost and improve efficiency, now each preform can be
drawn more than 7000 kilometers of fiber. Mr. Xi was very
happy and opened a joke: "so high efficiency, it is better we
have such equipment to make our Lanzhou noddle." Everyone
was laughing at his funny joke. In the company hall, Zhuang
Dan try take photo with general secretary, Mr. Xi accepted in
delight.

During the inspection, Zhuang Dan told to the general sec—
retary Xi YOFC’s strategic development goal is “To be the first in
the world, and to be the industry leader in the future”. Xi encour—
aged YOFC must make persistent efforts, further on independent
innovation and make the greater achievements in the interna—
tional market, realize the ambitious development goals, then
general secretary shook hands with people and goodbye.

Before got to the bus, the general secretary Xi said to Li
Hongzhong Hubei provincial Party Secretary “This company is
good."

5.The end

The visited by General secretary Xi is a great encourage—
ment to YOFC staff. Company determined to struggle in the
fierce competition in the international market, continuous inno—
vation, become the first in optical fiber and cable industry.

Let us wish YOFC get greater success in the international
market to achieve the strategic development goals as soon as
possible.

Translated by Huang Ting
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The Fiery Contest in Early Summer

—The Second Forklift Special Skills Contest of YOFC

June 6th, 2015, it is a sunny Saturday. The Second Forklift
Special Skills Contest of YOFC was opening up successfully, this
contest was sponsored by the trade union of YOFC, and organized
by the Supply Chain Management Department. Since the first con—
test in last year, our front-line special operators were making a great
progress in team spirit and safety conscious. In order to continue
such this positive competition between the same type of work in
YOFC, and also to review their progress of job skills during this year,
so the leader of trade union has proposed holding a contest again in
this year, and this proposal has get a great support from the leaders
of Cable Department and Supply Chain Management Department.
Under the concerted efforts of the tournament staffs, a total of 41

front-line forklift operators passed the primary and will participated
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B Supply Chain Management Department

the final contest in that day.

The second contest highlights in this year is to examine team—
work ability and team event of forklift operation of finished cable, the
organizers will also put them to be the first one. The rules are as
same as the first contest, it only changed the combination of the
participants. Especially, with the YOFC Science and Technology
Park was established, the Cable Department has recruited a large
number of new employees so they send a another team for team
event, the contest is more intense competition and is more worth
watching!

The main prop of team event is the YOFC cables. Only heard
the engine roar and brake sound of the forklifts in contest. The con—
testants have a high concentrated attention, they were predicting the



position between the forklift and cables in their mind all the time. The

cheering squad were cheering for contestants constantly and there
has a cute baby who is only 3 years old also pat little hands with
laughing. After 4 teams took 1.5 hours for 8 match, the Supply Chain
Management Department first team won the championship and the
Cable Department first got the second place. It is worth mentioning
that: All team’s score have been improved by 1-2 minutes, this also
proves that our special workers are improving their operation skills
constantly!

Next contest is the competitive match and interesting games,
the organizing committee set up two new programs for contest in
this year, and has not provided the props to participants for their
exercise in advance in order to a fair contest. The competitive match
require the participants using the props (diameter 1cm reinforcing
bar) which added on the fork knife head to stir up the empty beer
bottles one by one and sending them to the designated pallet a few
meters away. The purpose of this program is to test the accurate
positioning of the fork knife operation by the contestants, in 2 min—
utes, who completed more than others will be the winner. In fact, sit—
ting on the forklift and aiming at the diameter of 2cm beer bottle, a
little mistake will make a great difference. The participants in the
contest were nervous to control the forklift carefully, and the audi-
ences were laughed on the sidelines, they were cheered for their

colleagues, but also for distracting their competitors. The prop of in—
teresting games is the fiber spools which are very common in YOFC.
There are 10 fiber spools have stacked on A place, the participants
must stack the fiber spools to B place from the A place one by one,
if the fiber spools fall down, the game is over, this game is limited to
2 minutes, the number of fiber spools before it fall down will be the
final scores. After two individual events, two participants respectively
come from Supply Chain Management Department and Cable De-
partment taken a crown. At the end of contest, we have agreed to
come back next year and contest again.

After 4 hours of intense competition, the contest finally comes to
the end. Wang Shajing - the Chairman of the company’s Trade U-
nion, Niu Guohui - the Assistant Manager of Operation and Man-
agement Centre, Zen Wenzhe - the Manager of Plant Facility De—
partment and Pan Lin - the Manager of Supply Chain Management
Department awarded for the winning individuals and teams. Wang
Shajing - the Chairman of the company’s Trade Union delivered a
speech, thanks the company’s management and the leader of relat—
ed department for their support, and praised all the contestants hap—
pily, encourage everyone to work careful and responsible in the future
and build a better YOFC together! Finally, he also said: if the provin—
cial Trade Unions organize labor skills competition in next year, YOFC
will select some outstanding contestants to participate in it.

Delivering Signals Smartly | www.yofc.com | 26



W BhEHD TE

MEN=A,FBEXTEF, AENFH%E, R
PHEMRATN T AN RIRZBR, KA
S —EEMESLENEmE, =8 L
18, Kk 8T AZHELAFRTK K ATE
FARKEFEBEN BN A

EXREBBETUNS K, SRXEE, BHAN
HERAE, ESDERET—RINEE, RN EN
HIHNEEEAEER WLERRE, ARXA,
HIIEHEEENOE, SEHFEHNERE RS
(BT F)THELILE T BB T TEHE
SR BT RERA=ZMSELES, —VHEE
RIBAELS o

YEH 47\ SRR R & X F A Skl
KXAT—EHILEE (KKATIREEREH
), EENEAHNAEFERER, MBI EERE
R, RN IRERE M, At SRS ERRN
BT R, 88 T LR —BF T, B I i
TEAREUHEK A, BFNENT, BT
KEXKARNEF,




Trees Planting and Green YOFC

In the early spring of March, everything is flourishing and it’s a
good time to plant trees. YOFC holds a tree—planting activity once a
year when the Arbor Day comes. YOFC Trade Union and Commu-—
nist Youth League organized the communist youth league members
and young volunteers to plant trees for public welfare.

The environment deteriorates. When we open windows to be
ready to meet a beautiful day every morning, our whole city is often
shrouded in the haze, lacking invisibility and everyone wears a
gauze mask outside, which is similar with the situation described by
Ms. Chai Jing in the book named “under the sky” about the haze
survey. Everything is not fine without clean air, blue sky and white
clouds and birds sings and fragrant flowers.

YOFC has implemented “Environment and Safety Policy” as an
industry leader and leading enterprise in East Lake De—
velopment Zone. During the perform, optical fibre and
cable production process, YOFC carries out energy
saving and consumption reduction and reduces its im-
pact on the environment to provide clean and environ—
mental protection perform, optical fibre and cable and
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B Manufacturing Centre  Jiang Wei

receives high praise from the industry and really be a responsible
YOFC person. YOFC people’s figures can be seen in the annual
Arbor Day.

The annual trees planting activity can just contribute modest ef—
forts to beautify environment, the youths can know the advantages
from the activity and inspire their enthusiasm of loving and protect—
ing trees and propose them to destroy haze and make efforts for
environmental protection and team coordination spirits can also be
enhanced to achieve the purpose of improving ecological environ—
ment deeply rooted in the heart of people and harmonious coexis—

tence of man and nature and contribute for environment protection

of our home.

Translated by Zhao Xuan




Frc & - &

=35

2008 I, BN T —HEXENK QS AAER
23 %, Kkt 20 AET ,—ERASED A,
HFEKCH TR B 2 IRk —EREXES .

2009 FF, RN EEMNHESECZIENES
T, B SIEZSA T — AR A R
Ro TEFITMSRENEMESTE =TS, KEE
HETITAERSERLI TR HR, XER, K KEMRT
/B8y TR, T E T8,

2010 F, BREAAEFEE—F, HEKKEEDN
—F, X—F,LEHEZM T AERNILEASE, X
FHAFRNRES T EENHRTRK. I TFIERH
EINRE 1, FRE T K KA T 2010 FFHERAIEE
FIME, X—F, K KEM T 9.1 B~y 7t
S5XEEXRBEMNBRATIERML TREKTE
ERENBERAT,

2011 5, OZRETRET, BALRATE
B, A A G —RERAAE, ABAERET, A
AR ETEWHEX, W NEGHFEBERY AT
SIS, BEIGBAVNE, BRAETFS T 0
FBhEZ T —MNET. X—F, K thilE THS
FIEDL, AN T AR H ERARAERESLRE,
RME—FRE P A RIMERILFARIBINT BOLLT
KIeHmlERELSLEE,

29 | www.yofc.com ‘ Delivering Signals Smartly

W &

02 F, IIANKKARREBZ 4F 7, JLTHE
ZoWBET, RMEETHLE—HRFENE, R
HRRE, X—FRIINE, TIESRERDEFTE
WELFIRTS. BOEEC— MR T T L RZIERE T
—NBANRSE, IHREMEAZT —HESXK
RN IS T —ORE D X—F, K KhEK
HR MK —Z M RE RN T K. WIARS: 53K
2012 FHEBRETIVRENENRE RS TM
T 9.2 Bter Rty it o

2013 £, EESXNERIRNEWMSRIAFT
B NE, EEURRRENAKE TEHL—Y]
IRFESRE T I X—VIBAABSHB UK
KEXATXNRATHRR! X—F, KERRK
“2012—2013 FEERIEGHATAZF Ndl
108" =R); M T B THMAE~EY it
o MAZIKRRNAINTTG BT LE RS
T RIABH

2014 F,)LF E4hLET . BE e ¢AIL EH]
FEAMKBTRE, HEMEFHFEI. BEN
K, BEIEAMENE—F, 128, KR EESE
A ET, XK KB HERBATZNE L, 8
BRBFEANEHE RN B — 2R

2015 F, XN R ERPHFN—F



Growing with YOFC

In 2008, | was employed by YOFC and started my dream
job here. | was 23 years old while YOFC 20. Everywhere was
promising and full of youthful vigor.

In 2009, with the help of my colleagues and my own hard
work, | successfully qualified as an optic cable production opera—
tor through all assessments. My high—quality completion of tasks
brought me a great sense of accomplishment and confidence.
What’s more important, | was really satisfied with the salary and
bonus. In this year, YOFC completed the 8th capacity expansion
program, which was indeed gratifying.

2010 was an important year in both my life and YOFC de-
velopment. | completed the 2 major things in my life, buying a
house and getting married. Since then, | realized a stronger re—
sponsibility towards my family and career, and began to work
even harder. Great efforts paid off, | won the honorary title of
2010 Youth Station Expert. In the same year, YOFC completed
the 9.1 capacity expansion program and established Tianjin
YOFC Xinmao cable limited company joint ventured with Tianjin
Xinmao Technology co. Ltd.

In 2011, my cute baby was born and | was upgraded to be—
come a father. His birth, like a blazing sun, lit up my life, the
world was colorful for me. The upbringing of a young life was re—
ally a wonderful experience. Looking at his little face, | got more
fun and sense of responsibility in life. In this year, YOFC also had
“baby” —-the State Key Laboratory of Fibre Optic Cable
Production Technology, which turned out to be the only State Key

its own

Laboratory of Optical Fibre and Cable industry recognized by
People's Republic of China Ministry of Science and Technology.

B Manufacturing Centre  Gao Shuwen

In 2012, | had been in YOFC’s big family for 4 years and
my baby could call me “dad” for the first time. Taking care of
the baby was indeed a very hard thing, tired but happy. In this
busy year, | needed to adjust myself well between family and work,
through which | became much more matured. | deeply understood
the duties on my shoulder and treated my family members with
more love and care, treated my work with more responsibility. At
the same time, YOFC developed rapidly for every moment with the
“2012 China's

Telecommu nications Industry's Most Valuable Brand" and the

impressive achievements of winning the title of

completion of the 9.1 capacity expansion program.

In 2013, joys came to me one by one: | obtained my driver’
s license and bought the first car in my life; my baby grew up
healthily and happily; everything was going well with my work and
my salary was raised. All these was owed to my own efforts as
well as YOFC’s great care for employees. In this year, YOFC
was awarded “2012-2013 Year’s Top 10 Most Competitive Op—
tical Fibre and Cable enterprise” (ranking 2nd). YOFC also com-—
pleted the 10th perform capacity expansion program, becoming
the world's largest supplier of optical fibre preform and the sec-—
ond largest supplier of optical fibre and optical cable.

In 2014, my son started his kindergarten life. He looked hap—
py sitting on the longing for “big nose” bus. | expected him to
study hard and grow healthily to fit into the society for the first
step. In December, YOFC successfully listed in Hong Kong. It
was the first step for YOFC towards the international capital mar—
kets and also milestone of entering a new phase of development.

2015 is a year worth looking forward to---
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Cherish the Memory of Dragon Boat
Race in Dragon Boat Festival

| remembered that the quiet river in the hometown became
rejoicing and there were frequent hubbubs from the crowed peo-—
ple on two sides of the banks in each Dragon Boat Festival in my
childhood. The unknown river was twenty or thirty meters in width
and several meters in depth, but it did not reduce people’s ar—
dor for the Dragon Boat Race. The river has always been greeted
by a dozen of dragon boats for competition in that very day of
Dragon Boat Festival and the participation personnel were all from
the neighboring villages. Although the contest time was not long,
the atmosphere of the Dragon Boat Festival was added to the
highest point.

The Dragon Boat Festival is a Chinese nation’s traditional
holiday. It has more than two thousand years history. Its origin is
very simple. The festival is to prevent Chinese people from dis—
ease and worship dragon as well. Before the Warring States Pe—
riod, there was a custom to worship tribe totem in the forms of
Dragon Boat Race in the fifth day of May of the lunar calendar in
Wu and Yue regions. The poet Qu Yuan drowned himself in Gu-
luo River in the fifth day of May later. So the Dragon Boat Festival
gradually becomes a traditional holiday for Han people to com—
memorate Qu Yuan. For the origin of Dragon Boat Festival, there
are also versions of commemorating Wu Zixu and Cao Er in some
areas. There are over twenty names for Dragon Boat Festival, one
of which is Summer Holiday and my parents have always called it
Summer Holiday.

There were different Dragon Boat Festival customs in differ—
ent areas. In a word, different water and soil have different fea—
tures, such as: drinking realgar wines in some places, and hang—
ing calamus and mugwort in other places. The pyramid—shaped

dumpling is a common custom for all of us. The difference is only

M The Editorial

from the raw material of the dumpling leaves and filling of the
dumpling. My mother personally made glutinous rice dumplings
before the festival no matter how busy she was from my child-
hood until now and | was always on her side to watch. | am sel—
dom at home, but | still can eat the primary taste dumplings
made by my mother.

Dragon boat rowing is a common custom as well for festival
celebration and it has a significant meaning on Dragon Boat Fes—
tival because it has been handed down to us for several thousand
years. The Dragon Boat Race is unprecedented in the South with a
crisscross network of rivers every year. | was lucky to watch the
Dragon Boat Race held in a city in the southwest Guangdong
Province several years ago. The festival was close to the midsum-
mer and the strong ultraviolet rays made people close their eyes
and the contestants looked sun burnt. It did not reduce their enthu-
siasm to row the dragon boat. Cheers from the river bank audi-
ences rose one after another because the Dragon Boat Race can
give them spiritual enjoyment. The dragon boat does not have the
same style with its own characteristics in each place.

People’s warmth to the dragon boat rowing has gradually
faded out right now because of the river contamination and rapid
change of lifestyle. The dragon boat race has not been held for
over ten years in the river beside my home. The old dragon
boats were corrupted. Many people can just recall the memories
of the dragon boat rowing while some children do not even have
the concepts of dragon boats. It is a pity. We hope more and
more people can carry forward the tradition and make the dragon
boat festival really return back to the dragon boat so that de-—
scendants can know dragon boat not only from textbooks.

Translated by Zhao Xuan
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