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[l The Editorial
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YOFC Successftully Goes Public in
Hong Kong Stock Exchange

On 10th December 2014, YOFC, as the biggest supplier of
optical fibre perform and the second largest provider of optical
fiore and optical cable in the world, has been successfully listed
(HKSE), which made YOFC the

sole and exclusive optical fibore company listed in HKSE among

in Hong Kong Stock Exchange

the peers in the industry so far.

On the first day when YOFC was listed in HKSE, the opening
price reached HKD 7.25 per share achieving the IPO (Initial
Public Offering) placement about 1,103 million HKD. Dr. Zhuang
Dan, the CEO of YOFC, gloriously announced that we are very
pleased with the stock issuance this time, which means the mar-
ket acknowledged the brand value of YOFC. We appreciate very
much all investors for their strong confidence on YOFC, as well
as their generous support to YOFC.

Being a public company, YOFC in HKSE that focuses on
optical fibre perform, optical fibre, optical cable and other rele—
vant products, the successful stock listing represents extraordi—
nary implications. ‘Going public in HKSE is not only the first step
of YOFC’s international extension in capital market, but also a
key milestone in company chronicle. YOFC will be pursuing the
business opportunities in the market and further strengthening the
competitive advantage of our own’, Quoted by Dr. Zhuang Dan
in a media interview.

According to Dr. Zhuang Dan’s prospection to the compa-

M Strategy Centre Liu Qing

ny’s future, as to the placement YOFC will spend 20% for pro-
curement of the raw material worldwide, 27% for the first—stage
project of Wuhan YOFC Science Park, 13% for R&D project, 10%
for establishing overseas manufacturing base, 20% for bank
debts, and 10% for supplementing operational capital. China is a
country that demands a large amount of optical fibre and optical
cable. By 2015, the demand of optical fibre is expected to ex—
cess 140 million kilometres of fibre, accounting for 47.3% of the
global demand. In the present economic recovery, the demand of
communication facilities is ever—increasing. With the full imple-
ment of Chinese Broadband Strategy, and the popularity of 4G
network and relevant policies, the speed growth of information
communication industry is expected to further accelerate and
stimulate the demand of optical fibre and cable at a continued
raise. Undoubtedly, these facts will fully act as the motivations of
the development of company. YOFC hopes that by doing so, like
stock listing, not only facilitate the company’s development and
prospers but also achieve more benefits for the stockholders.
More crucially, as the leader in the industry and role model in the
sustainable development, YOFC expect to go forward the trans—
formation from ‘quantity’ to ‘quality” in the industry and accom-
plish the global centre in the terms of R&D, marketing, manufac—
turing, consulting and customer—service.

Translated by Li Jianghong
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Embrace Reform, Accomplish
Mission and We are Together

—A Brief Report of YOFC’s 2014 Year—end Employees Conference
Il The Editorial

The 2014 year—end employees’ conference was solemnly
held on Dec. 19th, 2014 in the canteen of YOFC. The chairman
of BoD Wen Huiguo, director Zheng Huili, CEO Zhuang Dan,
deputy CEO Zhang Mu, deputy CEO Yan Changkun, chairman of
trade union Wang Shajing and over five hundred employee rep—
resentatives attended the meeting. Mr. Wang Shajing presided
over the meeting.

Mr. Zhuang Dan delivered a speech named “Embrace Re—
form, Accomplish Mission and We are together” which included
seven aspects. Firstly, IPO experienced over two years and it needs
a simple celebration ceremony. Secondly, YOFC suffered lots of
difficulties during the IPO process, but it will provide great support
for capital collection, decision system, and internationalization.
Thirdly, YOFC will face opportunities and challenges. Fourthly, the
management worked out YOFC'’s future strategy and vision in the
last two years. Fifthly, coordinate YOFC group development. Sixthly,
establish in China and speed up the overseas market exploitation.

Seventhly, employees’ career opportunities after IPO. The very im-

portant basis of YOFC’s development relies on employees. The
company will provide them good salary and remuneration according
to the achievement and performance and hopes they can express
their own ideas on the company’ development for the future.

Later, the chairman of BoD Wen Huiguo concluded the
YOFC’s IPO in two words: not easy. He said that the successful
IPO depends on all employees’ hard work and selfless dedication
for twenty six years. It took one year and a half to push for three
shareholders to agree on it. IPO has higher requirements on us and
needs us to have better performance because we are responsible
for not only big shareholders, but also society, public and in-
vestors. We hope all employees do your own business and create
good achievements to support the company’s development.

The chairman of the trade union Wang Shajing gave a simple
review and warmly read a poem wrote by an employee to ex—
press the congratulations on IPO and expectation for the future
development before the meeting ended.

Translated by Zhao Xuan
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YOFC has Been Identified as
Famous Trademark of China

On November 2014, YOFC received the official approval
about identifying YOFC as Famous Trademark of China (FTC) is—
sued by Trademark Office of State Administration of Industry and
Commerce (Trademark No. [2014]101). The approval states that
the trademark YOFC, used by Yangtze Optical Fiber and Cable
Joint Stock Limited Company on fiber optic cable, optical wire
(optical fiber), optical communication equipment goods in Cate—
gory 1 of THE INTERNATIONAL CLASSIFICATION OF GOODS
AND SERVICES FOR THE PURPOSE OF THE REGISTRATION OF
MARKS, is identified as Famous Trademark of China. The FTC
approval greatly demonstrates the value and influence of YOFC
brand trademark and facilitates its trademark rights protection,
the defense of unfair competition and the enhancement of its

M Strategy Centre Cao Beibei

overall competitiveness. Furthermore, it provides a strong brand
support for the successful listing of YOFC on HKEXx.

Looking back at the FTC identification journey in recent two
years, it is by no means simple and easy, but a long-term, com—
plicated and systematic task. After making sure all the required
trademark facts and infringement facts were ready, YOFC Intel-
lectual Property Department and the relevant departments collect—
ed and sorted abundant evidence and materials, started up ad-
ministrative certification process and finally got the official ap-
proval.

Two years ago, there were quite a few counterfeiting YOFC
trademark cases on the market, so intellectual property right de—

fense shall be carried out without delay. After investigation, it was
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found that a number of competitors in the field of domestic
fiber—optic cable were approved as FTC by State Administration
of Industry and Commerce in China, but none in Hubei Province.
Therefore, to protect intellectual property rights and boost FTC i-
dentification work meets YOFC’s own and the regional develop—
ment requirements.

Analysis showed that the trademark YOFC was the most fre—
quently used among all the YOFC registered trademarks, and
that the vast majority of data and associated honors were all in
good agreement with the trademark YOFC. As a result, No.
3568039 trademark YOFC was determined as the best choice of
FTC identification after comprehensive analysis. Then the following
preparing work was highly specialized and quite cumbersome,
including determining the relevant cross—class areas by combin—
ing the products used in trademark registration, conducting mar—
ket research to find out infringement object, trademark con—
tentious or controversy object, and collecting evidence. After ev—
erything was ready, then official administrative identification pro—
cedure began officially.

Two years of hard work paid off, finally YOFC received the
official approval by State Administration of Industry and Com-
merce on the occasion of the successful listed of YOFC on HKEx.
The successful FTC identification is a powerful demonstration of
YOFC’s economic strength, social resources and regional eco-
nomic development.

Of course, the maintenance and operation of intellectual
property rights is a long—term and arduous task. The FTC identi—
fication is a new starting point, doesn’t mean the completion of
all tasks. YOFC must continuously make effective management
and maintenance to promote development.

Firstly, the trademark should be consolidated, that is, to re—
inforce maintenance and management, strengthen propaganda,
and highlight the company's brand influence. YOFC should vigor—
ous advocate the honorable title of Famous Trademark of China,
connecting with its enterprise propaganda and product market—
ing. The scientific and effective management and maintenance of
trademark can ensure its stable and healthy development, and
can also effectively promote the healthy development of the com-
pany's brand, improve and strengthen the company's brand in—
fluence to lay a good foundation for the company's development.

Secondly, trademark development strategy should be pro-
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moted as an important part of YOFC's brand strategy. Given the
fact that company's brand strategy always works closely together
with advertising strategies, YOFC should perfect trademark regis—
tration categories based on its own characteristics, including
group registration , combination registration of graphics, text and
English trademarks, the trademark’s specified font and color and
the company’s basic advertising slogan, under the trademark
categories. For overseas target market, foreign trademark regis—
tration should also be conducted.

Fur thermore, intellectual property rights like trademarks,
patents and copyrights should be combined and used tightly
and comprehensively. The three all belong to the category of
intellectual property rights, and are closely linked. In the man—
agement of trademarks, patents, copyrights, trade secrets, etc,
YOFC must combine all of them so that they can complement
each other, provide more effective guarantee to the trademark,
and thereby strengthen the protection of YOFC’s intellectual
property, protect the company's interests not being violated to
the most degree.

Finally, the trademark layout should be worldwide. In the next
period of time, the development of domestic market will face
more intense competition, the international market will be the in-
evitable trend of global economic integration and the inevitable
choice of regional-based enterprise development. The develop-
ment YOFC trademarks will also face the historical process of
changing from Famous Trademark of China to Famous Trademark
of World to participate in international economic cooperation and
competition in a wider range and depth. Well-known brand and
famous trademarks competition is one focus and characteristic of
modern international competition, therefore, YOFC will be faced
with real opportunities and serious challenges in the world.

To create the worldwide well-known trademark, it is neces—
sary to establish a strong sense of international trademark devel-
opment strategy and possess ambition to compete. We should
improve ourselves in many aspects, like economic strength, tech—
nological level, international experience, and so on. Especially
important, we should establish a well-known brand awareness,
play to our own advantages, build ambitious, and strive for the
worldwide recognized famous trademark with Chinese character—
istics after long—term unremitting efforts.

Translated by Wang Congshun
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In the early November, MIIT and Ministry of Finance jointly
announced the lists of business model for national technolo—
gy innovation in 2014. Relying on outstanding achievements
YOFC s

“business model for national technology innovation”

for technology innovation and R&D investment,
awarded
and becomes the only enterprise in Hubei who has won the fame
this year.

It is said that the evaluation for this business model of tech—
nology innovation is abide by the requirement of “model enter—
prise management approach for technology innovation” printed
by MIIT and Ministry of Finance. The evaluation is based on core
competitiveness, innovation ability, R&D investment, leading role,

own brand, profit capability, management level, ability to apply
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YOFC is Awarded “Business
Model for National Technology
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new technology, creative development strategy and innovative
culture, at last, 72 enterprises have won. MIIT and Ministry of Fi-
nance will carry dynamic management for those model enterpris—
es, and reevaluate them every 3 years, the qualified ones will be
affirmed and those unqualified will be revoked.

Since the foundation of YOFC, it has attached much impor—
tance to technology innovation and once regarded as “technology
center for national enterprise”, “national innovative enterprise”,
“national high—tech industrialization model project”, and it has
founded the only national key Lab in optical fiber and cable man-
ufacture——— national key Lab in manufacturing optical fiber and
cable technology. The award for this time fully shows the national

agreement and support for YOFC’ s technology innovation.

Delivering Signals Smartly | www.yofc.com | 10



iR

R FE BT ZH 4R

BREZRAZEKT

European NGO Joint Delegation Visited YOFC
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On December 3rd, Mayor of Finland’s Salo City, Mr.
Antti Rantakokko visited YOFC. During the time of visitation,
Mr.Antti Rantakokko knew the detailed production and
operation status, and visited the workshop. The deputy
secretary of Party Committee and chairman of trade union,

Wang Shajing, accompanied with him.
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On November 10, 2014, European NGO Joint
Delegation visited YOFC. The members of delegation knew
well about YOFC’s production and operation status, and
visited the workshop. The deputy secretary of Party
Committee and chairman of trade union, Wang Shajing,

attended the reception.
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Mayor of Finland’s Salo City Visited YOFC
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YOFC

Team Received Silver
Medal in the

Communications Industry Gas
Volleyball Match of Hubei Province

In scorching summer, YOFC received an invitation
of the ¢ ommunications industry, Hubei province; they
“Mobile Cup” Gas Volleyball
match. The Union Trade chairmen Mr. Wang Shajing

invited us to join the

planed the strategic when he received the invitation. The
YOFC team consists with the players who had volleyball
and badminton skills from each department; Mr. Zhang
Wu who was from the SPD is the team leader.

Here we introduction the Gas Volleyball: Gas Volley—
ball is a kind of mass sport collected of movement, leisure,
entertainment. As a new sport, Gas Volleyball because of
its moderated degree on the amount of exercise and the
intense, both men and women can participate in the
match, and it is suitable for people of all ages to physical
health activities, so the sport is popular in china.

Although YOFC team consisted with different de—
partment staff, every staff has his/her busy daily work,
but everyone was a carefully training and preparation
under the instructor chairman Wang and team leader Mr.
Zhang Wu. In spite of with only half the time, but they are
still serious, had enough strength in hard training, strive
to first competition in everyone a good impression.

Formal competition opened at Snow Lotus stadium
in the morning of July 5. In the grand opening cere—
mony and parade, the match kicked off. We respect

each other; learn from each other in the field. Based
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on the spirit of "friendship first, competition second",
the members all had come up with their own unique
skill: serving, catching, and a second, spiking, block—
ing, very skillfully, colorful. YOFC team fist join this
match, but team members played stable. Because of
our fist completion, the opponents estimated less of
our strategy and race, after fierce competition in group
stage, YOFC team had 2:0 good results out of the
group stage, entered the semi-finals. In this exciting
time, we didn’t overjoyed, but the redeployment of the
war in coaching, make the semi—finals contention. After
another round of worked hard, we liked a flying black
horse, swept past all the way into the medal final. Under
the gaze of Unicom, Telecom and Engineering teams,
YOFC team members calm battle, in the final score to
11:21 and 16:21 to win the “mobile Cup” second place,
champions is Hubei Mobile Company.

The administrative leader of YOFC, vice CEO Mr.
Zhang Mu, strongly looks upon this game, he went to
the arena to stimulate the athletes every time.

To take part in the Gas Volleyball match, YOFC team
not only achieved good performance, but also exchanged
skills and harvested friendship. YOFC participants were
enterprising, and had the courage to struggle, which suc—
cessfully established an excellent corporate image for
YOFC and were spoke highly of by all of us.
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YOFC Attended
FUTURECOM22014 in Brazil

The 16th Brazil FUTURECOM2014 in Sao Paulo
on October 14-16 attracts the presence of communi—
cation enterprises and operators from South America
and all around the world. Such as, Huawei, Zhongx—
in, CISCO, ALU, ERICSSON. Chinese cable firms al-
so compete to attend this grand meeting. Just like
the passionate and outgoing personalities of South
Americans, the meeting fills with typical characteris—
tics and is a global high—qualified and Iluxurious
communication feast.

As a global leading optical fiber and cable man-
ufacturer, YOFC takes its new products and solutions
of optical fiber and cable (including solutions for

blowing microcable, FTTx wiring, data center wiring

Delivering Signals Smartly
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and so on) attends Futurecom once again. The exhi—
bition holds many people who have deep interest in
YOFC’s optical fiber and cable and its wiring solu—
tions. Many new and old customers attend the show
and have deep conversations, hoping to bring new
opportunities for the Brazil market.

Being the largest telecommunications market in
Latin America, Brazil is regarded as the best landing
place by the global telecommunications operators and
terminal hardware suppliers who want to enter Latin
areas. Driving by the international games such as Fl-
FA World Cup in 2014 and Olympic Games in 2016,
the new consumption and investment upsurge have

already occurred in Brazil.
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Extracts from The Second Batch of Party Members’ Learning Experience During the Party’s Mass Line E—

ducational Practice

Go Down to the Grass—Roots Units and
Keep in Close Contact with the Masses

——Learning Experice of “Party’s Mass Line Educational and Practice Activity”

The Party’s mass line is “everything for masses, rely on
masses, from the masses and to the masses” and changes the
correct ideas into the conscious actions. The 18th CPC National
Congress resolves that keeping the Party’s pure and progressive
and carrying out the Party’s mass educational practice in a
deep—going way which focuses on businesslike way and free of
corruption is a grave decision to insist that the Party must exer—
cise control over and strictly administers itself under the new situ—
ations, is a major deployment to go with the masses expectation
and strengthen the learning, service and innovation oriented
Marxism ruling party construction and is an important measures
to promote the great cause of socialism with Chinese characteris—
tics.

| think that an important way is to go down to the production
line to learn from the colleagues and especially exchange experi—
ence with professional backbones besides continuous studying
and improving practice in order to broaden the technical knowl-
edge as a professional engineer. It is the most direct reflection of
mass line’s guideline. The other reflection is  “pragmatic”, which
is supplementary to “opposing four ways of doing things” pro-
posed by the Party Central Committee. We should firmly build up
pragmatic attitude, do the work well in a down-to—earth way, im-
plement the requirements of the educational practical activities of
the Party’s mass line and test our real abilities and technical lev—
el with the actual results.

We should strengthen the following four aspects learning in

17 | www.yofc.com | Delivering Signals Smartly
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the future.

Firstly, strengthen the theoretical study, advocate enterprising
spirit and abandon hedonism. We aim to deepen our knowledge,
adhere to the Party’s mass line theoretical study, improve our
own ability, run the excellent learning style through the ins and
outs of work and life, adhere to the combination of collective and
individual learning and positively create a good learning environ—
ment.

Secondly, consolidate the sense of responsibility, seek truth
and get rid of formalism. We work out plan according to job and
position, resolve into the time limit, regularly review the task sta—
tus and make strict self-criticism for the incomplete tasks. We
should supervise the implemented situation, immediately conclude
the advantages, pay attention to the improvement and constantly
perfect our skills.

Thirdly, strengthen the self-discipline consciousness, prac—
tice the diligence and frugality and abandon extravagance. We
should make self-discipline by constantly strengthening the
self—education to carefully achieve the self-purity, self-perfection,
self-innovation and self-growth.

Fourthly, strengthen the technical service consciousness. We
should carefully change the service attitude, strictly serve for the
fibre production and customers’ demands and strive for the con—
stant fibre quality improvement, cost reduction, operational relia—
bility and simplify the flows, etc.

Translated by Zhao Xuan
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Extracts from The Second Batch of Party Members’ Learning Experience During the Party’s Mass Line E—

ducational Practice

Fishbone Diagram

M Operation and Management Centre Liu wei

1. Fishbone diagram introduction

Fishbone diagram is a method of locating the “root causes” of a problem. The characteristic of a problem is always influenced by
some factors. Those factors can be found out by our ‘brain storm’, then together with the characteristic the factors are sorted and
layered clearly according to their relevance. Then the significant factors are described and labeled on a diagram, which is called
“cause and effect diagram”. This method is invented by a Japanese management master Kaoru Ishikawa, so it is also called Ishikawa
diagram or causality diagram.

The causality diagram is simple and practical, in—depth and intuitive. Because its shape looks like fishbone, so it is also called
“fishbone diagram”. Problem or defect (the consequence) is labeled at the fish head, and the bones grow in fish, possible causes of
the problem are listed on the bones according to appear opportunity, which helps to illustrate the mutual influence among each cause.

It could also show how each cause appears in turn over time, and helps to solve the problem.

Major Cause 2 ' Major Cause 1 I

Major Cause 3 I Major Cause 4 I

Picture 1 Fishbone Diagram

2. Characteristic and types of fishbone diagram

Fishbone diagram is a non quantitative tool, which could help us to find out the root causes of a problem. It makes us ask our—
selves why the problem occurred, makes us focus on the reasons of the problem instead of symptoms, concentrate on the problem’s
essence instead of its history or different personal point of views. It makes us make effort in a team to identify all causes leading to the
problem, and analyze the relationships among each cause to locate the root causes, and then take corrective actions correctly.

Fishbone diagram is classified several types such as question type, reason type and countermeasure type by modern business
administration.

A. Question type fishbone diagram: The relationship between factors and characteristic is not causal but structural.

B. Reason type fishbone diagram: The fish head is on the right side, and the characteristic is usually described as ‘Why------ ?’

C. Countermeasure type fishbone diagram: The fish head is on the left side, and the characteristic is usually described as ‘How

to improve/upgrade:------ ?’

Delivering Signals Smartly | www.yofc.com | 20
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3. How to make fishbone diagram

There are two procedures in making fishbone diagram: 1) Analyze the cause/structure of the problem; 2) Draw the fishbone dia-

gram.

1) Cause/structure analysis

Step

content

Key point

@

Select an appropriate
layer method aiming at
the problem

Find out all possible

causes (factors) of
each Tlayer by brain
storm.

Sort and classify all
the causes, and confirm
the subordinate
relationship.

When Tayering the major significant factors (Big bones), the ‘Man, Machine,
Material, Method, Measurement and Environment (5M1E)” are usually considered for
field operations, and the ‘Man, Event, Time, Location and Material’ are usually
adopted for management problems, depending on the specific circumstances.

While brainstorming, all possible causes should be comprehensively found out as
many as possible, not Timited to what we can totally control or what we are
carrying out. Personal cause is more suitably analyzed from action than from
thought and attitude.

There should be a direct cause—problem relationship between medium causes and
characteristic, and between small causes and medium causes. Small causes should
be analyzed until direct countermeasures could be carried out. If one cause could
belong to more than two factors at the same time, the strongest relevant should be
taken prevail. To see property now at field at present when necessary, locate and

Select the significant
causes.

classify the strongest relevant causes by comparing the relative conditions.
The significant causes should be selected from the ones at the ends and labeled,
not more than 7.

Check the description
of each cause, make sure
the Tanguage concise

and to the point.

Neutral words (without good or bad description) are usually used for major cause
description, and value judgments (such as it is a defect - ) are fit for medium
and small causes description.

2) Draw the fishbone diagram

@ Fill in the fish head
defect/bad/poor?’ ) and draw the main bone;

(2 Draw the big bones and describe the major causes;

(3) Draw the medium bones and small bones, describe the

medium causes and small causes;

@) Label the significant causes with special symbols.
Note: While drawing, keep the big bones and main bone at a
60 degree angle, and medium bones and main bone parallel.

4. Usage of fishbone diagram

The purpose of using fishbone diagram is to locate root

causes and develop countermeasures accordingly, and finally

solve the problem.
After significant causes are found out, the reasons why the causes occurred are studied, and ‘why’ is asked again to the answers

of the questions, this process is deeply proceed to the 5th level, which means 5
causes could be located within 5 levels, and then countermeasures are made aiming at the root causes in the form of countermeasures

(usually describe as  “Why ------

Environment

Material | | Man |

The sheink-fit hose after heating is longer Liu wei

Picture 2 Fishbone Diagram Example

table, and finally the problem is solved by carrying out the countermeasures.

21 | www.yofc.com
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Brief Analysis on “Based on the Matter
Responsible System” and Team Spirit

The core values of YOFC company culture is "To be a con—
scientious YOFC person”. This conscientious is the general re—
quires to the people who should have the responsibility for com-
pany, for work, to himself, to his family and to the society. Each
employee who have the sense of responsibility that can be more

clear about his duties in the actual work and life, positive efforts

BERRETEASRERRE, RURERES DAL A"
HIEHIVE o BB D E T A S E S EMRIERENEN, R
BRFE BE TSR ERRAR, B TR AT R £,
TR IEMEIPSEHEE,

2T AN B KRR NS EEER

COULLULRTEZMEEHCH TERBEMTIERTR,
R NIE" AR B BB ENSHAE, BRZHNEE
IR T TEAR X4, T UL R TSR TE
KGRI ERR, B MBI ENTT.

3.7n5% F A XS4, 1R S B GTo

EFEBERT, FA—ITHE, BRETRIELESH
K, sRExAN, AREHEE— MK ASITHEHNR
R TE—NEB ) — MA — MRS, B A2 — TR
2257, —ER3TIR . B AR KRR EIBAEIR ! FIBAG

23 | www.yofc.com | Delivering Signals Smartly

M Manufacturing Centre  Li Jianghong

and courage to bear their responsibilities

Huawei Ren Zhengfei has offered a new view "Based on the
matter responsible system" . whether "Based on the matter re—
sponsible system" or "Based on the personnel responsible sys—
tem" is one of the question of the Ren Zhengfei and many

well-known entrepreneurs to think deeply. The essential differ—
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ence between them is the executive people who responsible to
the “people” or to the “project”. | want to say: Only the all
members of the team really take the responsibility to the work,
put the work aim in the first place, play personal initiative, stress
on the team consciousness, It can make the performance to the
high level.

We work 8 hours or longer every day. In the working time we
often meet each kind of problem, some on work flow, some on
work resource, some on the people communication--- Such prob-—
lems often upheaval of our brains, influence our action. Because
of this or that reasons, some simple problem can not be solved
in the site. Let us discuss this problem: if we have clear process
flow, related regulation, clear job description, the work should be
in normal process; if there is not correct work flow, we should
use the most reasonable exist work flow to control the process,
use the all resource to catch the things into the controllable
range, first to complete it and then immediately summary it, work
out a formal process for the future. Here the “bear the problem"
and “solve the problem” are ———— responsibility! It reflects the
basic person quality of “To be a conscientious YOFC person”.

Each YOFCer should have a sense of responsibility and mis—
sion on their job. The company gives his employees more growth
opportunities, provide a platform to people development; The
staff of the company's responsibility is to make the maximum
contribution to the company. This dedication is based on fulfilling
the job with high quality and efficient that the most basic require—
ments. Personally think the “initiative” and “efforts on work" are
the essence of “Based on matter responsibale system”. This is a
exactly high efficient, successful work mode.

How to really do "Based on matter responsible system", my indi-
vidual view is following several points:

1. standardized management.

Focused on work flow, weak of "who" in the process. Try to
standardize all kinds of company regulations and operation pro-

cedure. only all normal work is executive on standard template it

M
anagement

can truly be on the standardization management.

2. To establish a scientific performance management model
in accordance with the actual situation of the company.

It allows employees to pay more attention to their work con-
tent and working target, weak the "human" factors. Through the
comparison of the established performance standards, use the
scientific method to quantitative of employees work results and e—
valuate the results. So that employees can consider the problem
through the work itself, be aware of to take the responsibility in
his job.

3. To strengthen the team spirit, improve the whole perfor—
mance.

On the general situation any work is finished by the “team”
always better than by individual on the efficient and quality re—
spect. The team spirit is the meaning sense of each YOFCer. In
a department, a group or a shift, everyone is a screw, a bracket.
We should revive the “team sense” again in YOFC! The team
leader as the core of the team, they should improve themself in
the basic business, management idea, method and communica—
tion skills. No matter how difficult or easy, either within the de-
partment or between departments, as long as we share the same
goals, coordinate the resources, strengthen on communication,
perfect process, strengthen the training and learning, we will be
able to maximize the role of the team. The whole performance
must greater than "the sum of the parts". At the same time, this
kind of positive energy can be reflected back, to enhance the
team's centripetal force, the atmosphere will be stimulating each
member of the team, efforts to be continue upward.

Finally | want to say: " To be a conscientious YOFC person "!
YOFC not idlers! "based on matter responsible system" and "team
spirit" must be based on the individuals positive energy. Keep
learning to enhance the sense of crisis and innovation, YOFC will
let every employees step to the new stage. Let us to forecast a
more glorious future together.

Translate by Huang Ting
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Sports is Youthful Vigor

——The 4th YOFC Sports Meeting in the Beach

Sept 13th is a golden autumn. The venue is in the beach of
East Lake. The weather has warm sunshine and comfortable au—
tumn wind. YOFC’s employees and their families got together in
the East Lake Beach Bathing Place. The 5th YOFC Sports Meet-
ing & the 4th Beach Sports Meeting was ceremoniously held
here.

YOFC’s deputy CEO Zhang Mu and vice secretary of the

party committee, trade union chairman Wang Shajing respectively
delivered opening addresses and wished the sports meeting a
complete success after the short but warm athletes’ admission
ceremony.
Each sports event went on systematically with the personnel’s
good arrangement and judge’s strict enforcement and team
members cooperated with each other and strived for the first
place.

The players in the tug of war united together to combine the
strength and coordination perfectly. Cheers and shouts were an
evidence of their youthful vigor.

The players run fast on the football and volleyball play—
ground. The dribbling and shooting were graceful movements.
The spiking and blocking showed the sport style. Even the vice
secretary of the Party Committee and trade union chairman Wang

M Manufacturing Centre  Zeng Yunfei

Shajing also had sportswear and took part in the sports.

The five people with six feet participation game and canoe
game tested the cooperation and teamwork. They took advantage
of brave spirit and showed high level and excellent style. The
cheering squad and families’ loud applause voices were the best
demonstration.

Finally, both the center team and Preform Department team won
the third place, the second fibre team received the silver medal
and the specialty product department team was the champion.

The sports meeting gained the great support from each de—
partment and leaders and fully demonstrated YOFC people’s
close cooperation and positive outlook. The activity enriched the
employees’ leisure time, promoted the exchanges between each
other, enhanced the friendship among departments and transmit—
ted strong positive energy to build up harmonious YOFC’s enter—
prise culture and increase employees’ sense of belonging.

Wang Shajing, the vice secretary of the Party Committee and
trade union chairman, delivered a conclusion speech to confirm
the organization, judge and tournament’s contribution and fully
praise YOFC employees’ spiritual outlook Indeed, youth is to
combatant sports shows our vigor.

Translated by Zhao Xuan
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Success on YOFC First Employee
Gas Volleyball Match

B Manufacturing Centre Li JiangHong

In order to enrich staff spare time life, develop the cooperation
and sprit of getting the first—class, through the union careful prepa-
ration, "YOFC first Gas Volleyball match" was hosted on Sunday
November 23, 2014, in the Wuhan Train—Head stadium. Totally sev—
en teams took part in the competitions, there are Special products
department, Fibre department, Preform department, Cable depart—
ment, Research and Development centre, Operation centre, Man—
agement centre.

Gas Volleyball is a kind of mass sport collected of movement,
leisure, entertainment. As a new sport, Gas Volleyball because of its
moderated degree on the amount of exercise and the intense, both
men and women can participate in the match, and it is suitable for
people of all ages to physical health activities, so the sport is popular
in china. Although the staff has his/her busy daily work, but everyone
was a carefully training and preparation in the YOFC apartment.

After a brief ceremony, the game officially started. We respect
each other, learn from each other in the field. Based on the spirit of
"friendship first, competition second", the members all had come up
with their own unique skill: serving, catching, a second, spiking,
blocking, very skilfully, colorful, especially the match between the
special products department and fiber department, the competition

was very fierce, the two teams were in the same group, so they met
two times group stage and in final. Both teams struggled, the crowd
cheering applause and cheers continuously, put the stadium atmo-
sphere to a climax.

Finally, the special products department to be the winner of
the first YOFC workers Gas Volleyball Championship, fiber depart—
ment and cable department won the second and third. YOFC vice
secretary of the Party committee, trade union chairman Wang Sha-
jing and the special product manager Yang Wu present the awards
to the teams, and gave a wonderful summary, praised all on-site
personnel actively enterprising, indomitable fighting spirit, encour—
age people to enrich the cultural life of leisure, and actively partici—
pate in the sports fitness, strengthen the team spirit and sense of
ownership, make more big contribution for the vigorous develop—
ment of YOFC.

Through the gas volleyball match, the majority of employees
have a new understanding of Gas Volleyball this sport, not only ex—
ercise the body of employees, enhance the cohesion between de-
partments, colleagues, and in the company of popularizing Gas
Volleyball activities to lay a solid foundation.

Translated by Huang Ting
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How to Improve Executive Ability

——Book Review of Work Today Instead of Waiting Until Tomorrow

Recently, a book entitled Work Today instead of Wait—
ing until Tomorrow attracts me and successfully occupied
most of my spare time. We all know that we should never
put off today’s work till tomorrow, but how to manage it in
our daily life?

In this book, Chapter 1 takes Haier for example, and
introduces the methods about high executive ability: First,
fast ones will defeat slow ones, so we should struggle to be
faster in action than others. Secondly, delay is the last ob-
stacle to success. We can succeed only after overcoming
the habit of putting—off. Thirdly, never be afraid of lacking
opportunity, as opportunities always come along with hard
work. | was deeply touched and encouraged by Method 3.
After getting MBA degree two years ago, | often lost myself
on the way of career. | was not sure what shall | do for a
better future, and seldom had the sense of achievement in
my daily work. As a result, | missed many opportunities.
Luckily, this book lights me up. It says, passive persons are
the last ones to success. They are always waiting until ev—-
erything is ready. But when they are ready to try, opportuni—
ties have gone far. We should quick in both mind and ac-
tion, not just waiting. We may face unexpected problems in
execution, but it’s much better to learn from practice than
from daydreaming.

This book also helps me to improve working method.
Firstly, to work with high efficiency, we should avoid com-
plaining about work. As YOFC staff, we should adapt our—

B Manufacturing Centre  Wang Congshun

selves to work environment, accept it and work for it. Sec—
ondly, we should learn to manage our time properly. The
first way to manage time is to make use of any spare time.
Because of shift working time, | always felt like lacking sleep
and entertainment. So after work | was either sleeping or
being online for entertainment. In fact, a huge river is com-
posed of thousands drops of water. If | can fully use of the
spare time, a lot of things can be done. Another way to
manage time is to get the most important task done first.
Success depends upon using it wisely by planning and set—
ting priorities.

For an enterprise, best staff is those who are good at
thinking and working out realistic problems. They are wise,
courageous and full of creativity, much better than the fool—
hardy. Therefore, in our daily work, we should pay more at-
tention to skills and mental thought process.

Most important, we should also keep in mind that never
put off till tomorrow what should be done today. Tomorrow is
another day with other tasks and higher standards, day by
day, better for better.

In brief, | benefit a lot from this book. Like a teacher, it
guides me out of confusion to a right direction; like a torch,
it lights my dream and passion. Work today and don’t wait
until tomorrow to manage the time properly, set higher goals
day by day and try to realize them. In this way, | believe, it
will surely make a great difference in our life to improve ex—

ecutive ability.
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The Beautiful City,

Heihe

The experience of visiing Heihe city in Heilongjiang

province for several times made me a deep impression. Heihe
city lies in the northwest of Heilongjiang province, the north Less—
er Khingan Mountains, board of Heilongjiang main channel cen-
ter, separated with Blah GeWeiShen city of Russia by a river,
which made Heihe city as a junction of Eastern and Western cul-
ture. As one of the first opening—up cities in china, Heihe city is
an important board trade center of north China with abundant re—
sources and beautiful environment.

| still remember the first night of my first visiting in Heihe city:
the room was filled with the morning sunshine through the window
at 2:30 a.m, made me felt of a sense of urgency of getting up
too late. Which depressed me most was the taste of nature filled
in everywhere of Heihe. You will feel very comfortable by taking a
deep breath.

Enjoy the beautiful sight of blue sky and white cloud which
was only expected to appear in pictures is a great pleasure in
Heihe. The huge cloud in the sky, exquisite like carved water lily,
at times like surging waves, like stacked cotton, lie soft silk, like
white sheep, formed into a beautiful scenery.

Influenced by the project progress, my second visiting in
Heihe had lasted for several days, which enable me to under-
stand Heihe deeply.

It only cost 10 RMB to tour around the city by taxi. If you
want to take bus, just wave your hands, it will take you every—

where to the city. Traffic jams occurred during rush hours had

M Research and Development Centre  Hu Yong

never happened in Heihe. High buildings and high housing
priced were not common here, and people living here eat easily
and healthy, that may be the cause of their forthright and
easy—going characteristics.

Boarder trade is very popular in the city. It’s very easy to
buy food and daily supplies made in Russia. During the business
travelling here, we often purchased Russia food as our lunch.
Sausages made in Russia without the taste of flour used to be my
favorite. | haven’t get used to eating brown bread added with
saccharomycetes which caused the bread easy to be stored but
tasted hard and sour.

Wine including world—wide vodka is in the list of the most
popular Russia products in Hehei. Vodka is a kind of traditional
Russian alcoholic beverage, made of corn or potatoes. Its pro—
ducing process will experience distillation, distilled water desali—
nation, and activated carbon filtration, which retains the taste of
crystal, clear, light and refreshing. Besides that, Russian beer is
also very special, such as Russia’s stout which tastes soft and
mellow.

Heihe is a colorful city with beautiful environment, low living
pressure, and relaxed daily life. The key to life is not where you
lived, but what kind of mood and mood you had. People living in
Heihe have the most realistic goals and they will try them best to
reach the goals, not vigorous, but happy.

Paradise is where love and happiness exists.

Translated by Liu Lu
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